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BANK OF MONTREAL.

Annual Meeting of Shareholders, June 4th.

THE REPORT FOR THE YEAR.

Speeches of the President and (Gencral Manager. The Trade Situation
Cawiton [mpressed upon Merchants and
The Outlook.

Reviewed.
Manufacturers.

th :rh‘{ annual meeting of the sharcholders of the Bank of Montreal was held in the Board room of
e Institution at one o’clock, Monday, June 4th, and was largely attended. 1\1}1()!\;{ those present
Were Sjy Donald Smith (President), Mcssrs. Hugh McLennan, Gilbert Scott, W. C."McDonald, A.
H, Aterson, E, B. Greenshields, R. B. Angus, R. W. Shepherd, John Crawford, J. H. R. Molson,
O Thomas Ryan, Robert Aunderson, Thomas Workman, Gc()r;ifc Macrae, Q.C., Iector Mac-
Aenzm, Jesse Joseph, John Dunlop, J. I.. Morris, James O’Brien, ¥. 8. Lyman, Rudolphe Forget,
}.1 . Clark, R. G. Stark, Robert Benny, D. R. Stodart, J. Morrison, A, M. Crombie, James Burnett,
s 08, Peck, Ilenry Joseph, G. Strathy, Heary Yates, Angus Hooper, ). B. Learmont, D. McCurthy
ot}?gfi)’ AL H. Lunn, B. AL Bous, J. I, Scott, Campbell Lane, W, J. Buchanan, W, 11, Meredith and
On motion of Mr., I1. Yates, Sir Donald Smith, K.C.M.G.
b . Robt. Anderson moved, scconded by Mr, Alex. Clark : .
.1 hat the following gentlemen be appointed to net as serutineers @ Messrs, James Burnett and F.
*B¥man, and that Mr. A. B. Buchanan be the sceretary of this meeting.  Carried.

wis requested to take the chair.,

TIHE DIRECTORS ANNUAIL REPORT.
w]‘~The President then ealled upon the General Manager to read the Annual Report of the Directors,
‘Ch was as follows i—
the éhe Directors have Flu‘

wsure in presenting the Seventicth Annual Report, showing the result of
R e .
ank’s husiness of t

ar euded goth April, 1888 1 —

1e
The balance of Protit and Loss on oth April, 1887, Was $603,740 35
The Profits of the year ended on 3oth April last, after deducting charges
of management, and making all n ry provision for bad and .
doubtful debts, were ... N v e 1,284,501 17

Py $1,500,241 52
°m which is to he deducted : 3

}V!dcn(l 5 per cent. paid 15t December, 1557, ... ... . $500,000 00

ividend g per cent. payable rst June, 18950 ... o . 000,000 00

1,200,000 00

$690,241 852

To be LG_uving a balance of.
Carried forward at the credit of Profit and Loss account.

amof}ttention was drawn last year to the fact that the Deposits had fallen off about $5,000,000.  This

an adg' D28 heen more than recovered, and a reference to the annexed General Statement will show
Th ltion of upwurds of $6,000,000 during the pist twelve months. . .

degmem loans und discounts and balances due by foreign agents have increased to a corresponding

the I;l;(; Jl.{eftld Office and all the Branches have passed through the usual thorough inspection during
ust pust,
!ishi‘:‘ the Preceding Annual Report it was intimated that preparations were being made for estab-
ng lowa ranch at Vancouver ; this has been done, aud in connection with it an office in the adjoin-
Sin, Nof New Westminster has lately been opened. .
late culfe the last Annual Meeting the Directors have had canse to regret the loss by death of their
Carg, cague, the Ion. John Hamilton, who had served on the Board for the spuace of nearly five
3 *\Bb 1€ vacancy caused by Mr. Hamilton’s death has been filled by the election of the Fon, J. J.
Ott to the Directorate.

DONALD A. SMITH, President.

