THE CANADA LUMBERMAN

OBITUARY.

A P OB PHILLIPS,

In the death of A, UL I Philips, whids took
place in Wimnipeg last menth fiotn appendicitis,
the lamber trade has Jost one of its brightest
membats, and uhe whio had Lafore him o promis
ing carcer.  Mr. Thilips was only thirty-one
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vears of age, and for the past nine years had
beer  general agent in Manitoba aud the North-
West  Territories for the Yacific Coast laumber
Company and the Brunette Saw Mill Company,
of Naw Westminster, B.C.  Previous to that time
he was engaged with the Mipnesuta & Ontario
Lumber Company, of Norman

Mr. Yhilips was a most successful representa-
tive of the Pacific Coast firms, and at the time of
his dcath had worked up a considerable trade.
lle was one of the smartest travelling lumber
ralesmen in the North West, and was well liked
by everybudy  He always took « deep intorest
in the welfare of the Western Retail Lumber-
men's Association, as well as all moveiments look-
ing to the improvement of 'the lmuber trade in
general  1lo was an enthusiastic member of the
Winnipeg brandh of the oo Hou Order, whidh
was formed about two years ago.

FIWARD SINCTAIR.
Edwaod Sindair,  the well Anown Mitamadn
lumbcstnan, dicd at lus home m Bridgetown, N.

Tur Latr KEnward SiNcug

S anMay 3oth, after i illness of L weeks,
Ay Vindhar was cme of the Taggest lnmber  mer-
chants on the north shore,. Born at Douglas-
town, N B, in 1832 he teconed ns carlv busi-
wesw training in the aftee of Claewr Rankin &
Company, after whith he autared the anploy  of
1o Teter Mitchell, at that tunc a lumber wes-

chiant and ship builder.  Subsequently lie started
in business for himselfl.  Although mecting with
many reverses by the loss  of vessels which he
bmlt, ke finally applicd hamsdf exclusivddy to
e Jumlnr Lasines and suceedded, ot gs sadd, in
laying by a fait shate of this world s gouds. "He
shippud largedy tu the Lnited States and Great
Britain.

Mr. Sinclair gave generously and without os
tentation to  deserving objects.  His gencrosity
may be illustrated Ly dting onc of his acts,
which was to give the sum of $1,000 for the pro-
fussional education of a4 young suan who wished
to beeome & physician  but was without means
to continue lis studies.

As a4 business man, Mr. Sindair was shrewd
and  far sightad AU the tune of us death he
vwnud probably 200 miles of Cruwn tunber  lim
its, and was the vwne an foo aple of Baaabier's
Island, about a mile long and half o nule wide,
in the Miramichi river, swar lus home.  Thas 1s
Land is conerad with a fine growth of sprucc tim
e s death is ¢ distinet luse to the sucial
and industrial world.

POINTS IN MAKING SLACK COOPERAGE
STOCK.

A cotrespondent of the Barsel aud Boa ashs the
[ollowimng questions :

1. How many staves  wiall 1,000 " t. of average
chin logs make 2

2. What  pur cunt. of No. 1 staves 1s the aver-
age ?

3. When logs cost $5.00 a 1,000 how much
ought Noo 1 and No. 2 staves sell at ?

4. What s the value of uoo 1t ot logs when
bults cost $2.00 a cord ?

5. If logs cost $6.00 a 1,000 how much arc bolts
worth ?

6. How many
bholts make.

7- What 1s the average cost of producng 1,000
staves excdusite of the cost of timber 2

8. How any houps wall 1,000 feet ot average
logs make 2

Answers Lo the abuve guestions are given as
follows :

As o the fust yuestiun, there 1s no  accepted
avatage un the number of staves m 1,000 ft. of
logs.  We hygured it out i February to be about
2,500 staves, hut not all, or for that matter none,
scem Lo concur n the figures, There scems to be
so much difference m tumber that 2t as dilficult to
strihe an average.  Some figures m the writer's
unte hook <how productions as high as 3,200 and
35w from gum tinbier, but there s a tune to
these figures, and that s the tact that the logs
were measurad by the Dovle rule up to 28 in. and
above that size with the Scribner rule- and  then
this was gum, and 1t is chin we are talhing about.
Fram the best infarmation at band 1t would scem
that mn the North and with elm tunler wmcasurcd
e ey measire it thac ene wall e doing well
Poget 250 staves ot an avezage.  That as what
wo call mall-run staves, dead culls out.

