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G. BAGUE, Gdnsiril Manager.
The President thten ,moved ;-
That lthe report of hlie Directors, as submit-

ted, be and the saie is hereby adopted tant
ordered to be printedl for distribution aimougst
the stoockiolders.

Air. Robert Anderson seconded the motion.
'lie President saiîd-Gciileimen, as the

General Manager will address yous at somte
lengtli, il wiil not be necessary for nie to say
anything, and before askinîg any questions of
the Getteral Manager or of lte Board, I would
isk Mîr. Hague to imake his remarks noir.

TiE GENERAL IANAGERS AnDRtEss.
Before maling ny genîeral retirks, I wîill

correct a iiisapiirelhelition which aits aîrisîet
withe regard to the Contingent Futend of the
Bank. It is asstimed biy sore that Ithe arment
'written off from this Fand lias bec lost dur-

ing tue present year. Titis is inot te case. lit
order bOint it may be iiderstood I will explain
the originî and ise of lu Find.

In our periodical reriew of the assets of tue
Banîuk, it is incueilibent uplion us to consider lthe
position of Insolvent Estates and other Doubt-
fuli Debts. The estimating of the oante of
Iltese niatters, wlether tIhey be mîany or few,
is a dillicult taskh. It is impossible to arrive
ct absollite certilty. But, afler ietinutg ali
tihat cain be sai'd by our niagtrs, we comc to
t conclision that a certain sui represents thl
udotbtftil cleimientt in ech case. Whe debis
laîve becomne tinilly bad W ei hare ait absolute
certainty, aind write themi off ouer books. Biut
for doubtfi debts, wve niake an estimate, and
put aside a certain sutm troms the profits of a
given yeacr f'or the purpose. Now this saiu so
appropriated may be dealt withe in two ways.
We taitty cut dowt the itîietîii of lthe debt itself
by this sani or ire aity allow the deblt to
standtl at its original aioituit tndit pliace tle suit,
itaeitde to a spcaaccouti calied - Contingent
Accouit."1 We call il this liecause, while it is
known tit there ire iloibtfutl elemnents attacih-
ing to certain debts, tue exact amant of the
timit aIste liss is not known it the ltie.

The " Contingent Fundli " of the Banl haels
tiherefore arisei in this wvay. During the last
fev years weliil a failuîîre tccutrred ot property
cetîl into our tianeds, WC have estimatîted ils
doubtftil quality ut so much imoîtey and taken
thalt atmtent fron lite profits to meet lie cort-
tingency. This siu ias varied from one year
to another, as youi miay have ioticed by Our
reports.

At lthe end of lasi year the Contingent Fuind
had amotunted to 300,000. This senm .was not
a ire gutess, but rjeprescnted the total of care,
fu calculations.

Yot will understand then that there existed
a year ago certain matters.whicht we estimatei
to b doubitfil to this amounîtt. litd it not
beent so this S300,000 wîould have ieei added
to the " Rest Il of the Bank. What titen lias
transpired during the prescnt yeir? Soute
Inisolvent lstates of a year ago, have been
woutnd up, and sote former debtors have been
finally hischarged. Te loss on these, iistead
of being an uncertain elenent as il ias a year
ago, hias now beconte certain, and we have
chaiged these mtatters against the Fund to
whichi tley. properly belong. Al this iai
nothieg to do with the wcorking of the Baik
dtiring the preseit year. Whether wItade
ncre tIis year, or madle less, thad(] net the sligi-
test bearing oe fite working 0f the estate re-
presented by our list year's Jontingent Faind,
Nor wili our future profits have nyîthing te do
withi the remaining $50,000. For this sien
represents thait amioulit fdebisof former years
known Io be doubtul which We stil have to
work out.

In dealing with such inatters this year iwe
have not followed the plan of forimer years,
but have eut offat once from any.debtitsdoibt-

fui element. To do this lis taken a large
nount of mnoney out of the profits. But it ias

been donc and il lias left lis, as yous have iheard,
with the suns of $533,000. Ott f tits S33,000
te have paid you 7 pier cent'dividends. 'l'ie
greater part of' the resiie-viz, $13

5,000, has
been transferred hlie Rtes'erd Fii of lthe
Bank. If we were ta private lirît tIhis would bc
added to our capital.

