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Why Municipal'Unions Should Have a Centralizing Bureau
and Clearing House of Information

By CHARLES A. MULLEN *

(Continued from Iast issue.)
24. Officiais WÎII trust Union: One ,advantage of sucli

an organlzation as this is that, if it is weli managed bY
lis mnembers cities, the officiais of each will feel that it 15
a place where they can secure general municipal informa-
tion based on the actual experience of other cities and flot
havlng a commercial bias. Suchi information Is difficit
to secure today; and the result is that gold brick men do
qulte a business with municipalities, continuing to seil to
other cities articles the clalmed values of whicb make a
Plausible story, but that bave already been tried out and
found wantlng. But, do not think that 1 arn disparaging
the business acumen of public officials in the above State-
ment; many large business bouses invest in the same at-
tractive commodIty.

25. Professionai services used. The "esnadian En-
gineer" of October 23rd, ln its editorlal column, shows
grave concern about wliat it thinks the Quebec Municipali-
ties arle about to do; but I amn sure its attitude Is based on
a misconception of the plan. To me, it seems that more
and not less professional services will be, empldoyed be-
cause of the existence of this T'iion. Cities will learn
from their own representatives athedarrs- om
as I said before, they wlll have reason to rt-us when
and to what extent pirofessionail services are a good in-
vestment -for them,. Today, they do flot knon,, and have
not a SUfflclently unblased aind triitw%orthy source of
information; and they frequently go wlthout rather than
rlsk employlng somne shyster. As 1 said before, with tbis
U'nion in the field, the way of the shyster will be barid.
Also, the wlaY of the responsible, conservative engineer,
who takes lis profession seriously, wlI be made euisler.
Hus services wlll be more fully appreciated and souglit
after by members of the U-nion who kuiowv definitely,
ilirougli their clearing bouse, the qiuallty of services bu
has rendered elsewhere.

26. Not spending faf.. Economny: In these days, there
are net more cities so narrow-mindfed as not to employ a
proper engineering staff, but 1 have !in mind one in On-
tario wliose former council thought it did tnot need to con-
suit a waterworks expert wlien embarking uipon an ex-
tensive project in this line. It required the, poorly paid
and overworked City Engineer to plan the work and super-
vise tbe construction; in other words, to "'go it alone" in
the experiditure of about a quarter of ai million dollar>;.
The waterworks were completed; but the quantlty of
water expected, or anything like the quantity, lias neyer
materialized, The Cilty Engineer, overworked and uinder-
paid, had overloolced a factor that an experienced speciallst
in waterworks engineering would have consldered f rôT
the very start. The City liad saved money; but at what
a cost and waste of tle municipalities' fundii.

27, Union demand mûre enaineers: Anv e ieer who

ly understood, will have, the liearty support of the entire
engineering profusion. It will encourage courageous
engineering practice when it is based on a sound, know-
ledge, of the present state of the art and a clear vision of
the reasonable Pos,ýýibilities Of the future, but it will also
probably curli the, inmber of engineering "pulp dreams."

29. Energies applied et wrong place, One good which
-the engineering pr-ofession shouid get out of the formation
of this Union is the better application of the energîes of
Its members. Today.ý, many engineers are forced ta under-
take several different lines of work in order to make a
living, and other engineers in the same district muet do
the same, Now the only engineer who bas a riglit to sayi
that lie knows aIl there is to be known about ail the many
branches of engineering is the young man from the Uni-.
versity on whose diploma the ink Is not yet dry. Riglit
after that, lie sliould begin to acquire special knowledge
in some one brani and special ignorance in most of the
others; that is, lie sliould rapidly acquire the knowledge
of the extent 0f bis ignorance in the other branches.

30. Tii. age of specialization: Tlie medical profession
offers posslbly a better illustration of what 1 have Ir-
mind than, my own, There is the famlly doctor, and the

specialiiIf your family dloctor offered to eut out your
appendix, would you lut hlm? Then wby require your
clty engineer to design and construct a municipal power
plant? TUhe clty engineer nieeds lis speclallsts as weîî as
does the famnily, doctor. They are necessary to bis proper
functloning. On(- of the xpost famous Canadian engineers
in Canada, in speaking of a special Une of engineering,
said to me: "Why 1 don't know anything at ail about it"
Could you have secured sucli an admission from tlie young
graduate, or wouild the young clty engineer have lield lis
job after making il',

,11. Enginleers who take a chance: 1 have one partlcu-
lar case in mind where a flrm of engineers undertook a
pjece of w.ork in whicli they erita!ily were not speciaîlsts.
The contract was let; and, not havlng an intîmate know-
ledge of th'e subject, these engineers left it to the contrac-
tor to do the work la accordance withlits own tleories,
whidli liappened not only to be based on a limited exper-
leuce and wroflg, but were lcnown by ail specialists in that
lune to be wrong. The mork, after one Year, now shows
signa of faîlure. It 15 bad onougli to have to follow de-
fective prineiples when it Is not possible to follow the cor-
rect ones; ht is inexcusable to do so tlirougli ignorance of
those principles whlch lave been proven correct in prac..
tice and are geners.lly accepted among the specialists In
that field of engineering.

32. Five yer is long enough: An engineer lias no
rlght to trust a cotitr*mctor in any matter connected with
his professionaI work wlatseever. That is Just wliat he
is pald not to do. 1 do not mean l'y thls that every con-
tractor is eit',er a thief, al scoundrel or a fool,-tliat would
net bie true,-Init wlen 1 tell you, for instance, that net
long age one of the leadlng pavlng contractors saîd to me:
'-yoi peo~ple want to build pavements to last forever. W.
guarantee ours for f ive years, and that is long enougli fer
any pavement te last," possily you wlli agree wltli me
that the ceiitractor's psychology is~ net always sucli as te
make hilm a satlsfactorY guardian 0f the publie's intereat.


