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THE TRADE REVIEW.

FROM A RETAIL POINT OF VIEW.
DRY GOODS,

ULLE prevaling depression, 1 cobjuniction with an

l fncreascd number of direct amporters in the
refail trade, has amduced many of them to iguore the
wargin of prolit properly accruyg to the hisporier,
which forms the advance of the closest xelhng whole-
eale hotses,  As a result, the aen-importer is sodiad-
vantageously placed, that it is extremely questionable
whether iu goad years, he could seatize over a hivings
and in bad ones, avoid positn e Joss.

Yet the majonty ot retwl importers, though se-
riotsly injuring the honsimporter, in thus disturbing
the legitimate **landmark ** of the trade, caunot ulti-
mately benetit themselves; beeause they il to consi-
der, or if so, to duly estimate, the heavy dianbacks
attending direct importation, particully of swall
stucks. The most important of these dranbacks may
be enunesated as follows:

158, The neeessity of compiling lists, or purchasmy
stock, neatly three months before it is possible to s
certain, except approxhmately, whit naty be required
To the retatler, who hus sto such ontlets for redundint
stock as the wholesale man, this isa matter of monent
for more seasons than one,

2nd. Conunittal to the purchase of a »ix months sup-
ply st ouce, imohing hquidation at an cardier date
than it purchased at intersals during the sason here;
jrrespretise of the time constned in teansit off goods,
and remittances in retirement of paper

As punctuality is expeeted in England on the part
of smalt deaters In Canada, whiese aceounts are too
insignificant for special arcangements, thisisn atal
point.

3rd Los« of the proprictor’s tine, i visiting Nntain
tuice 2 year, to u business dunanding contnal per
sonal supervision,

Sth Damage or destruction of guodsan trana, en-
tiling loss by delay or othernise,

‘Through extensive damage to 1 whoele shipanent,
insured against total losy, or if duflerentiy protected,
delayed settlement on the part of the underwriter,
rerson of limited means might be nuable to meet s
cugagements.

Sth Dithieulty of paying heasy duties and charges
at the period when cash sales are at the fonwest ebb,
while the nature of the buamess almuost preciudes the
possession of customers’ paper, to dizcvunt i ths or
any other exigeney.

In view of these fitcts, it 1< safe (o assert thatan At-
Lantic vosage tisce & yeiar cside from the prestige of
importtigy will not compensaate any ane who is with-
ont an annual outlet for stoch to the vatue of at Jeast
three thonsand pounds sterling, in addition to what
he must seceranly purchasean a local market, by
was of aortingup. ' The latter, to preserse the as-
curtnient, seldutn amonnts to less thay 33§ per  ent
of the aggregate yeardy purchase 11 such isthe en-
couragement to the small importer. purchasing from
trst hands for cash, or opening a direct credit, what
must be the poation of those who transact thieir busi-
nexy through agents charging high commissions fur
caxh adrances, or a guarantee

The retail trade of cities ju Canada, as chenhere,
evinees svmptoms of gradual mutivpolization by a few
mporting houses holding large wellassusied stocks,
pethaps foo large in praportic o to thar returos, If
such a consummation i~ anticipaiad by the smaller
merchant, it perbaps dosolies upon tam to endeavoer
to obviate it. by turning Lis aftcutivd tu the conduct
of a few special departments un the same scale as hig
larger neighbar ratherthan a<in thne past, attempts
g to rival him in the uwmber of deparuments, cach
managed ov s comparatively diffirent plan,

The mazimum time alluwed by wholeaale houses on
purchases to their customers here, without interest, is
six monthe  Dry goods men divide their tiscal vear
into two feazons of six months cach, 5o varied in temn-
perature as to requive fabrics of very dfferent cliarac-
ter and weight. For these reasons, to aveid loss of
interest on liabilitics over-due, or by depreciation of
surplus goouds, huweser iberaliy sustained, the retailer
should aimat *“ tnrningorer” stock twiceavear This
means, that his sales after deducting gross pratits,
«hould at tho cud of the year, amount to deutle the
st of hisaverage stock, estimated atcost price Few
in the trade are aware of the propricty of this- <tilf
fwer of those who aro ahve to it, succeed in carrying
their convictivas 1o practice. Why i« thie? whally
because, whether through ignorance of busine<a prin-

ciples,  haste to be rich,” or recklessness induced by
too liberal support, the majority of retailers are in
the habit of favoring the public, with mueh larger
as<ortments than the umount of their returns warrant,
thus compelling others ditterently disposed cither pars
tinlly to follow their steps, or else, invirtue of the
social law, got jostled out of the ranhs,  In thiy as in
many other departmients of mundane atfuirs, there is
only a chioice of evils