This $125,000 is not near os mIci as we
wold ltike to have r'eliýe. WV' cotlil have
wished it twice as tuch n, or thre li, e as
nîutcht, for we ail desire to buil tip ltai Ftini
to a large aioutnt. Bilt youe canitnot expect sulcih
things in ltes likce these. There were two
yeatrs in whici additins one tlie )lest ter
meade very fast. Fron 1881 to 1883 lthe res,
increised fromit 5S500,000 to 1,5,000. No
we are compelled tIo go siowrly. Biut we do
desire te go securely aid wilit we build,
whether mieh or littl ti build solidiv'.

h'lie resilt oft tlhe year's business ist lie
titken in conlneelion with the times Wi tave
beet pliasAing litrIglh. I t is in iles like
these the lasses of lite Banks r-sun îîp to bighier
figures ilait thel average, especi 'iiy wih
Banks tihait have n riltiierouts BIraInchîles sait arc
spreid over liige tiracis of ctmry. Oit1r
profits have kept i up as well say frit', if
tIte Batnk could expect. ve iavCe ni tlie
whiele a very good bisintess, tioiughi il is not
as large as we coutl wisi in somet- qua'rters.
And it my jutdgreti il ste'ily' iIpIrIving.
The Btntk is Weil estiiilisied finid hias il good
circle of' cistoeicrs. But our exieIses te
large, thouigih colstanlit wat'ilitit iss is i'xercised
tiver thtei, aidl econmil is nfci at il pointe.
But We enunuit diiis ur e.xpenIses ine dif.
ficult ities in tht ratio in wiei profits
lecree . Our1! ex* e ses reo atil lul ils
they were wienl We etnwd 0. a ye r
more than we do noi. Aid tiey etot be
maditie less. WlIein lisiiess cevives aî nl its
volume is incre'asel, wee shll hIhave Ile saIiscte.
tion of conducting it with littIe if any increase
in expense. And te exceptially itavr ex-
penses of carrying on business in iiinitiuib wvili
graduilîiy aîssumîtie reasoaitble proportions.

lard is ili times lave bein, it is a satis-faction that nu generil rvci'ltsi*on lias over-
taken lthe commuity, if weC except tait whichi
las apirttiy just speIt its foirce' in Ilait oba.
The prudent watiniigs, giveni it influtential
quiarters somte tie ago, bote iti person Ral
througit lite press, iere suticcessfuil in stopping
tlie tideto inflttion. We hae passed through
a year hIiich uns coisisted in great part or
check and restraint in aii quaretrs. Titis is
alia'y's a dillicult and ipleasait process ; but
ils tend is sa",utary.

We have hadl in Calada during tle preseit
year wit might have ecoie i great banlli-
ing distister. lhe Bnk, itsel, wis saved, yet
iwit the colliipse of a sysiti of' management
wlicI set the rules of pr'ence ai delince and
mtaintlîined a style of' compelitioi that did
grve ijury, not only le ()fher Batiks, but i
tle coiIunity. This, and oficter intliealionis,
point tIo the desir' nsof uni. ited action
aiongst hie Bans getiI l.v, tsach ats -prevails
il Scotlan, LoîI and New York, to Ile
greit aîdvalitage bothe of the Banlks eaci the
pubic.

Expteriielce shows tlit imlllprueint l Banking
dcs serinus dantage te lite mercantile comti-
îuitity. 'ie htvist lesding efmoney withouit
proper regard to secuîrity is not a betelit but
ait imjliry tu ail parties.

lIen a Batik loses millions If money, it
siipily menus lit litige, ittiibers or ils cils-
toamers laîve been riuined. lit a iiltirity' Of
cases (and I liote sieak fiomt 'xpeie) iheyhave been rintîed by beinîg able to borrow too
freely from the Banîk. A prident Bitik t would
hlave lept thent in check at saved themi.
Sote etf this imprudence lending inoney
resuilts fromt lthe foolisi way in whiich coli-
petition is carried on. Coptiielitioi tlere mu îst
be: but it is certiinly not wise for a Bank
Mansager' to be coistantly blegging peopîe to
crme and borroiw the iosey eu at'rusted to himt
to lend. I do neot ftikl te Biiks, as a whole,
have made a dollar of prodit by nouey so
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