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acy in liospital mnanagemnent. Complexity in detail can be avoided and at

the same time have sucb a perfect system of management that the life

of thie superintendent may be kzept contented and serene.

A hospital superintendent must alxvays bear an importa-nt: relation to,
the general public. The patients' friends require no little attention. .1
k-now a hospital, more than a thousand miles fromn here, where exClIent

rnedical and surgical work wvas donc and xvhere the patients 'vere kinfly
and carefully looked after, but, on accounit of the superintendent being

boorishi in nianner, a totally wvrong impression wvas giverl to the public,
and, in consequence, the financial results at the end of each year were

not wvhat tl:ey should have been. The visitors at a hospital are so often
unreasonably cN'acting and difficuit to control that great overdrafts are

often made on the patient forbearance, of the superintendent who is called'

upon to ans\ver their enquiries. Thirce hours one day in the week should
b2 a sufflicient al1owvance for regular visiting days, but, of course, wlien a
patient is very ili, it should be possible by consent of the superintendent
for 'a patient's friends to be admitted miore o[ten.

The design of every hospital archiitect now is to provide a building
that can be readily kept dlean. The constant desire of every hospital

superintendent is for inimaculate cleanliness, and, to miaintain that con-
dition with too often an indifferent corps of wvorkers, is a perplexing
problein. The extent to wvhich the responsibility for hospital housekeep-
ing depends upon the nurses in training is a question more dificuit than
I would attempt to solve. W'hile it is necessary to instil into every pro-

bationary nurse that one of the foundation stones for success consists in
having a patient's surrounidings dlean and neat, and that it is not a
menial taslz to kceep themn so, care must be taken to spare, as far as pos-
sible, and protect from physical drudgery those who, hav,,e enlisted for a
life work in a calling whicli dem-ands mental application as mucli as it
does miuscular activity. To meet the criticism one hears iii these dlays of
the overtrained nurse is an addition to every superintendcnt's endless
duties.

Suchi an association as you are forming to-day miglit devise a uni-
forrn method of keeping hospital accounts. Some sclhedule mi-lit be pre-

* pared and carefully discussed that would lead to, the adoption of a method
of keeping accounts that might bc made comimon to ail institutions. A
uiniformn hospital register is a long feit %vant in the hospitals of Ontario.
It should not be a difficult task for such an association as this to suggest

* the adoption of a form of register that wvould prove, not only labor-sav.-
ing, but one whiçi -would provide aIl information that shoul be rc-

corded concerning patients admitted. With a unifoi : vstemn of account-
ing and recording, the necessary bookkecping in connection wvith a hos-


