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End-User Strategy
The objective of the end-user strategy is to create govemment demmnd for your company's products and services.
This report presents four steps i developing an end-user strategy:

" target your top federal agency customers;
" locate main points of contacts within targeted agencies;
" identify federal contracting opportunities; and
" implement your end-user marketing strategy.

Targeting Your Top Federal Agency Customers
There are a number of sources that can help you identify your top federal agency customers:

Databases
The Canadian Embassy, Washington, DC can use its "Federal Prime Contracts" database from Eagle Eye Pubishing
hic. to generate free reports detailing historical agency [T budgets. The information is particularly useful for
identifying the top pw'chasing agencies of IT in the federal government. Cail (202) 682-7746 (see "M iscellaneous
Assistance," Appendix A).
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