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yeat by the application of the experienge we have
! gained from the investigation of the reéults of the
‘ ' various descriptions of risks. We must, however,
! be careful not to assume that by any care we can
secure an iminunity from loss. No care will pro-

i tect this ¢r any other company from occfsional
heavy loss from fire. Constant changes are taking
place in- all classes of risks ; new. processes of
wanufagture are introduced, and many of them
oy we find by experience increase the danger of fire;
g machinery is driven at a much greater rte of speed
to meet competition amongst different classes of

- manufdcturers, and [ need not tell you that this is
not unattended with risk to insurancg companies.
The higher the rate of speed at which you drive ma-
¢iinery the more subject you are to fire from friction
and other causes. These are matfers all requiring
careful and constant attention; and we must there-

%1, - fore expect in future what we have exverienced in
' the past,—namiely, isolated ‘vears or sometimeés
i+ even eycles of years in whivch we shall experience
M . heavy loss. Nevertheless, the same watchfulness
i of results that has renderel our husiness profitable

4t so far, will, it may fairly’be hoped, make it equally
profitable in the future, The abolition of the duty,
g on fire_insuraute appears to present a favourable
N opportunity for the profitable extension of our busi-
ness. The classes hitherto deterred from iusuring
§ by fhe late excegsive impost, consisted principally
of the owners of private property, and if they are

now induced to avail themiselves of the protection

afforded by inSurarice offices, a considerable increase

of the most‘desirable kind of business will be se-
¢ pured, hut many people have been so long accus-
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El tomed to’ be their own insurers, that it ‘may be
1 believed that the growth of business from this
il cause would be slow, although sure. [ have no
i doubt that every prudent man in future will in-
h sur¢ his property, and in a few years the bulk of
.

the property of the country will be-insured, wlich
hitherto certainly it has not been done. But I
warn yow at first not to expect any very great,
growth of business from this cause. The pro-
gress will-be slow, probably, but it will, never-
théless, be sure. © Still the abolition of the duty
is a boon t¢ the dduntry at large, and one which
we hail with great gratitude. We, with the other
coffices of the vountry, and all mercantile associa-
! tions, havk struggled hard for the abolition of the
daty, and we have no doubt obtained a great ad-
vantage—the country at least has obtained a great
advantage from the wbolition. In the meantime,
however, we lose near -£4,000 per arnnum by the
Joss. of the poungage on the duty which, has
hitherto been allowed by Government to the eom-
panies for collecting the duty. Now, gentlemen,
[ dom’t_think, on the whole, you will consider
our affairs unsatisfactory. ' The general result is
before you. The profit, taken  altogethery for the
year 1868, amounts to £57,282. The dividead
and bonus which the Directors recommend will
.amaunt to £34,359. The balarce, therefore, will
[+ he £22,023. Out of this: we propose to carry to
| the seserve fund’ £12,266, leaving a remainder of
£10,657 to- be carried to the profit and loss ac
count... The total result, then, will be the follow-
ing : Reserve fund at the end of 1867, £122,174;
upow: this interest has accrued during the year
1868 amonnting to £5,560, and we propose now
to carry to it from the profit of 1868 £12,268.
Therefore, the reserve fund, which, on the 31st
» Deécember, 1867, amounted to £122,174, will, at
the end of 1868, amonnt to £140,000. The profit
and loss aecount, at the end of 1867, we left with
a baldnee of £17,892, and, with the addition ot/
the pruﬁ( of 1868 of £10,657, will amount, at the
end of December, 1868, to £28 549. Therefore,
the total amount of the reserve fund and of profit
and loss at the end of 1868 amounts to £168,549,
against a total at the end of 1867 of £140,008.
" ! Therefore we will be better, after paying your
d vidend and bonus, at the end of 1868 than we
wereat the end of 1867 by something like £28,
« 500. Well, gentlemen, I trust that will satisfy
the shareholders. The results of the life business
for the year are, I think, a_very fair subject for
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congratulation. The amount of new insurances
for the twelvg months ending the 31st December
last, as stated in our report, is £703,172, being
an increase of £50,000 on the preceding year. The
shareholders will remember that the quinyuennial
division of the life profits will take place next
year ; amd upon this subject let me remark that,
although the lifé business has been profitable, it
must not, be -forgotten that the great advantage
obtained from the careful selection of lives is dur-
ing the darlier years of their insaranee, and that
mueh of that advantage is lost as the lives be-
come older, It becomes, therefore, necessary to
obtain, as far as possible, an incpease Of new lives
to krl‘p ap the advantage we have "llj")‘t d in the
earlier vears of thie company. | It will bé seen
then how deep an interest the shareholders have
in supplementing the efforts of the directors to
increase the business of this department ; and if
we are to look for the same ratio of profit in the
future which we have had in thé . past, you must
give your active assistance in obtdining new assur
ance 'upnn good lives for the company. Assnrance
companies must. always have great difficulties in
bearing up against the obstacles presemted by an
entirely indifferent proprietary, while, on the
other hand, there is hardly a limit to the success
which might be achieved if the numerous and re
~pv‘r'l;1‘.ilv' ‘any of ﬂ_li‘ shareholders would activ r]\
exert their influence in obtaining hew assurances
from their friends and relations. | In his report en
the investigation of the life business, on the oc-
casion of the last quinquennial division; our late
valuable Manager, Mr. "H\‘", ‘made the following
remarks, wlichbear on thissubject : —*‘Theefforts
of every one -interested in the Royal Iusarance
l'nm]m}_\' require not to be relaxed, but rene wed
and inereased, Any approach to so nausual a
bonus "—that is-the bonus given in the last quin
quennial division—* in the futupe would require
the strenuous efforts of every shareholder to Lw P

up at a fair ratio' the amount of new business year |

by year. It would be unwisé, I yepeat, to antici
pate too much as respects the future from the
present extraordinary advantage obtained as the
consequence of a, good selection of lives.” This
bears upon the importance of all ishareholders as-
sisting the directors in obtaining, as far as pos-
sible, new. business for the company.
revenue.of the company, gentlemen, is,now close
upon £800,000, which is a magnificent revenue
for any company to obtain. - To the exertions of
the agents—for I must give a word of praise to
them which is welldeserved —we are justly indebt-
ed for the immense business weé have secured.