In the sccond question, an the average per cent
of No 1 staves, there is cven a more wide varia
tinn than in the question of production, for the
quality of timber affects the grade even more
than it Jdaes the guantity of merchantable staves
Relerring again to the notebook of the writer an
instance cotes 1o view of 3§ pur cent. of No.o 1
stack, and 3,250 staves from 1,0 [t of logs,
but this is quahficd by the ramark that 1t was
good clm timber  In face of this, and consider-
ing the stock of tTmber available thus scason, st
s our opinion that in the North there wall not
be w general average of morc than about 40 per
cent of No 1 if the staves are graded as closcly
as they  shoald be. In the south the :wcm;:’c
will be conmderably bigher af proper pams aic
takest i the process of manufacturing and caring
for stack.

To the third question, what ought staves to sell
at when logs cost £28,00 a 1,000, we fcel hke anse
wening by asking who i the North has heen get-
ung logs at §8.00 tlus year ? That same tell-

staves will a curd ol average

tale note buoh says that wie nrgt of
Michigan manufacturers wae having {4
so for lugs.  Some logs, not very £004,
purted at $y.ov, but those wio were getli
at tlus price saud they could atord (g M
for goud lugs, and on down m Qhjp g0
lugs  were worth $15.00 the nrst of
Now, the way we are going 1o answer
tion 18 by saymg that if logs ealy cost 8.0l
would be worth more than saue seun (o)
ing them at to-day, and at the pricey
lugs have been bought at uus year, wy
that a man cannot scll for any such figw
could il lugs were worth unly 39,00,

Questions 4 and 5 come  very near g
cach other, and the writer as a hte
that “'North Star” wrote thua that way '
pusc.  We are gumng to beg this g
huwever, and let sumc mnll nan answer jt
could go to wurk and figuic son sort of
age between cummpatisuns Ul Lol imcasure
and 1 thus wa find a vatiaten trom pey
cords to the 1,000 ft. of lunbar 10 some
of less than two cords.  The point in by
puzzles us is the relation of value betw
samc quantity of woud 1 e it and §
log. AL occurs to us that a certain- amee
Le obtained it Lolts frawe wwaterial why
not make Jogs, and that a  ditference by
times uay affect the price at which bolts g
bought as compared to logs. Will some i
give us a little light on the subject. Y,
who is it up north who is sctting logs for K
Is not that a sort of joke ? .

In answering the sixth question, on ke
her of staves which a cord of holts wil]
we Digured 1t an average of 1,000 at thesm
and on the same basis which was takes ke
2,500 for 1,000 ft. of logs. Ndither hastin
accepted as a general average, for thire am
sorts of difference in cords and their -produ
Somnic people have holting saws and can
stock than thuse who split thur blocks 1k
do not pile  stock up into cords, betm
across the cnds of the blocks inside of the.
and count 2 cord by tape measure—usoally
for a cord. Al this makes so many v
that there is no such thing as stiiking a g
average that will be of value to work fra

As to the average cost of pmducing 1,000
exclusive of the cost of timber, it js—wdl
morc.than many a man thinks 1t is, oreds
in the trade do not care for the loss of m
that we have been hearing about. On the o
Jabor alone, we lind some who say that it
not cost them any morc than it did last
but quitc a Jot morc say that the labor e
20 to 25 per cent. higher than last year,
const alone, though, does not tell the taled
in manufacturing staves. for where is that-
msurance rate that we have all heen telkisg 3y
Where is vour own time and wurry as my
of the business 2 Where are you to geti
on the money invested in the plant asd §
ness, aud where are @ whole lot of thispd
character to come from :f they ure not adk
the cost of manufacture 2 We can not'st
in the officc and tell any man what it cosh|
to make his stock, nor can we strike 2z
for individual cascs varv  too much, bat =
point out that added to ali the cxpenses o
ated here, whith are somctimes overlootel,
is this yaar an additional capense 1 the =
seliing stich It costs Jots of money to
visit the trade, and this vear there is to kg
of that doue, for the trade 15 .ot secking sid
it has in ycars past, so that you «an sitin s
office and et the stoch acll atsell. Yoz ko
go on the road, or pav svime other
vour stock right at thix time, and all i
mwottev—and this is  legititnately  a patdy
manufacturing cost. :

As to the number of hoops 1,000 {t. of op”
make on an average, we can onlv get st
proximately. Some of the leading mastids
sav that there is a difference of about 1
twneen sawing and cutting, and thatic of
from _flitches about 4,000 13 an averagy
3,000 is a very good average when sawiy #
from the same stock.  This dors not givs
light on cutling by the rotary, process, &
it give a truc basis for hoop calcuiation
wmaking hoops some  simply  buy lumber k!
wurk, and many of those who work the f
Twinber thamselves do not put afl the k¢
hoop flitches, being guided largely by te
of the material and by what cisc there it2
ket for that they can usc a part of the I,
his average figure mcans hoops o
lengths, so that in figuring vou have to Uk
Lo considcration the lower price of the miy
hoops you are forced to make.




