
show. Major shows that regularly occur in the State are listed in Appendix A.
Although trade shows may be somewhat time-consuming and costly undertakings,
they provide excellent opportunities to observe what the competition is doing and to
become acquainted with potential agents and reps. Alternatively, a software
developer new to the New York State market could participate in oneC

of the New Exporters to Border States (NEBS) trade missions.~ For
example, the Canadian Consulate office ini Buffalo recently hosted a NEBS mission
that was focused specifically upon computer software. The NEBS program
provides information on marketing and distribution strategy, as well as on some of
the logistical and legal aspects of conducting business in a U.S. border state.

b. Identifying Appropriate Channels of Distribution

Few aspects of the computer indus try are changing more rapidly than the
distribution channels used to get hardware and software to end users. Even in less
phliitie- tinpz ,P1i-.rtiç thp. nrnner channel for movine software from develover to
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