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Bulances due o
Ganndinn Banks
keeping  depos-
it Accounts
wilh the Mer-
chants Bank......

Balances due
Ganadian Banks
in  daily  Bx-
changes ...

Balanees due to
Banks in Great
Brmin oo

Dividends
claimed...o.en..

Dividend No. 33,
payuble 1st June

nn-

Totnd Liahilitjes
10 the Public.
Capital paid vp...
Reaten crnes
Contingent 1'und
Balance  enrried
forward o Pro-
fit and  Loss
Aceonnt of next
FORL crversseverarss

Gold and silver
[0 1 PO
Dominion nofes
on hand....
Notes and chiegnes
of other Cana-
dinn bavks on
it o,
Balnnee due by
other  Cana-
dian banks in
dajly exchanges
Bulances due by
Ageneies of the
Bank in the
United States,
and by United
Stntes Natjoual
DiRS e,
Dominion G o v~
‘ermiment bouds
Call and short
Toans on bonds
and stocks......

Total available
FLUELI s
Thme loans on
Bouds and
SLOCKB vverrneans
Ouher loans, dis-
cods, and
advancees on
¢urrent ace
(7511111 SRR
Other lonns, dis-
i, counts overdne
and not  spe-
cally  secured
(loss provided
for in contin-
gent fund)......
Other lonns, dis-
counted  over-
dne secuzed....

Morignaes, bonds
and other secu-
rities, the pro-
porty  of the
bankeca i

Renl estate—pro-
Auetive. e

Real estate—nn-
Produetive ..

Baunk premises,
y fistings and
F furnitire..en ..
Otlier assets not

451,527 12

36,128 93

591,719 56
5,616 24
) 200,374 14

12,234,408 36
5, 724976 G4
1,375,000 00
150,000 00

7,566 7L

19,491,951 71

Assels.

427,589 34
641,022 00

680,047 29

80,352 08

321,844 60
856,250 00

1,220,466 00

3,631,471 31

671,246 78

14,200,814 75

126,973 36

124,528 19

SR,

15,123,563 08

v

161,025 24
4034388
04,774 65

185,118 53

430,000 00

included under
the foregoing
heads. e 10,773 55

19,491,951 71
G. Bacug, Generul Manager.

The President then moved ;—

That the report of the Directors, as submii-
ted, be and the same is hereby adopted and
ordered to be printed for distribution amongst
the stockholders.

Mr. Robert Anderson seconded the motion.

The DPresident said—Gentlemen, as the
General Manager will address you at some
length, it will not be necessary for me to say
anything, and before asking any questions of
the General Manager or of the Board, I would
agk Mr. Hague to make his remarks now,

THE GENERAL MANAGER'S ADDRESS,

Before making any general remuarks, I will
correet a misapprehension which has arisen
with regard to the Contingenmt Fund of the
Bank. It is assomed by some that the amount
written off from this Fund has been Jost duy-
ing the present year. This is not the case. In
order that it may beunderstood I will explain
the origin and use of the Fund.

In our periodical review of the assels of the
Bank, it i3 incumbent upon us to consider the
position of Insolvent Estates and other Doubt~
ful Debts. The estimating of the ontcome of
these matiers, whether they be many or few,
is a difficult task. It is lmpossible “to arrive
at absolute certainty. But after hearing all
that can be said by our wmanagers, we cone (o
w conclusion that a certnin sum represents the
doubtful eloment fa ench case. When debis
have become Hually bad we have an absolute
certainty, and write them off our books. But
for doubtful debts, we make an estimate, and
put aside & certain sum from the profits of &
given year for the purpose. Now this sum so
approprinted may be dealt with jn two ways,
We tmny cut down the amount of the debt itself
by this sum; or we may allow the debt to
stand at its original amount and place the sum
named to a special necount ealled ¢ Contingent
Account.””  We call it this beeause, while it is
known that there are doubtful elements attnch-
ing to certain debts, (he exact amount of the
nitimate lugs is not known at the time. -

The “Contingent Fund * of the Bank has
therefore ariseu in this way. During the last
few yeurs when a failure oceurred or property
came into our hands, we have vstimated its
doubiful quality at so much woney, and taken
that wmount from the profits to midet the con-
tingeney. This sum bas varied from one year
to another, ag you may have noticed by our
reports, ’

At the end of last year the Contingent Fund
had amounted to $300,000.  This sum was not
a mere guess, but represented the total of cares
ful caleulations.

