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-CONTRACTS- OPEN.

LoNDON, Ob{'r ~The C. P, R.- Co, will shortly
crect mnchlnc ahops and a neiv station here,

MAGoG, Que.—=The Roman -Catholic authori-
tles sk tenders for the crecifon-of aparsonage.

Couunc\\oon. ONT. —The Methodists arc
considering the qucsuon of- erectinga new church.

LANARK, ONT.—The Roynl T mphrs of
Temperance propose erccting a Hall next sum.
mer,

RicitMoND, QUE.—=The new Rocklapd Slate
Co. will ercct twelve new houtes this coming
spring. . . .

MEBAFORD, ONT.—A miotion s before the
couicil to raise $13,0c0 for the purpose of con-
strucuing water works.

Wmnson. OnT.—Plans ate expectcd to arrive
from Ottawa shorﬂy for the repnir and eénlarge-
ment of the post office.

QUEBEC, QUK. —Thetime for receiving tenders
“for the construction of the new Fortress Hotel has
been extznded to the 18th inst,

CLINTON, ONT.—The Roman Catholics of this
town are negotiating for the purchase of property
upon which they will erect a new church.

LACHINE, QUE.—~MT. ]. Alcide Chausee, archi-
tect, Montreal, is now preparing plans fora stone
cottage for Mr. B Lcduc, to be erected here next

pring.

LeENNOXVILLE, QUE.—It is the intention to
oroceed immediately with arrangements for the
re-building of the portions of Bishop's College
recently destroyed by fire.

DunNviLLE, ONT.—The Dunnville Natural
Gas Co. has been organized with a capital of
$10,000 for the purpose’of sinking wells, - Mr. F,
G. Ramsay is the President,

HauMiLTor, ONT.—The County Councilon the
7th.inst, appointed Warden Dickinson and Coun-
sellors Baur, Briggs and Lewis a committee to
choose a. suitable site.and: obtain .plans for a
coumy poor house.

ST. MARY'S, ONT.—The tenders recclvcd for

thc new, Town Hall are in.excess of the eshmated
cost, conscqucmly none ha\'c been ﬂcccplcd
The Building Commnucc-h'wc not yet décided
~what course théy will adopt. .
' 'ALMOSTE, ONT.—The colnty council of
Carleton have decided to erect & new iron bridge
110 cost $9,000, at Burmitt's Rapids.—I'he Presby.
erians are asking_tenders for .the erection of a
new stone church, estimated tp cost g4,000.

-PETERBORO’, ONT.—Amangements are being
made to ercct a new school building -to take the
place of what is known as No. 17 .Otonabee
School, :mmcdmely cast of the town.—A new
school is also to be built in schoo! section No.
8, Douro 'I‘ownshxp, and in school section \'o,
12, Asphodel. .

KINGSTOY, ONT.—An active -cinvas has been
-entered- upon- 10 raisethe amount necessary for
the ercction of the proposed Y. M.C,A, bwiding.
-Construction is expected to-begin in the sprng.
~The. Collegiate Institute Board are having new
plans prepared for a new building, and willagain
ask the council for'\gnm 10 cnable thém 10 crect
‘the'same.

PORTAGE LA PRAIRIE, MAN.—The Methodist
-congregation,at a meeting held a few days ago,
decided 1o procced at once with the erection of a
‘mew church totake the placc ot the one recently
destroyed by-fire, provided satisfactory armange-
ments arc made with the insurance company.
The hew church W xll probably cost about $12,000,
.and have a sc:mng c:\p:xcny of about 1100

VICTORIA, B. C.—The owners-of the Colonist
Holcl are havmg p!ans prcp-u'ed for a mnew
'buxlamg. to occupy thc site of the presenit struc.
e, Theestimated cost is §30,000. The new
building s to be of brick and will be cqmpped
with clectric light and all modem -improvaments.
—A company:has been formed-composcd p:m!y
~of American and partly of-loeal capitalists for the
purpose.of erccting.a large brewery.
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OwsN SoUND;- ONT,—At & recent meeting -of

lhe county councll. a Commmee \ns\ nppomtcd‘

"bunldmg for. the purpose, of a- House of Refuge.
o Aby-lm\,\ms dlso adopted, grénting the -sum’ of
“$1,000 to aid in the erection of a marine and

genernl hospital 1 this town.—A movemient s
stated to be on foot -among-local - caputalists for
-the construction of an-electric street-milway,
OTTAWA, ONT.—The Government will shorly
invite tenders for a new light. house to take the
place of the Gaspe Light House recently destroyed
by fire.—It is understood to be the intention of

the Government to constritet & néw canal’ on the

north shore of the $t. Lawrenceat Coteau.” The
canal' will be 4 miles long with.6 locks, with 14
feet depth of water, and 100 feet wide at the
bottom.~The consent of the Ontario Government
has been obtained for ‘tlic conétrucuou of the
proposed new clectric street railway.

VANCOUVER, B, C.—The Vancouver Candy
Co. will enlarge their factory and purchase addi
tional -machinery.—It is tbe intention ot:.the
Board of Directors of the Tcmpcnncc Hall Asso-
ciation to commenccthe erection of their proposed
new building this year.—Mr. V. Kratz, of Seattle,
W. T., was in the city recently, looking for
suitable site on which to erect a large flour mill,
—The Chief Engincer of the Esquimauit and
Nannimo Railway will shortly commence a loca-
tory survey of the proposed line from \Vcllmglon
to Como, in order that the work of construction
may be commencedin the .>pring.