GENERAIL STATEMENT, 3orn APRIL, 1885,

Liabilities,
. $12,000,000 00
$0,000,000 00

Capital s
ché '%1 Stock ...

‘Bulunc'c.(;f .b‘r'n;hts © 600,241 52
U $0,600,241 52
l[{lcklimud Dividends. oo e 10,137 52
‘llf“)’t‘ilrly dividend, payable st June, SN 600,000 00
s 7,300,379 04
A ) $19,300,370 04
Mnount of notes of the hank in circulation ... ..... 5,107,743 00

9,390,525 92
. 14,325,750 23
145,782 97

:DOSEtS not bearing interest
Bﬂ]}ﬂsns bearing inferest. .
iinces due to other Banks

in Cannda N
20,332,932 12

$45,633,211 16

$1,835,308 28

Go . .
old ang silver coin current .
1,972,016 23

30
B.”‘,'cr""lcnt demand notes .. )
D“:nces due from other banks in €

. b 1'(1)(1“ agencies of this bank, :

anks § . 5D
Duc fr s in forcign countries.
rom agencics

s of this bunk, and other

bankg in (}rc;xtnlh‘iluin .................. 1,333:570 13 4
e - 1,300,435 1
Notes and cheques of other banks ... .. F 1138071 50 3
. e 16,110,521 17
3o and bills diseonnted .........o.o.oooii e e Fat52,541 50

Debte o .
;lf S Seeured by mortgage and other sccuriti .. 317,222 24

U‘(luu‘ debts “not specially secured  (estimated  Toss )
Provided for . . e V16,626 25

- e 31,886,380 99

600,000 00

By CEOT

18,033,211 16

W, ). BUCHANAN,
General Manager,

Bay
l\}/(lo?F MONTRE:\L,
m‘c;‘]’ 3oth April, 1888,
-
THE PRESIDENT'S ADDRISS.

Sir 1
Ty
hed(l " Onalq Smith, i moving the adoption of the Report, said :=—You have just heard the Report
» of y?u Will see by it that on the zoth April Just there wasa halance, spc:‘)kmg in round num-
\00g, °i‘f’00; that the profits of the last year, up to the 3oth April, were $1,284,501, or, ;‘xltugether,
e take from that two dividends of 3 per cent, it leaves $690,00, or about $55,000 more
ent. the balance of the previous year,  whe profits for last year were, roundly speaking,
Somq O llave".‘“‘d the profits for this year 103 per cent., or about 2 per cent, of a dlfferenccy.
¢ ’OOOgl\'en a bonus of 1 per cent, \vnqu have required to have taken from last year’s balance
o or Although it would have been very pleasing to your Directors to have paid a bonus of
f‘dillxlntefegt ven 2 per cent., they felt that they had to consider—and very carcfully to consider—
\ hahkr-e in O, of their shareholders. During the past year, 2 you iare aware, the harvest was a partial
digg e gcncmﬂr”" Which had it effects upon the pro

its of this bank as \\lfcll ;lslupnn ;hlc profits of

s failor ere were alse Lust year two failures of banks in Canada, and one of them a very

Preg; Q""l\ec‘\tll“re'. " (aking Uﬁis intol (}()}xxli(lcratlioll, and also remembering that, although not politi-

i) ed with our neighbours on the other side of the ling, we know that dlll‘lll_g’ tl}c year of a

there is always a disturbance, more or less, of business; considering, again,

a €po "hut the outcome of the crops for the present year may be, and that the f;l‘lll \gh'eat

Pasg t‘nd our i‘; :d of, your Directors have thought that they would beacting fl‘l()S‘[ E()')'qxxlll ? v,é;:-‘

n T}:':;ZG mon;]fsrcsts by giving only a dividend of 5 per ¢ent,, making 10 per cent. in all for the
g .