To the care they have exercised in investigating |

the character of proposers, we are in a great mea
sure indebted for the profitable results of the fire
business, arid 1 believe that génerally they look
zealously after our interests, and there is growing
evidence of the care.they exercise in selecting

their insurers, and in 'the description of the risks’|

they forward to the office. The Chairman con-
cluded by lll')\illgAtlh' ;hlulv!iuli of the report and

statement of accolinty, calling upen the Mayor to |

second the resolution.

His Worship the Mayor of Liverpool said :—1I'|

have great pleasure in seconding the motion. It
appears to me that life insurance has not been
sufficiently understood, and ‘that| its advantages

are not rated as they ought and would be ont due |

consideration. There is an argument in favor of
life assurance that has not had suflicient attention

in a commercial town such aé Liverpool, and it is |

one that will recommend itself with peculiar force
to all business men. We all know how difficult
it has been for a year or two to realise various de
scriptions of securities, thoroughly good in them
selves, but unduly depressed in 'value from the
peculiar pressure of the times ;
losses have been sustained by thpse who have been
compelled to ‘sell.. Now, when /the, head  of a
family dies, and’ especially if he be a‘man of sul

stantial means, a considerable, sum of ready

money is required. But we do ndt'all keep large |

balancés at our bankers—to keep a large balance

The entire |

and what sérious |

at our bankers has been the exception of late, at
least' it has been in my case—and executors are
therefore frequently compelled to dispose of pro-
perty at a time when i{ is greatly below its real
value, whereas if they Had had the raady money
they might have deferrell the sale until a period
when a reasonable price ¢ould be obtained. A life
policy, therefore, makes exactly sugh a provision
as will prevent a family being phiced in such a
position. It will place peady money iu the hands
of the executors, ahd will enable them to realise
the property at theimost convenient -and eligible
opportunity. How many would have esceped heavy
loss eould they have obtained a few thousand
pounds under a lifé policy, and many more will feel
thankful that the husband or father had prudently
placed them in that position. It has been too com-
mon to believe that the advantages of life assur-
ance are chiefly confined to men of small means,
who have no other way of making a provision
for their families, or professional men who have
usually a large expenditare in proportion to their
income: but it is really not so. Men of wealth
constantly make ‘investments in the belief that
a few yesrs they will realise handsome profits
from them; but if they die in the meantime,
and the property has to be sold, the anticipated
profit too frequently becomes a serious- loss. A
life policy, too, exac tly meets such a case as this,
Life Assurance is indeed an advantage to all classes,
and rapid as its extension has been of late years,
it is still in its infancy in this country. The idea
orginated here: but in America the strong practival
sense of the people has induced thém to' avail
themselves of the advantages to an extént which
makes the business transacted in this country
comparatively insignificant. I think in this respect
we should follow their example, and it is our
duty as shareholders to assist the directors in
every possible way to bring the matter, in the way
I'have indicated, before our friends and neighbours.
I have great pleasure in seconding the motion. . .

Mr. William Orme Carter asked if the whole
funds of the company, both in England and
abroad, were in every respect satisfactory and in-
tact?

The Chairman—I have great. pleasure in an-
swering that question. I believe that our funds
are invested in perfect safety both in this coun
try and ‘abread.. The only exception I have to
make is in the instance of the amount which you
know was stolen in bonds in the United States.
The total amount of these bonds is not recovered ;
but what has been set aside from the funds of the
company is sufficient to make good any possible
| loss from these bonds, and even to leave a small
| profit.  Therefore there cannot be possibly any
! oss from that source, even if we do not succeed
| in getting the whole amount. of bonds still in the
: hands of those persons who stole them from us.
{ I think in every respect the shareholders may
| have perfect confidence that our funds are intact,
! and would realise the sum at which they stand in
|
|

the company's books to-morrow.

The resolution was then put and carried unani-
mously.
| The Chairman next moved the second resolu-
| tion
] ““That this meeting approves of the declaration
ihy the Directors of a dividend of 3s. per share

and a bonus of 4s. per share out of the profits of
| the -Jn?n;m) to the 31st December, 1868, the
| same to be payable on and after Monday, the 16th
of August instant, free of Income-tax.”

Mr. T. D. Horney, in seconding the motion,
said the accounts showed that they were not only
| able to pay this amount, but that a considerable
sum beyond that dividend had been fairly earned.
The directors, however, said that that \.}nllllll Fres
used in strengtheéning their reserve, which gave
| confidénee to those who invested their funds in
| the company. v
| The Chairman moved the third resolution:—

“1t being stated that the following directors
retire by rotation at this meeting, but were eligi-
Pble for re-election, viz.:—Jas, Holme, Esq., Thos.
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