You will understand then that there existed

a year ago ceriain matters which we estimated
1o be doubiful 10 this amount. Had it not
been so this $300,000 would have been ndded
to the “ Rest” of the Bank, What then bus
transpired during the present year? Some
Insolvent Bsiates of a- year ago, have been
wound up, and some former debtors have been
finally discharged. "The loss on these, instead
of being an uncertain element as js wasa year
ago, hag now become cerlain, and we have
chiauged these matters against the Fund’ to
which they. properly belong. All this had
nothing to do with the working of the Bank
during the present year. Whether we made
more this year, or made less, had not the sligh-
test bearing on the working of the estate re-
presented by our last year's Uontingent Pand,
Nor will our futare profits have anything to do
with the remaining $150,000. For this sum
represents that nmount of debts of former years
known to be doubtul which we still have to
work out.

In dealing with such matters this year we
have not followed the plan of former years,
but have cui offat once from any debt i's doubt-

ful element. To do-this has taken a large
amount of money out of the profits, But it has
been done and it has left us, as you have heard,
with the sum of $533,000. Out of this §533,(00
we have paid you T per cent™dividends, The
greater part of the residne—viz, $135,000, has
been transferred to the Reserved Fund of the
Bank, If we were a private lirm this would be
added to our eapital,

This $125,000 is not near as much as we
would like to have realized, We could have
wished it twice ns mueh, or three s as
muach, for we all desire 1o build up thay Fund
to a largenmount. But you cannot expect sich
things in times like these, There were two
years in which additions on the Rest were
made very fast. From 1881 to 1883 the rest
increased from $500,000 to $1,150,000, Now
we are compelled to go slowly. DBut we do
desire to go securely and what we build
whether much or little, to build solidly. !

The result of the year's business must he
tnken in connection with the times we have
been passing through. 1L iz in times like
these the losses of the Banks run up o bighey
figures than the avernge, especinlly with
Binks that have numerous Branches and are
spread over Inrge tracts of country. Onr
profits have kept upas well asany friend of
the Baunk could expect. We lave on the
whole & very good business, thongh it is not
aslarge as we could wish in some quarters
And tu niy judgment it is ste-dily improving,
The Bauk is well established and has o good
circle of customers. But our expenses are
large, though coustant watehfulness is e xercised
over them, and ecconomy is enforeed at sl points,
But we cunnot dimiuish our expenses in dif-
ficult times in the ratio in which profits
decresse.  (Jur expenses sre low as mueh ns
they were when we enrned $100,000 o year
more than we do now. And they canmol be
nminde less, When business revives and jts
volume is increased, we shall have the satisfac-
tion of conducting it with little if any inereuse
in expense, And the exceptionally Tieavy ex-
penses of earrying on business in Manitobn wiil
gradually assume reasonnble propartions.
“Hard as the times have been, it iz n satis~
faction that no general revulsion has over-
taken the community, if' we except that which
has apparently jnst spent its force in Manitoba.
The prudent warnings, siven in ‘inHuential
gnarters some time ago, both in person and
thirough the press, were successful in stopping
the tide of inflation.  We have passed through

a year which has consisted in great part of

check and_restraint ‘in all quariers, Phis is
always u diflicult and unpleasant process ; bt
its end is salutary.

We have bad jn Canada during {he present
year what might have become a great bank-
ing disaster. The Banlk, ifself, was saved, yet
with the collapse of a system of management
which set the rules of prudence at defiance and
maintained a style of competition that did
%mve injury, not only to other Banks, but fo
the community. This, and other indications,

-point to the desirableness of united action

amongst the Bun)ﬁs generally, snch as prevails
in Scotland, London and New York, to the
great advantage both of the Banks and the
public. _

Experience shows that imprudent Banking
does serious damage to the mereantile com-
munity, The lavish lending of money without
proper regard o security is not a benelit hut
an injury to all partes. ’

. When a Bank loses millions of money, it
simply menus that Jorge numbers of its cus-
tomers hiave been ruined. In a majority of
cases (and I now spenk from expericnce) they

~ have been mined by beiug uble to borrow teo

freely from the Bauk. A prudent Bank would
have kept them in ceheck aud sived them.
Some of this fwpradence in lending money
results from the foolish way in which com-
petition is ¢arcied on.  Gompetition there must
be: butit-is certainly not wise for a Bank
Munager fo be coustantly begging people to
ceme and borrow the money entrusted to him
tolend. I do notthink the Banks, as a whole,

bave made o dollar of profit by moncy so