rdert ‘;an;o Some to look hack some nine vears will recollect that in 1879 it was found necessary

ige:;t n the feo;‘ll’ 1130 ordinary dividend to tike $500,000 from the ¢ Restv.” I‘he_\" will ulvs.z:;] rsc(}l-

to Fepeqg gt NE_ year of 1880 the dividend was only 0 per cent. Now we do not wish to he

b this, “AT) along it hus been said Lo you by your Directors that their earnest wish

v

and great desire was to have a steady dividend of 10 per cent., and after that so much of a honus as
they thought it wus quite safc to give, kccpim],s intact the Rest and having at the same time a
sufficient balance to mect all contingencies.  The Directors believe that in examining and considering
the result of the business for the last year they have made provision for everything which could be
considered bad, and they further believe that the Bank of Montreal at this moment is in every way in
a comdition for transacting its business to the best advantage, They regret vory much not being
able to give a bonus which would, no doubt, he very pleasing to certain clisses of the community—
especially these generally spoken of as “on the street,”” those who had speculated by endeavouring
to advance the market price of the stock by **bulling*” it, as the term goes. It is not'in the province
of your Directors to consider such,

A Sharcholder—Ifear, hear.,

Sir Donald Smith—It is the duty of the Directors to look to what may be most to the advantage
of their shareholders. In passing I'might say that at no time in the exisience of this bank have the
Directors had so great an individual interest i the stock of the Bank as an investment as has beer
the case with the members of your Board during the past year. This fact, apart from their wish to
discharge their duty faithfullytowards you, will also [‘w considered as an incentive to give whatever
dividend or bonus they cun possibly give with safcty,  Having gone bick last year to the position of
affairs which existed before the lat Lunented Mr. Smithers became president of the Bank we thought
it proper that the duty of placing before you un extended statement of the affairs of the Bank shonld
rest with the General Muanager, As vou know, Mr. Smithers was not only President of the Bank
but he also occupied the position of joint General Manag At present the President does not
occupy this latter oflice.  “The President and Viee- President are the representative members of the
Board, and Mr. Buchanan takes the place vacated by Mr, Smithers,  Mr. Buchanan wiil therefore
put before yow an extended statement of the business for last year,  While regretting that we cannot
show a better exhibit now, we are not without hope for the future.  Should be have, which we h()})c
may be the case, good crops in the castern provinees andin the North- West—and especially from the
North-West we hear very good accounts—we belivve that with this and other favourabfe circum-
starces the outlook for next'year onght not to be unsatisfactory.  I'may say here, that had it not been
for the bountiful crops in the North-West and Manitoba last vear the situation throughout the
country, considering the partial failure in Ontario, would certainly not be so good as it is at present.
We luve got rid of the burden of the Lake St Peter debt, that incubus which has been hanging over
the harbour of Montreal and over the people of Montreal for so long a time. 1 niy be permitted to
say that this shows ux what persistent defermination in a good cause ¢an effect.  Ihope that in cvery
otfier instance in which the people of Montreal are concerned they will be as determined to uphold
their rights and to obtain whit properly belongs to them,  Anotheract of legislation this year which
will also do good to banking institutions, is the Warchousing Act, whicli has been extended to
munufacturers of cotton and woollen goods, and to distillers, so that the advances made by banks to
those industries are now in o better position thun before and better secured,  The prospects are very
good in the North-West. ‘The extent of ground hroken up is much greater during the last year than
formerly, and should the erop be a fairly good one we may certainly look upon it that Manitoba and
the North-West will contribute Lurgely to the prosperity of the whole country,  The Sault Ste, Marie
route affords us a new inlet into Canada, and having géne over that route within the last three weeks
or 5o, and knowing something of the Western States for a good many y before, 1 can say that
my friends and myself were surprised bevond measure to see the great advanees that had been made
within the lust five or six years.  We feel satistied, and I think I am quite safe in saying to you that
Canada will benetit greatly from having this road and from having so much of the” produce of that
country brought into ind through . Another encouraging feature for us is the evidence we
have of the high credit of our country in the Huropean market. 'We have seen that for a certain
loan puton themarket within the st week some ten times, or more than ten times, the actual amount
was bid for it. In some respeets, however, the prospeets are not very promising, and I do think that
very great caution is required. 1 think we have been producing far'too largely in cotton, agricultu-
ral inlplcments, and some other manufactures, and I think that manufacturers and merchants alike
have to Jook very carefully to the future,  Still with ordinary prudence I am satisied we have no
cause to dcspmn{, but that we have every reason to believe that the country will go forward prosper-
ing, and that with the prosperity of the country your Bank and the stock you hold'in it will appreciate
year by year.  Atany rate you may fairly expect i fixed 1o per cent. dividend on your stock, and that
the management of the Bank will he such as will ensure for you the full benefit of the prosperity of
the country., 'We very much regret the loss of the Ton. Johin Hamilton, one of the members of the
Board, during the past year,  The Directors were glad 6 be able to induce the on., Mr. Abbott to
fill the vacancy which so occurred. My, Abbott is well known to all of you, and I am sure you will
consider that the choice is a good one. I move, seconded by Mr, Gilbert Scott :

