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APPAIRS 0F THE CANADA WOOI-EN ILLS.

At the request of sanie af the sharehoiders af tlic Caîtada
%Vooicui Mills, Lirnitted, Joltît F. Morley, for years the suc-
c ý,sfuI manîager ai the Waterloo, Ont., Woolcn Milîs, anti for
a timie generai mnager cf tue eornpiny wiit combincd tue
fli.c nîills fatniint Ille Canada WVoolen Milis, Linîited, pre-
p)areil the foiiowilig review af tht campany's afTairs front the
tuttue of its farnmatin, anîu gives itis vicws ai tht causes icading
upl ta the prescuit embarirasstietîlts:

.It was iti tht stinmuler and flu of t8gg and early in tgoo
tliat the arrangcements for the ainalgarnatioti werc made. At
titis time the price ai waol and woien stocks advanced to as
,:tuchi as 30 ta 4o per cent. over what they werc a fe:w montits
uîreviaus. It wae agreed that ail stocks littrciîastd b,'orc the
.idvasice should be takcn over by this conîpanty at ivoiceil
îîrucc, with freight and intercst added. At stoektaking h foîînd
tinat mont ai tue stock wvas ptrehnsed -at tue advinced pr:ce.
%%l, thcrcforestarte<l out with a very itigi priccd stock, witiî
un corresponding auivance in our gonds. Wool nîclatt
will bear tnt ont in stnting titat there never w-ts a greater
flucttuationi iii prices. iii tieir experience. titan oectrrcd at
tuie*time ai aur formtation and t cuîding of a. r irst ycar.
Most ai the stock was taken over -at tce top aff t :c market.
:111(i at the end of the year therc ltad been a drcip Of luiiy13 33
per cent., and stocks wcre taken at the low pîntes tîten prc.
vaiiing. regardl ess ai cast.

At stack-.tkitîg we showcd a total hoss ai about $tao,aoa,
tilt bik bcing at I1espeler atîd Carleton Place.

In order ta accounit for titis it wihl bc nccessary for nie ta
go inta eetaiis at-tîsc ntiils. As you icnow, tue arrangemet.;
werc titat MNr. h3rodic bc given full contrai of the Ilespeler
iiils, and myseif contraI of the others. At tue lcspeicr miii.
tht ftrst fcw niontîts alter starting, Mtr. Brodhe purclîascd
itagetiter 1-cyot:.d thed requirements of the miii. Conscquentiy
part ai it llad ta hie transfcrred ta aur otîter milis, atnd thcse
nîiils had ta share part of the las,, sitown at stock-taking. 1
estiniate titat we lost, with the stocks on ltand atîd thcsc pur-

At Carleton Place cotîsiderable hass was also sustained lîy
aur having ta wark up tht acld yarns itt job gaads at bath
tuiilis. .A furtber loss was caused hîy aur rutnting tut milis
%%lile extensive alterations were being made, itut ats we wvere
amixionîs ta kceîi tue hcip togcthcr and ta gct tc gaa-is aot tue
miarket this was donc. In addition ta titis Carleton Place was
tnade ta show a greater ioss than thîey actuaiily ltaid. becatusc
a part of tic ioss made by the Miapie Leal nîiil was chargcd
to thtes: miils.

iithant gains futher inta dcta"Is. 1 cstimate that otîr
ioss for the first .y. an can bc accotinted for in titis way:

Loss, shrinkagc iii values .............. $75,oaa
Samples, etc ........................... ,000

Manufacturing......................... aoooa

Tht lass in the sampies iras caused hy aur hivîng ta lnîy
tlucm aver from the old canîpatties. but flot taking thcm in
stack at the cnd ai cuir ycar.

Alter the cn:ding of our first ycar 1 coulad sec thtat 1 wanle
neyer bc ablin taret tite miuls inta a s.atisfaictory shape tiniess
sermc changes werc made. Ail tht objects for which titis coin-
pany was forinect werc being hast sighI of. tht main abject
i.eing- ta reducc tht lints atnd confining cacit ta its own. 1
înouiu visit the miiis, anul ftnd cutuitigs ai cxactly thc %anlie
thîing in ail] ofi thcni There was vtn sysutn iii aur seliig
(itpartmrflt. lnstead of the nihis eontroiiing the agcnts, the

