
8 now BEST TO IMPROVE AND KEEP UP

inexperience, between tlie genuine able seaman, and the man who
has uo right to claim that rating. Piece-work is impossible on board
shin

;
at least on board ships engaged in the foreign trade. On

a coasting voyage, ns, for example, in tlie colliers plying between
the north- eastern ports and the Thames, the plan of paying by the
run Avas universal, but this arrangement is inapplicable to" the Indian
or the colonial trade. If, however, payment by results cannot be
introduced

;
it becomes the more essential to encourage merit by a

flow of promotion, and by advantages in point of pay. In the
numerous ratings in the Eoyal Navy, we have an example of what
may be done m this direction. The regulations of the xN'avv in this
and all other matters are well worthy of study by shipowners. They
represent the traditions of an ancient service, and the thoughts of many
uigenious and capable officers, whose business it has been to maincain
the disciphiu' and to animate the exertions of numerous crews.

There sliould be a voluntary examination for the rating of A.B.
The exaimnation should be practical and interlocutory, 'similar to
that which candidates for admission to the Naval Reserve arereuuired
topass. Shipowners would know that men. who could obtain a cer-
tiheate of A.B by exaujiuation, were not impostors; and captains
ought to l)e allowed by their owners to give higher wages to cer-
tificated men. As soon as it became known that somethfng was to
be gain. ' by passing an examination, every seaman would tiy to pass
It might then be expedient to require that a man should have passed
the examination, before he was allowed to ship as an able seaman.

i may mention that several Seamen's Associations have petitioned
to Parliament in favour of this prop .al. Such a regulation would
involve no hardship on tlie shijiowner. He would be left perfectly
tree m the selection of his ci-ew and could snip as large or as small a
proportion of A.B.'s as hetliought fit.

Again, an increase of imy should be given for good conduct. This

Z d'^i.-
-^ , -^'•'f'^^"' ""'^^ other shipowners of Liverpool, a>id

Mr. lialtour, who was specially sent up to e-Jve evidence before the
commission as to the deterioration of seamen, admitted that the com-
plaints which h- pourod forth so profusely, did not apply to tlie men,who saded in his ships.

Would it not c(jst less and would not ^,he mercliantmen be more
ethciently mauneu, if higher wages -zero paid, fewer hands employed,
and more care taken in the selection of the crew ? It is a common
practice witli shipowners to defer the engagement of the crew, untila day cr two before their ships are ready to sail. The captain is then
msti-ucted to go down to the shipping office, aud ia an liour to collect
together a crew for a - oyage round the world, from among a number
oi men whom he r.as nevar seen before. In what other trade can a
parallel fv quoted to this haphazard and perilous -system? Would itbe ijasonablo to expect that the skilled labour required for a ship-Dmlders yard or an engineering works could be obtained at amoment s notice by .sending out a foreman into the adjacent hio-hway'-^
In all well-organized mdustrial cstablishn.ents it is the custom to keen
together a nucleus of workmen; and this is done even in bad times
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