That the Report of the Dircctors, now read, be adoptéd and printed for distribution among the
sharcholders.

Myr. Gilbert Scott—As seconder of the Report it is not necessary for me to say anything, as the
President has explined everything to you, I sccond the adoption of the Report.

The President—1 would ask Mr. Buchanun, the General Manager, to make his statement to you.

7

THE GENERAL MANAGER’S ADDRESS,

Mr. Buchanan, the General Manager, then said-—1 do not propose to make any very extended
remarks in connection with the statements just submitted to you, but it may be interesting to sketch
as briefly as possible the course of the monev market during the past bank ye s its condition,
cspecially in the United States, has an imporfant bearing on our Profits. In England money ruled

y at 2 per cent. until August, when the Bank of Kngland rate was raised to 3 per ceut, Onast
September it was wdvanced to 4 per cent., and so continued till the close of the year, not so much
apparently from actual sc;u‘citynf’ money as from the fear of it.  During the first thrce months of the
present year it came down steadily, until it renched 2 per cent. in Marelr, where it remained until the
other day, when it was raised to'3 per cent. In the l’nitvd States there was a severe stringency in
the last week of June ; it did not Tast long, but the fear of a repetition of it kept moncey pretty steady
until the end of December. The action of the Government in purchasing its own }ion(fs to the
extent of $23,000,000, and also of depositing the funds in the National Banks, not only prevented
excessive rates, but (unfortunately for us) had a good deal to do with the reduction in the value of
money to a very low point, the beést rates obtainahle now being 1% to 2 per cent., and on several
occasions lately we have not heen able o place our money even at those figures. Sothat during the
greater part of the last six months, when we generally look for our largest profits, circuunstances
were dead against us. “There lus been i considerable shipment of gold during the past month, and
it is to be hoped this will continue and induce @ dearer moncey market.,