Among other plhises of the trade, whether gnwg to
the atmost unis ersal rage for g particular mode, caused
by Iack of versatility on the part of the designer or
otherwise, rotafl customners arc uch wore deginste
than formesly a< regards the colur, pattern and tex.
ture of their requirements, Salesmen hanving there-
fore less seope, proprietors must depend mose upon
the perfection of their general business arrangement
than upon the approbation of fustidious customers.

A common impression among dry goods dealers
who have not tried the experiment, is the availability
of country branches as safrty.valves for thé escape of
unfashionable stock.  In addition to the facility
atforded by the railways for the interchange and difla.
sion of iduas mmong the rural population, increased
wholesale competition scours the remotert districts
with commercial travellers whose numerous orders
for the “Iatest novelties ** place the country, in re-
spect to the fushion, ona pur with the town,

Reductions ad &bitum, in the price of obsolete stock
in the whoelesale warchonse, where direet contact with
the consumer s aveided, will always forcea sule, not
generally 0 in the retail, where, in the choice of
articles for personal use, price with the consunier,
however, anxious to buy cheap, is often a sccondury
olject.  The last tilter i, therefure, the tinest.

Canady, as 2 dry goods mart, is most duflicnlt to
cater for, becanse heavy duties and charges enhiance
the cost of imported goods toa people generally pos.
sessed of large tastes and small purses. Those in the
ticld ot competition, who court the attack subject to
three vuch drawbacks, i not placed hors-de-combad,
are more likely to carry off lead than yold, in this tri
angular duel.

Retail cash trade is necessurily hmited—credit
almost unlimited.  The difliculty, however, of collect-
ing ontstanding accounts in tho aggregate, iz exactly
inan imerse ratio to the facility of opening them.

It has been asserted by perrons of long expericnce
amd chae discrunination, that at feast 5 per cent, of the
retailer’s gross profit is newtralized by losses i omea.
surement, reductions in the sale of renmants, ercors in
the computation of Iuils, omisstons to cnter credit
sales in the huery of busaness, shoplifting, and embez.
zlcment.

LRetailers, commencing busintess with or without
capital in Cavida, 33 they ever reasonably expeet to
accumulate ans thing, mnet, wiite doing justice to its
aencral management, be puressed of stthcient industry
to attend to a groat portiun of the detads themselves
They have, thesefure no tune for public affuirs, and bat
htth fur svcicty.

UYas reboaee wHE e genbue only Gt
Veoa bl Uty en afTen auaun wit.

Without chiarging the expenscs of business with the
interest of invested capstal, or more than a very
muoderate salary to the preprictors, sud makinge but 2
slight deduction fur depreciation of stock, or bad and
doubtful debty, the avesage nel profit realized on
sales, by throe comparatnely very suceessful houses
fn Canada Wt durmg the past ten years, fell below
5 perent.

Seeing that the maigm of gam (o the suceessful
i+ =0 fnsigiticant, s 1t strange, conadenng the waunt
of capacity, mdastry, or cconomy evinced by many in
the tradde, that the pendulum has osciliated so fre-
quently to the region of loss, mn the working of
rdtail maclunery. It the three mistances furnished
arc taken as a tnr andication ot the results of success-
ful experience, then the wnel profits of a retail dry-
F0ods buviness turmng ten thousand dollars per an-
num, would, on the conditions mentioned, viz . allow.
ing nothing for mteiest on capital, and little for
depreciation of stuck or bad debts, amonnt, over and
abuie a emall aalary to the proprietor, to five hundred
dollars in stuck and outstanding accounts A turn
arer of tuenty thousand dolars wounld produce oune
thuasand, 1n thes shape, of forty thousand dollars two
thouzand, &c., Ac.

