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the dychoiisc. and w liat 1 say lias bccn gatlîered frein ob-
servationî andc experience of a few years' practice at tÉtat
sort of îhiîîg. 'l'le greatest complimeunt that could hc
l)uid to a nimait :îanaging a place is t0 have people w-lîo)
enter it iitîexlpectcdlly se tîtat things are tnet topsy-îurvy.
If a manager or stîperantendent walks imbt a departmet
andi secs a nuiber of the mii .cniploycd thcre jump to
the ncarest occuipa .on Llîcy cati find, if tîtat mîanîager
is shrc-wc lie wvill know îlîat those mien are tînt etigaged.
in wvork wlîîcl lias bccui platined for tlîen. Ile knows
tha', the dcgrec of conucentration which 1t1w men exlîibit
at the tinie lie is in the clcpartsiicut canilot 1w Icept Il) ail
day. On the ollier hlint, wlien a manager etaters a de-
partinent aîîd fids cveryîlîing working smootly, îîo
smidden spurt, nothing tniîs'al takisag place, lie knîows
th-it tîte work lîaq becti well planiued and sonietlîing is
brisig acconîplislied.

Ve niust rcnîeuîîter that the sucn wlio wvork in the
dycliotise, alîhougli thecv do the druclgcry of lite, are
lîtiuan. Il is good practicc always to speak to tliese
mn witî the saine degrtce of consideratioa that one
w( uid cniploy in cotiversiiag witlî a titan who holds ait
eqîtal or better position ini the establishment wherc one
uay bc localcd. Men w'ill do more taiîtiul and hontest
work if tlîey sec thcy arc bcing trcatcd like gentlemen
than the>' wvill if sworn at or trcated withlie considera-
tian, lit aaearly -evcry instance îlîey ivill strive to be
whiat you appear lu regrard tiieni

The dyer lias perlîaps te niost trying lite of any
person csuaployed about a îulanufacturing cstablislinicnt.
liis opcratious are dirccdly the reverse of bcisig niechan-
iedl, and mny factors cinler iaîto tliem whicli even the
lcarned clieziîisîs of the day are unable te expiain. On
the otier band the muanatgement of the tactory scenis te
have less chîartv for tic dycliotise titan asîy other braricl
of il, coiîscquenîtly the d1>er is wvorkilîg tinder higli
prcssure ticarly ail of the lime. Otten-tinuies, %herc one
gives a truc and faitlifiil c\xplaiautioi o! seine difficulty, it
is scuffvd at or IUOLC41 ipon as a fair) story; ilieceore,
il as bettcr to accepi tic situationî, kccp quiet, and find,
a wvay otit of tue surrotundaug trials, thani try and iake
people iîderstand whly things are not wh'lat one coîild
wishi tlsni Io be.

Tlîis Icads uIc tu dIl keyiioîe of success. Ih nîay bc
C.NIrTCSsL.d ii a fev wurds, aiany men %%liî po.sess teclu
incal abîhîty canulot maniage a place -well becatîse thy
have not self-control; tlucy are, theretore, wcak iu ciner-
geci--es% anil tail i inîspire respect aniîg those whiom,
lhîe direct. It lias beexi said maxi> years hefore oxîr
tile, in Caruier da»s of clilizationi. -lic that ruietii his
ltne is grrater tItan lie wvho takcth a City."

-W'e have rectà%cd tlau iepuit ai the special coni-
milice uft he National Assocuiai of ool Manufacturers
wlîich %vas appoinied ta consîder certain charges made hy
Frank P. 13ennett, publisher of the 4-Amencan Wool
and Cotton Rýepor-ter," against officers and members ai the
association. The cotiiiiiiîtee found Mr. Bennett's charges
ta be unfoundcd. and so has expelied Frankt P. Bennett

from the mtembership of the association on accotant of a
number of stalements miade ini the 1«Anierican Wool aid
Cotton Reporter "w7hich rcflected tapon the motives of the
secretary of the association ini infituencing recent tarifl
legisiation. Mr. Bennett bad accused Wm. Whitman asîd
other miembers of the association of conspiracy anîd
improper lobblying.

FAULTS IN WOOL

UVY A HAWKI!SWOII.

So uc uli as bcviî written about wool, and yet su rarcly
tio %v sec anything mitioned, save of ils good properties,
that we arc almost given tu understaîîd tlîat tiiere are no faulty
wools. This is ail very well, as far as it goes, and very
pleasing tu thc growers and nîany otiiers, but, ai the saine
tinte. it is inisleading.

WVool is a vcr curlous and sensitive liber, and there is
îlot anotiier tîlat i.s su liable to become faulty through many
different causes. chici of whicli are sickness iii sheep and
climatic changes. A slicep one ycar will produce a fletce
pleasing to the cye and touch in evcry* respect, and it wilI be
a cu:nrodity of grcaî value to the manufacturer, who can
niake froin il a fabric of artistic nature, with delicate colors,
and' a kind, silky textture. The next year the fleece of the
saine shecep rnay bc quite tic reverse. and of mucli less value.

In my opinion, unsoundness is the greatcst fault of ail. It
indicates that the slheep lias had sickncss or insufficient: food.
Under these circîîmstances no shcep can produce a souîîd
flecce. Uiisoundness must bc taken under two heads--ten-
dcrtiess and a break in wuol. Tenderness really means that the
wvool is unsound tlirougliout the whole leiîgth uf the stiple.
and tiot in one partîcular part or place. To verify this statc-
muent, let any person take a staple of tender wool and apffly
a slighit tension. It wvill bc Iousid that it gives way readily,
and will corne asunder casily. just the uanie as a piece of cotton
wool. It may bc that the growîlî looks healthy, anid to ait
appearance perfectly suund, but when tesîcd (ail buyers tr3 the
soundîîess first, wheilier long or short wool be required), it
wuJl break off' short in any part of the staple. The proper way
to test wool for soundncss is to take liold of the tip of a
single staplc witli the tliumb auad finger of the right baud.
draving ut tîtrougli the thunib and fingers of the left. but
leaving it atîachced lu the main piece o! -wool. Wlien you feel
you hase got the lenglu, hold the top and buutom of the
staple witlî tiv thumbs and flugers o! each hand. thex bring
the second, or sonietîrncs the third finger o! the riglit hand
sunartly across the middle. and if it breaks or gives way, il
is a faulty wvool. This defect is caused by a lingering sick.

uess. starvation, and csçpecially a want of water. Tie break
Iii wool is atogelhcr dîffcrent froni tenderness, althougli in
tic tuade itiei are %vn(pnynîouus. Aljuve and below this brmai
the wtool lias a periectly sound groxwth. and tbis is wherc the
différence is betweeu a break in wool and a tender wool. Tleis
bireak is ver>' actute ini nany instances. and upon holding up
at sîaple biy one end. 1 have many limes sen the lower part
sal oil by its own weigliî. In most cases thîs break is readi*.,
.uhserved b> a îluin lînc or growthruninng transversely aeruss$
tie staple. The two causes of a break are sudden sicknes% or
ai sudden change irom a bare paddock to one having ai copious
:uîpply of yoang and luxuriant herbage or grasses. During
alînes, the blood o! the slieep naturally becomnes pour, and. as5
ai consequence. the Plastic lympli. or elements front whieh
wool is formed. derived. as il is, from the blood. causes a
stoppage o! growth. This stoppage is so apparent that the
defect us perceptible îhroughout the whole tiece,- On the otlier
hand, %%lien slieep have been rxunnung an hare paddcks. anud tl.en
lakeî,. ui and put into goo»d. yuung. green <ced. the growth taleS