In (,‘;m:ull:L money has followed pretty mueh the same course ; owing to over-importation, poor
cash collections, the” unusually heavy demands of the Tumberimen, the inlwsm’plinn of capital in real
estate, and oth auses, the surplus’ of loanable funds was reduced Jast autamn, and an advance in
the rates of interest was only natural,  Relief came townrds spring by the successful marketing in
Tondon and Paris of Provincial und Municipal Bonds, and the rates have been lowered again, Itis
to be hoped the Government will act on the power taken lately and reduce the rate of ‘iuterest on
deposits in their S:L\'_l!);.’"§ Bank from g to 3% per cent. It scems a waste of public money to allow a
higher rate for deposits liable to be withdriawn at short notice than would have Lo be paid for a long
loan.  Then, aguin, these savings can be used 10 more advantage to the country if lodged with the
banks, but the competition hebween the Government and the Danks is not on cquatl terms, as the
hanks must of necessity curry i reserve s coin or legal tender notes against their Deposits, while
the Government © ynone.  If the Government rate was brought down to 3% or3 per cent. the
banks would then have some chance.  The question you are probably most interested in 1s the reason
for the falling off in the net profits this vear as compared with last.  The decrease -$235,000—is very
close to the amount of honus given to vou a year ago, and Tmay say at the outset, that had we been
able to see far enough ahead at the tinie, your Dircetors would probably have only declared a bonas
of 1 per cent., and in thut case the pronts of the two years would have heen about equal, and a similar
bonus could have been paid thi: ralso, The causes for the diminution m net profits are twofold
viz,, smaller profits and larger] Last yeur we hud a considerable amount of Dominion (;(wcrn:
ment Sceurities which w of in nglund at a handsome profit, and we also made money
on the sale of American Recurities in New York. “This ve : e Lud no similar opportunities, and
were it not that our Canadian business has been above the ave e we should not have been able to
make so good 4 showing as we have done. The very low rates before alluded to, which have pre-
vailed in New Yoik for the last three or four months) uve also curtailed our profits very materially,
Then, Tam sorry to sy, our losses Just yenr exceeded the ave —we have had unlh'{ng like them
since 1883, As you know it has been a tryving time—two hank we failed—one very (lisgr:lccfnlly
and disastrously to its depositors, and another has been foreed into liquidation. There have heen
two or three Lirge mercantile failures and a nmnber of smaller ones, while in many cases, though no
actual bankruptey took plice, compromises have been effected. Merchants bewail absence of profits
and many bad debts, and it is, therefore, not very surprising that this Bank, with so immense a
business In this country, has suffered a good deal.” With all our care every year tells us that losses
cannot be escaped. The system of Jong credits, which prevails in Canada, adds materially to the
hazards of husine We endeavour to ex se the greatest possible eare in lending our mmiey but
we must take the risk incident to banking business in Canada, or look abroad for the emplnvmc!’n nf
the bulk of our capital.  But now _:lh(mt the losses, for which we had to provide in the past ycar itis
only right to state thata great portion of them should more properly have come out of previous y'e:lr';
profits.” We took rather too sunguine a view of the future, and of the condition of two or three of
our gecounts in particnlir—they were weaker than we supposed, and the failure of crops in Ontario
fast year bronght matters w a crisis, Bearing that in mind and the extent to which another failure
of the crop woul«! fect the prosperity of thg country, the Directors were impressed with the
neeessity of exercising more than ordinary cantion in estimating the presegt position of our assets
and the future prospeets of the Bank.  We believe ample appropriations have been made for all
losses, and that the Bank to-day is inas sound @ position as it ever occupied, and we feel confident
that the Sharcholders will approve the conservitive policy adopted.

As to the future, you will see from our general statement that we have plenty of money to lend
ad all we require is a profitable field to place it in.  Canada is limited, and we must always caleu”
Late on using a good deal of our money in the ncighbouring States—the prospects of large earnings
there in the nnmcdmu_-. futore are, as 1 have already suaid, very poor. "We shall hope that a more
active demund will spring up before long, although it looks as if low rates will last at least during
the summer.  Weare obliged to hold reserves *here from motives of prudence,  Keeping as we do
large accounts, illlld being i some cases the bankers for other banks, we are occasionally drawn on
for large sums without notice, and if we were obliged to withdraw money from our restricted local
markets to nieet these demands, you can see how disorganizing it would be to the general finances of
the country. In New York we could al s get in all owr call money in twenty-four hours without
creating the slightest excitement, or causing a murmur, which would be an impossibility in Canada.
Emploving this large amount of our funds in the United States, the interest ruling there will always
be an important factor in our Protits, and it nced not be surprising, therefore, if the net result does
not always compare favourably with that of other banks, who have not the same necessity for carry.
ing large rescrves in foreign markets.  Still we have paid not less than 10 per cent. for a number of
vears, sometimes more, and not nuny banks in this country can show a better record, The crop
prospects in Canada, apart from Manitoba and the North-West, are not very cheering ; the scason




