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of nc«:’c’ssi('y carries a smaller commission for the
agent.

g’l‘he whole records of insurance companies every-
where make plain that insurance premiums could
be chcapcne({‘ It matters not from what field you
gather material, the yield will he the same.  The
largest insurance companies and the richest are in
America. Let us ook av their records. Well, the
giant companies there have paid every death claim
of the lust twenty years(1877-1866) outof less than
32 per cent, of their premiumincome  Zhe prem-
tum rates of the 1.O. F. would have given these com-
panies an incowte sufficient to pay death clazms, and
still have left a decent sum to be carrizd forward. to
surplus fund.

One of these companies, the Mutual of New
York with honest zeal, issued a cirenlar to its
policy-holders, and, among other things, said:—
““The ability of the company to lower its rates of
premiums has been demonstrated by past experi-
ence, and wo have unwillingly taken premiums in
amounts quite beyond the necessities of our busi-
ness for yearspast. . . . Why should thepoor
man who pinches himself to insure his life for the
benefit of his family be required from year toyear
to pay us a sum beyond what isnecessary 2 There
hasbeen no gcnr in the history of the comnany
when it could not have taken premiums upon a far
cheaper scale than it has done, and even then have
beenable to return u respectable percentage in over
payments at the end of the year.” e could not
use more forcible speech than this,

The companies of Great Britain come next in im-
portance and magnitude. One of these, now in
the 50th year of its existence, and in itself repre-
senting about half the insurance business of the na-
tion, only used something under 30 per cent. of its
premium income to pay death claims last year.
Fancy a compwny charging such prices that it has
overKr. 36,000,0000f ite annual premiumincorae left
after payment of allclaims.  Further comment is
useless, bub please note : ‘Fhe premium rates of the
I.0.F. would have giventhe company anincome suf-
Sicent to pay death clavms, and still kave lft o
decent sumto be corried forward to surplus funds.

These experiences are not peculiar to the insur-
ance business of the conntries named. Therecords
of Norwegian companies give emphasis to the as-
sertion that the safety of insurance would not be
threatened, nor the protection of policyholders
made insecure, although premium rates were great-
ly rednced.  Let me give the data of Norwegian
companies business for last year. The details are
taken from the Post Magazine Aimanac, 1898.
Very probably the results will ereate a surprise in
your minds.
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There is thus here at hand strong proof that a
cheaper and yet perfectly reliable system of insur-
ance can he devised. These records of the Nor-
wegian companics show that only 16 per cent. of
premium income was used to pay claims. That is
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to say they had a premium income of Kr, 2,277,-
482, and the total required for cluims was only Kr.
402,736, Add to this sum which has been paid in
claims the Kr. 487,601 spent in‘expenses and add
also the Kr. 98,377 spent under the description of
““other outgo ™ and you will see that with these
burdens added to the amount required for ir sur-
ance, still the companies have only used Kr. 988.-
714 of the Kr. 2,277,482 which they collected as
premiums.  The premium rates of the 1.O. F. would
suffice to pay all these items and still have left the
compantes Kr. 30,158 to toy with. These facts,
thered from the records of world-wide insurance
usiness, surely proved sutisfactorily that premium
ratesare too high, being beyond what is required
to provide safe and relinble insurance.  Of comrse,
I know that however conclusive of the nceidless-
ness of companies continuing to exact present rates
this proof may be, it does not necessarily follow
that the rates of the IO are sufficient, Yet to
me the one point is as clear as theother. Wehave
not framed our table of rates at haphazard. We
are governed by 2ll the facts circling round the in-
surance business. Werecognize that it will take
from out of our exchequer 1,000 sovereigns to pay
the claim arising out of the death of a member
wlo is insured for that amount, just the same as
it would from the funds of an insurance company.
We do not pretend that we cah cover the risk of
death at any less a rate than others. We want you
to understand that we need exactly the same
amount for this purpose as do ordinary companies.
We also want you to understand that we are col-
lecting from our members, even in these low prem-
inmsof ours, quite as much for the purposes of in-
surance pure and simple as any company necds.
But we do not in our system require, nor do we fa-
vor, the collection of ({)rcmiums for the additional
purposes which all ordinary companies do. In point
of fact, our premium income lury-ly excerds our
requirements.  Our death claims do not exhaunst
our income. On the contrary,last year we paid
all claims out of 59.42 per cent. of our premium in-
come, This fact is well known outside of our
membership. We publish 150,000 copies per
month of THE INpEPENDENT FORESTER, our official
organ. It is brimful of the experiences of the Or-
der, and so such facts become public property. Of
course we get an occasional critic wliose knowledge
of affairs is limited, but whose zeal for his employ-
ers impels him to attack us, and I suppuse all
other opposing forces.  Discretion is seldom asso-
ciated with valorin such cases. The lessonswhich
are learned by men from close study are ignored.
At best these critics are the dupes of their own
preconceived rotions. One such, in your city,
would have ?cople believe that insurance is wholly
a question of mathematics.  Iusurance, pure and
simple, is the application of the law of average to
the distribution of the pecuniary loss, sustained by
the individual among the many.

The critic referred to seems to have a glimpse of
this fact. He takes the premiums paid by 86,292
people to pay the clrims that arise out of 727 of
that number that ho assumes to have died in the
course of the year. In taking thosc premiums for
this purpose he illustrates the priuciple of insur-
ance to perfection.  Notice what that principle is
when reduced to practice.  Itisthis: Amandies.
The amount he was insured for is paid. The fund
from which it is paid is provided by the premium
payment of the deceased and those other persons
who are insured in the same insurance company.