The average retud tari over, for the whole Provivee
wuuld probably fail short of twelve thousand dolars
which, v the zcale apphicd, would, o sucres<ful re-
sult in an average tucome of six hundred dallare
compozed of stock and outstanding accounts, Tho

universal competition in every branch of commerce,
aside from frequent failures, compels the inference,
that othier retail trades than the dry goods would, if
carefully examined, precent a shmflar aspect.

Conclustona, bazed upon positive data like the fore.
going, enable one to appreciate the value of the come
plaiuts occasionally heard respecting remunceation,
from those who consider themselves lost, in tho
Church, the publle office, or tho counting-lhiouse, on
sataries of a thousaud dollars and upwards; some-
times perhaps cuvying the merchant, whose pozition,
apart from its peculiar rexponsibility aud self-dentad,
13, it hio pays twenty shillings in the pound, pecuni-
arily inferior to thetr own,

During the disgraceful pufiing, peculine in depressed
times to a portion of the retail trade, the returns of
those onses which pursue 2 legitimato policy inva.
rinbly suffer most; but the sounduess of their proce.
dure will, in many justances, enable them to weather
storms, when others, who carry moro safl or heavier
steam pressure, cither capsize or explode,

It merchauts, wholesale and retail, had, lnst July,
excercised o finction of the energy in ascertaining the
tinancial condition of the country, or its chauces of &
redundant crop, which is now exhidited by some of
the latter in the conduct of forcea sales, we should
have had less cmbarrassment and more profit to
chironicle in a notice of the trade.

Tue Trust and Loan Cowpany of Upper Cunada
have out on loan in these Provinces four and a-half
millions of dollars. Their recent annnal report de-
clared o Qividend of 8§ per cent ; aud expenses,
losses, and resevere, will probably foot up to 3} per
cent., making the average interest 12 per cent. per
annmn,  This hoaplics a drain from the country of
over hall a million of dollars, {$520,600) per annum,
i the shape of inferest, and mostly from the dimine
ishied income of the furmers.

Hicn WiNgs.~Previous to the late increase of the
excise duty, speculators held Inrge stochs in anticipa.
tion of a rise. Expectations, however, have not been
realized, since, from some unexplaitted reason, mann-
facturers have kept pace with the demand at a very
tritling advance upon previous rates.  This, together
with furced sales, frequently made for t! e purchasc of
gram, reaults in a aluggish market, o that we quoto
prices naminal.

For car loadsof 1st class U C. Spirits §2j¢ per gal. cash
In smaller quantities PEFTRNE . X
Old Rye Whiskey, from 50¢ to 60c per gal.

ANOXG the numerous projects which the buvness
men of Fngland hayve originated during the year, one
of the most interesting to Dry Guods merchants was
the attempt to carry on 2 mammoth busmess in that
linc by a Joint Stock Company. On March 15, 1864,
the Fere Street Warchouse Company, limited, was
forined with 2 capital of £600,000, or 3,000,000, in
31.000 shares at £100 each. Tle directors of the Com-
pany purchased the good-will, stock of goods, and
entire business of the tinn of Morrizon, Dilion & Co.,
London, together with the freehold and leaschold
premi~es occupicd by the firm for upwards of half a
century  ‘The company dispored of 20,000 shares be-
fore the books were opened to the public, and these
were taken by leading Lankers and mcrchants in
Loundou aud Manchester, among the names ot which
were Thomas A Hankey and J. Cunhffe Yickersgill,
Faqr, eninent and well-hpown bankers. Ten thou-
«and shares were offered to the public, and in the
allntment the cuslomers af the pirm of Morrison,
Dillon & Co  had the preference, of which they
targely availed themselves, thus strengthening tlhe
attachment of their counection with tho busuess.
‘The only payments required from tho public were £1
per #hare on application, and £1 per share, or, in all,
about €10 when the allotments were made. Subse.
quent calls were not toeaceed £2 per share, and were
10 be made at intervals of not Jess than six months.
‘The company published ats first report and balance
sheet on July 8th, in which tho net profits were stated
at £30,778 7= 8d , or about 8150,000; and a divinena at
the rate of ten per cent. per annum, free ofip.omo tax,
on the full amount of cach share of £, or §109, was
declared and paid. In other words, tho subscribers
who bad paid in on Aprii 5th, about three months
previoue, an instalment of £2, or §10, receaved in July
Tast a netdividend on each share of ten shillings and
sixpence, equal to 274 per cent. on the cash paid in by
them 10 date.



