
5.1.4 Impenentatori

Substation an-d sub transmission lune projec ts norrnaily
require over 12 months for survey, design, procurement of
materials and equipment from abroad, construction and
installation, testing andi comm.ion ing. The distr ibution
projects which directly &rvolve with services to customers; C.e.,
construction of distribution lines and installation of
distribution tranîsformera, revenue meters and capacitors, take
less time thar, a year rince the construction will be done
according to the construction standard and the eguipment will be
mostly taken fron the stock reserve.

However, nome projects which are highly technîcal or
require urgent compietion or unlikely' ta be donc by MEA such as
some civil works will be contrected out partly or completely on
the turnkey basis-

Procuremnent of vehii:les and equipment will take at
least a year. The research arnd development projects will
concentrate orîly to MEA's distribution system and require the use
of both hardwares and softwares and also the service OF
consultants. The iîplementation period is planned t.o be withiî
two years..

Figure 5-1 shows MEA 's organization chart. Names of
pet-:onG holding various positions can also be found in Appendix


