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METHOD IN THE SHQP,
BRANTFORD, ONT., Nov. 12th, 1901
Editor CANADA LUMBRRMAN

Dear Sir,—In your lastissue there appeared an article
** Method in the Shop, by H. T. G. Ve fcel that we
caunot let the vpportunity pass without endorsing the
writer's semarks , indeed, it would almost appear that
he had stolen the idea from us, as he describes our sys.
tem exactly, even to the color and size of slip used by
us.

Thiy system enables us to tell in 4 moment s time by
whom the matenal was urdeied, 0 whum delivered,
when and where, and name of teamster.  When necves-
sary to issue a shop slip or lnmber vard slip in connec-
tion with the order, each order bears a corresponding
number, and are all, with the shipper's slip, attached
together and filed away consecutively.

\We hearuly recommend the system wescubed by H.
T. G. to any person who desires a safeiy valve on his
business.

Yours very truly,
Scnurtz Bros. Compasy, LivmiTED.

THE BOX SHOOK TRADE.

CORK, IRSLAND, Nov. 12th, 1901.
Editor CANADA LUMBERMAR .

Dear Sir, - Now tha the box shook trade is abou
closing for the season, I would like to bring before
shippers some facts which I have already laid before a
member of the Canadian Governnient.

Firstly 1 would call the attention of shippers to the
want ot a central agem or expert where all enquinies
could be made.  For cxample, A waats a cargo of box
shooks, and calls on B, who are agents in London or
Liverpool for a leading shipper. B can only say he
would write out and see what his house can supply, and
A has to wait perhaps a month tor a reply, and then of
B cannot supply the stock, he (A) hias 1o go and repear
this over agam with one or more agents. Norway and
Sweeden score here, as the cheap telegraphic rates
enable the agent to wire out and back instead ot writ-
ing. .

Seconaly, Canadian shippers could get & great num_
ber ©f orders if an expent or agent were appointed who
would ook after this branch of the Colonies indusicies,
and if the ;'ighl man was uppuinted, 1 feel confident a
large and profitable addition could be made to the tim-
ber box shook trade of the Colony.

Thirdly, the mills would want a httle orgamzation,
and { should say if the Govcinment would aot proude
tor such an expert the stuppers could casily subscribe a
small sum cach yearly to pay for lnoking after their
interests.

And lastly, there are a great number of details to be
discussed at the begining and cnd of each scason which
would enable all parties, the shpper, the agent and the
cxpert, to more cffectually grasp the trade m 1mis very
mportant andustry.  In condusion 1 would say that 1
believe there would be everyvthing to gain and very little
to 1oose in such an appointment. and there need be no
ciashing with existing agents, but a very valuable help
to them in secuning orders which are now going clse-
where. .
Yours faithfully,

¢ 3 Ssrart IMPORTFR.™

TRANSPORT OF TIMBER IN ENGLAND.

A paper was read before the Botanical Sec-
tion of the Britsh Association by Mr. Samuel
Margerison, on ** The Traasport of British
Timber.” He said that 1in England it cost
about 5d. to grow a cubic foot of fir timber.
On the average it cost about another 5d. or 6d.
to getatnto the market, and it sold for 8d. to
gd. per cubic foot. The chief reason, Mr. Mar-
gerison said, why 1t sold tor less than cost price
was that foreign fir was sold at the figure spea.
fied, and the growers and importers could make
it pay. He had sclected fir as an extreme case

in order to emphasize the fact that the haadling
Jharges on home-grown timber were much