agents were controlling the inilis. The Maple Leaf dcpart-
Mrent wVas cautsing nio fiit trouble, en 1 adv:scc! the diir,!çtori
ta get ria of it. Also ta rrniovc the Iiead office to Waterloo
counity, where the buik of our niantifacturing wvas donc1. Ilr
titis wue donc, 1 hiad iîopcd. witii the assistanîce of M r.
Dav'icson and bis office staff, ta linve been i>le ta pradue.'
sauie order out of the confusion inta wlîici our agents werc:
dragging uis. 1 slinke ta the directors ahout these nîa.tte(rs
again and again, and bath Mr. IBrock and Mr. Long advisc:i
aile to c t rid of the Maple Leif deîîartrnent first, and vint t ry
[o ke ton tnany changes vdifle cros&ing the strcainî. Ili titis
way 1 Nvs detentcd in my nbjects. 1 b:, yo conir>l ç'r tt l
agents, and the mihls wverc conStantiy being draggcd into
trouble. Soute people may be of tht opinion tîtat an tgeiit*s
wholc duty îs to selI gonds. WVe arc dcaling witi ait intricate
and compî>icated business. Ant agent cati lield or ruin a tiili.
lit aur case wve bail four or five agents giving advicc ta each
miii. Our satnples are furnislicd in sîteet forni, with frott
twcnty ta thirty patterns iii caci shiet, and à is cxpectcd that
aut agent ivili .zanflnc iiself to a kw% patterns in cach line.
If titis bc donc, the agent cati lîelp the inilis; il% this way lie
succeds in gettiug a nuînbcr ai bouses an the saine patternis;
..nd if WC succecd iii gettinig cvetî hall a dozcn ltuscs 0tt the
nie pattern, and cacît ordtrs (.1iY ance 1îicce. it givcs the, 11111
a fair run, with lewer overnî.es at thit end af the seaisat.
Instcad of standing b>' the patterns subnittcd ta tlient tlîey
%vcgc eolitîstt subslitulitiz patterits front guile Une ao bc made
in anotîter. To illustrate tce tratibles titis lcads ta wc wvi1i
take our friczc trade: Taiku two lises. mite au (<o cents, tlic
otltcr at 75 cenîts. Thll 7, cenît fine is selling very wclI. but a
bîtycr carnes aiong wita liopes ta get au advantage aver other
cîtstotncrs lîuying titis fine, and lie 'orders a number of sîtades
oîtt of it ta tbc mtade in aur 6o cent clati,. The ordcr is sent
fi, the goods are tmalc, but do flot ttîrn aoît like tîte Original
Ibecause the stock liscd is initior Io Ihal -Which is in Ille
cutting giveu out of te iigicr fine ta titc custorner. Thit
goocis arc sontetituies rcttrîied as flot beiuig up ta saîîîpic
Tite rtill flot aniy tmttds itscif wiuii the goods on bîand, but aiso
tite diffcrcnt sltadts of yarn atnd batclu-cnds.

TIîc salcsman frotnt a tuili wlta understatids tilt difficulties
titis leads ta wotild ttcvcr accetu an rdcr of titis kitic. Osir
agcnts wcre const:utîy Icading lis into tlle.% difflcultics. My
whiole second Ycar was puît in îtn.er a strain of aimost con-
stant antîayanccs. I could ýcc titat thte 011lY hopc for success
was to get a --;.lesilnait for cadi miii. Titis 1 rccomincnded to
tc directors, but tint before 1 bita tried and faiicd ta gcu oîr,
ltead office awvay front otîr agetnts, sa 1 coulth- bat the titilis
and< have sanive catitroi aver aur owzn busincss. Toward tc
cnd of niy second ycari 1 wratc botu 'NIr. llrocl alla 'Mr.'
Matticws, expiaininig ns fîtiiy and carefîtiiy as 1 could tîte
difficuitics, and senît erpies af tite Icttcr ta ail thc directars,
exccpt Mr. Eaton, wlin, 1 îtndcr.-tocd. was -,ick at tîtat timc.
M'.r. Randali. 'Mr. Lontg atnd NIr. -Ilcuisoît atî>oedo tite
rtecoatçittion-, 1 lîad miade. antd wrotc lie ta titat çdicct.
1 thouglit tiîcse r. camniesi (aitions woîtid lit brautiit itefore
tc Board and carefîtlly consiccec. Nr. Brock catie hack

from Ottawa witll 'Mr. Kvtîdry pracuicaliy ettgtgcd; anI tny
recommcîndations wcrc vcýcv considered.

If yoiî believe that the agenîts arc uita tlle cause or aur
trouble, consider the foilowittg: 1 lcft '%Vatcrlon. wheure I hiia
fulil controi for twcnty-fivc years, liad tlle confidence andi
respect of ail tite directiars; ani 1 sutcccccc iuî mtakitîg a
sutcccss af that comparly. Mr. Nfillichanîp wvill admuit thiat WC
staad atl the litaul af aill the inils in Ganada on our cli.çss tif
gnods. WVi>. d*d I fait Mien 1 tank tue mianagement ni tii
Comnpany? Sinipiy hîccausc 1 lost cantrol Of titc agenits. and
the agents tried ta cottra tue de-izvicrs in t11- miic


