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—-UNCED SECOND PREPCOM: OVERVIEW AND EVALUATION

SUMMARY: SECOND UNCED PREPCOM WEICH CONCLUDED LAST WEEK IN GENZIVA
HAS PREPARED PROCESS FOR IDENTIFYING OPTICNS AND TAKING
SUBSTANTIVE DECISIONS PROCESS AT AUGS1 THIRD PREPCOM. ALTHOUGH
LAPGELY A PROCEDURAL SUCCESS, DELEGATIONS CAME BETTER PREPARED
THAN THEY WERE AT THE FIRST PREPCOM IN NAIROBI AND LESS
DETERMINED TO POSTURE. TRICK IN AUGUST WILL BE TO TRANFORM
DECLARATORY PEASE, WEICE HAS DOMINATFD PPEPCOM PROCESS TO DATE,
INTO ACHIEVABLE PROGRAM PROPOSALS. ON POSITIVE SIDE, PREPCOM
eee?