higher than those on imported timber of the
same species. We could grow Scots fir and
spruce practically as cheaply as the continental
forester, but we could not afford to sell it at the
same price and at the same time . .npete on
eyual terms with him, because it cost us more
to transport it from the plantation to the con-
sumer, sometimes even when both were in the
same county; and until we could do it as
cheaply the splendid efforts of our scientific
butanists to produce good and cJheap timber
were greatly spoiled by the hard facts of £ s d.
This, it might be said, was an old story about
all native produce. Yet, because of its bulky
nature it was more ruinous in reladon to native
timber than, say, to home-grown corn, because
of its greater handling charges in proportion to
its value. A ton of wheat was sold for, say,
6l. 15s. Ot this 3 per cent. (6s. or 7s.) would
be paid for cartage and railway carriage. But
a ton of spruce sold for 33s. would cost 21s.
(or 60 per cent.) for cartage and carriage. A
ton of spruce grown in a Baitic country cost
in transport from the forest there to the coa-
sumer here about 40 per cent. of its selling
value, and a ton of spruce grown in Canada
very little more. Of course the discrepancy
and extra cost did not seem so great propor-
tionately on the value of the higher priced tim-
bers. But these took longer to grow, and
except in favourable surroundings the final re-
sults were about the same. There was little
commercial encouragement to"produce timber
if there was no teward but that which virtue
was said to bring. Preferential railway rates
in this country were costing timber growers
nearly as much as the rental value of the land
on which the timber was growing. Why was
there this great check upon the florts to make
forestry pay? One reason was that foreign
timber imports were handled generally in large
quantities, so that detail work was dene more
cheaply. But it was not only in railway
charres that our expenses were higher. The
overland carriage cost us mere. We had not
the advantage of water shoots and great rivers,
or sufficient snows and frosts to make water or
ice a generally available means of transport.
Could these overland forest to railway handling
charges be reduced? He had made some in.
quiry about tramway and other mechanical
apphiances, but did not see any advantage to be
gained from them under the conditions ruling
in this country. The chief drawback to their
use was that our small and scattered planta-
tions wonld not pay for the profitable employ-
ment of costly plant and machinery for trans-
port. A tramway, cheap as it was in working,
was costly in instalment, and although it would
effect considerable reduction in the cost of trans-
porting a large lot of timber grown in a suit.
able environment, and could be used again
under similar circumstances, would in a large
number of cases, be much dJdearer than the
present system of removal by horse waggons.
Besides, public roads would have to be uscd
ang crossed, and county councils would not be
ready to allow this. Under favourable circum.
stances, again, traction engines would effecy
considerable cconomy in haulage. A load of

By
12 0r 15 tons might, on s e ro

for less than one of three o :nurii:s
horses. But good roads diu not often p
into the woods, and there were weak §
and sharp corners ta contend with, which
not be negotiable with Ly, heavy logdd
as would be required to use he fu)) i
puower. The pole-waggon w present
drawn by horses, was the best appliand
present in existence for collecting timbe
our comparatively small tinber aress ;
fiest instance.  But if we could hayp 4
comersion of the timber au centres
large areas of timber, we could congg
cheapen the cost of transpurt, both 'hy
traction engines and tramw.ay for the log
and traction engines lur * wirouph” g
reasonable distances. It way €asy to com
of the iniquities.of railway companies jp g
ing more for carrying unative prodace
foreign, and there was considerable reasoe
the complaint, especially uuder the
chaotic system of measurement and the g
insisted-on wharfage charges. But the,
tion was not a one sided matter. The
no gainsaying the fact that nauve timbe ¢
on the whole, cost somewhat more to trag
than foreign. It was often in clumsy, dangerfa
forms, crooked and knotty, whilst imped
timber was generally wholly ur partly coare '
into tidy, straight pieces, miushing morecon
and firmer loads. And beiny dealt withatp}B
in larger quantities at one place, much of
work was centralized and specialized, with
result that there was a large saving in d
Railway managers were practical businessg
who could not afford to duv work on phi}
thropic principles, and they saw this difendll
in the nature of the two classes of merchanH
But, at the same time, we had no practicd
dication that, if any effort was made by
home producers and merchants to cen
their work, make their loads more compact,
arrange for regular and large consigoms
the railway companies would make theirch
equal those for imported timber.  Straight
crooked, large lots and small, compat
and light ones, all were charged atthes
rate. The question was a large one, ad
importance was not sufficiently realizedby s
who were not affected by it, unamely, gro
of timber. Whilst perservinyg in the
which had been made of tate years to im
our forestry, it behoved growers to pay s
attention in future to the relation of tracsg
to concentration of production, the producied
timbers of the higher values, compactoes
ioads, and regularity of supply of consigam:

IMPORTS OF JAMAICA LUMBER

Mr. G. Eustace Burke, commercial age
Kingston, Jamaica, in a report to the |l
ment ol Trade and Commerce, >ays regady
lumber. The figures which represeat
importation of white pine, 1 think]
safe in saying, are hardly a guarter of?
actual importation, the bulk of which
via United States ports 2t an «hanced
which prcjudices consumption  If 2
touched at St. John, N.B., T think this
improve the situation.