WINNIPAG, .\M\t.-[‘hc \hsomc Fraternity is
looking for a suitable site on. which to eruct a
Masonic Temple. There is a- possibility of an
opera house being built in connection. —-h' issaid
to be the intention of Messrs: Archibald & Howell
to crect an extensive business b/lock on their
property adjoining the Post Office.—The esen-
sion of the sewerage system of the city is under
the considération of the council. "It is'éstimated
that to complclc‘lhq system sausfacgonly for.the
(prmt population, it will bepedessary to cxpend
from $250,000 10 $§30C, ooc. Petitions have béen
received for new sewers ‘éstimated to €3t $40,000,
the construction of which wvill probabl) Le com.
‘menced about the first of March,

MonTrEAL, QUE.—Mr. Robert Findlay, archi-
tect, is preparing plans for a large -private resi-
dence for Mr. A. H. Hyndman, of--Shérbfooke,
P. Q.—Thé governors ofthe Montreal *General
Hospxlal have undér consideration plans.for the
erection of two new wings to the present bulldlng
The éstimated e'xf)cndil‘urc is' $100,000.—Mr. R,
NM.THiit 6f Neiv' YorK, ilid €Xpert appoinied o
judgeit the compemnc designs for. the new Board
of Trade building, has completed his cxamination
of the designs, and his rcport is expected to be
made knownsin lhc course of a \vcc}.. —\h;.‘P H.
Chabol and olhcﬂoc:\l & :mhst; 'u'c sockm gtobe
mcorpomcd asa company to'éréct a dentril faile
way station on the south side of the proposed in.
‘terprovincial bridge.

’lo;eomo OST.—Mr, Robert’ Milligan has
commenced excavation for a pair of semi<detached
brick houses on'the east side Robert street near
Bloor street, to cost bétween $4,060 and $5.000.
Contracts for brickworl: and carpemry only are
Jet.—New water mains will. shortly be laid on
King,‘Queen and Yonge streets.—The city solici-
tor has been instricted to prepate a by-law for the
building of netv bridges crossing the railway at
.Dundas street.—Mr. R. F.'Clarke.is intending to
crect a new building on his property on the
Island-—The-Dominion-Government -having-re-
fused . to sanction the crection of a high level
bndgc over the Don Rncr at Quccn street, the

-city engineer has been ukcd tofeport on the cost

of erecting a swing Dndgé.;—-'l’hc following biiild-
-ing permits have been'granted : °F. F. Pickering,
pr.-det. 2:storey bk. dwellings, corner Huronand
Prince. Arthar ave., -cost $24.000; Henry C. Ste-
vens, pr. .2.5torey..dwcllings, ‘Cowan Wve., cost
$3.600.

CONTRACT S AWABDED.
V. TORONTO JTNCTION, ONT.—Messrs. Mc-
Quillan & Co., of T'oronto, have been given: the
. °

y

eontr.\cl for ¢t lb \vork nround the water pipcs in
‘the - B:\y»

13 Johw, N. B-—Musrs. McNeaI ‘& Conilor
thake.been given the contract of erecting a memor-
nl fo the meniory of J. F n:d Young. thc:r ptice
bemg’ 427500,

I'oronTo, ONT.—The Board of. '\Vorks has
rccommcnded acceptance of the following tenders.
for construction of sewers: Essex avenue, from
Christie street to west terminus, Burns & McCor-
mack, price $909; Ruskin.avenue, from Edwin
avenue to Peith avenue, price $1,703 ; Yarmoulh
road, from Christie street to Manning :\vcnuc. J.
J Boolh pncc. $1.133.

CAUSE OF UNRELIABLE ESTIMATES.

The cause for unreliable estunates are
plain:to those who understand*the facts,
and they resolve themsclves into three
simple conditions : The first, inexperience
from a lack of education ; the second, a
lack of mature judgment, based upon
practical and mechanical operation ; third,
the methods practiced by the fraternity of
‘procuring work by competition.

There is no doubt in my mind but that
a remedy may. be applied for all phases of
a difficult question ;.and yet .we are aware
-that until the building trades, as a unit,
combine in a general movemient looking
towards & more advanced condition of
scicntific education, we.may not.hope for
any marked improvemcnt :

"Lét us, for a mement, discuss the first
cause and its rcmedy—mexpcncncc from
a lack of education. - However, a me-
chanic may understand the principles of
his trade in a .practical way, .and be
enablcd to construct' any piece of work
gwcn‘hlm, he may:be lacking in that one
great requisite which will enable. him to
make an accurate estimate. Education
-which treats of the science of mathematics
ds applied to building Affairs—a. know-
‘ledjje’of the miany rules of measdrement
adopted throughout the country by archi-
‘tects.and.estimators—these arc absolutely
necessary to the mechanic who attempts
‘to carry on business,-and the lick of them
by many who, by their push and cnergy,
find themsclves master-builders, soon
brings failure and disastrous results from
uncertain and mistaken estimates of cost
upon which contracts have been awarded.

The second cause, a lack of mature
judgment based upon practical operations,
applies to every young mechanic iho at- )
tempts to carry-on his business on his own
resources, He may.bé an expert, practi-
cal mechanic, and cnabled‘to lay out and
perform any branch of his trade ; in addi-
tion he may be lhoroughly competent in
all-that relates to figires and mathematics,
and yet he fails fromi a want of proper
and mature judgment applied at the
proper time.

He may be capable of estimating cor-
rectly the quantities- necessary to com-
plete the building, in drawing-off the bill
-of materials from a p]:m, and yet, when he
s called upon to estimate the -cost ot
labor, he is an utter failure. How .many
contractors can. properly estimate. the
labor.necessary to perform a given piece
of work? Not one in five ;- for:it is a
niatter of Judgmcnt, based upon & practi-
cal experiencé in thc management of men,
and the faculty for pushing work ; for,
while one may- consume ‘half-a day. on-a




