
vesting and packing as lie otherwise
would have been. This wvas the grower's
mistake, and no'v lie, as well as the
trade generally, have discovered, to their
sorroiv, tîxat as a result of bad practices
the cansumners of Canadian fruit have
been tinfav'orably impressed with it. In
consequence it maiy take sortie years 10
live daovn the mistakes of the past.

Within the last few years the trade
bas undergone a great change in ils
methods of marketing followved. The
nunicrous cooperative associations or-
ganized througliout the province lias at
last set the grower thinking. Nov lie
knowvs that he is interestcd in the fruit
untal it reaches the consumer, and that
the size of hîs checque wvill bc regulatcd
by the good or bad sales made. Natur-
al), therefore, lie is nowv interestcd not
onI> in the quality but also in the pro-
per packing and handling ai the fruit.

We corne now. ta the fruit dealer.
Sanie fev niav say that the dealer or
middlemnan should lbc cut out. 1 agre
wvith the majority that there is rooni and
atl%%ays %vill be rooni for the reputable
dcaler or middlcrnan. M*itl ilici we
have tic tvo neditins throui,11 nlid
to market aur fruit, naniel> couperatiNe
associaitions and reptcd dealers.

Have the dealers made nîlist.akcs?: Jnst
have a1 tailk with a dlealer of ît%-cnty-five
years%' experience and abk hinî. Pérhaps;
the greatest mistakc made b,. dealers
lias lacen the liandling of tao lar;ge quan-
tities of frutîi. Thtis involves the hiring
of a largc nuniber o! operatur% and te-
sutls in a large percentage ai ni" Or
boys being engage(i Nho know little or
liothing abotut the %vork. As a conse-
quence, tîtroui lack ai judgmcint, large
quantitics of inferior fruit arc placed
on the market, shipilcnts arc rcfused,
and contracts broken. Tt also involves
on the onc h;înd the picking and mir-
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keting of immature fruit, in order ta get
the wvork donc, and on the other hand,
ltat wlîicli is cqually as bad, tîte lcaving
on the trees of large quantities ai the
best fruit until cauglît by the wvind
stornis or frost. This alvays lias been
no siniall cause of aur marketing
troubles.

Oue dealer inforrned nie that he made
a mnistake Mi'len he took an advance on
lus shipinents, wvhichi necessitated lus
apples ail going tui a certain quarter
wvîetîter it w~as the best nmarket for thiîe
or not. Other dealers nîay have dis-
covered that they have nmade similar
niistakes, and it is just possible that
sanie ai those wvha gave the ad'cances
have nmade the sanie discovcry.

COOPERATIVE ASSOCIATIONS
Do cooperative aissodai.tions make any

nistakes? They do. The principle o!
cooperation is pcrfect. The practice
sometimes faulty. The kingpin on which
turns the succcss or failure of an asso-
ciation sccms ta bc the manager. Ac-
cepting anyone as manager except a
first-clas;s nman ks the grcatest nuistake
an .association canulae

Sanie of tic associations made th
grave mistakle tic first ycar of their ex-
istence of not making their initial pack
%utcli as ta give tîteir dealer gaad satis-
faction. As a restîlt tîey liad ta laok
for a ne,.% dealer the second year. Chang-
ing dealers cach v'car is bad business.
Tt neyer lias been; known ta -ive more
than ardinary results.

Tt lias been truthfully said that the
best acîvertisemient is a <'satisficd ctîs-
tomier." Thtis stirely is tie key ho stuc-
cessful marketing, and sliould bac thec
atm of nat anly t association, but ai
each ai tUîeir incliidual members.

At irst thotmglt we naturally cancîtade
thant the higlier the canîract price receiv-
cd for otar fruit tic better. Titis lias
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proved ta I>c a1 great nîiistakc. A îui.j
ager of an association inay, by hltlin,
at an exorbitant figure early iii the ýqe;,
son, sectirc a contract for his 'pack ,î
his figure. Liter, hiowever, Miecn the
fruit is delivcrccl. or bcing deliverced, if
the dealer fints; iliat lie is being I(>jdv"l
uip witlî fruit of only ordinary qut.tlil%
bouglit at fatncy prices, wvhile lus ' Uni.
petitor across the street is putting luin
out of business with fruit bouglit iî .1
reasonable price, then tîterc is huî:iild
to bc trouble. If the fruit is at 11l (1t..
fective it is r-efised, or a rebate i% <kr.
inanded, or perlîaps a law~suit rce,,ilt..
1 would niticli prcfcr a gooci rcaisoiinalk
"live andl let live'' l)rice, .%,tih io rt.
battes andi no lawsuits.

Pcrhaps; tic greatest probleni Net tin.
solvcd, and a requirement that %,ieitid
engage the attention of the siilxppit- end
of tîte trade, as the prc-cooling oif frea
before shipnment. It is requireci ini uord&
that the constiuer niay -et a laîrger 1wr.
ventage of our fruit at ils best.

There is another general practice in
miarketing whichi ail growers and ship.
pers should %var against, and that is the
placing on the nmarket af too large a
percentage of the lower grades of ij)P1*c.

XVith the ilîier ideals that now sca
to be established in the minds of the
groivcrs and the packcrs, coupled %vith
tie facilities that are being placed with.
in tlîe reach of ail conccrned, we shlould
soon be able to climinate ouir most
serions mîarketing troubles, and secure
for the Canadian fruit industry the lîiah
place it is entitled to in the nîarketç of
tlie wvorld.-

Orchard Cultivation
T. G. E.at*mjg, C. E. F., Ottawa

Some af our growvers are producin.-
better fruit at harvest timne than otl:er.%,
aînd it is noticeable that thebe marc pro»

incintly successful ones, %vhen askcd me
garding what date they commence culiîa
vation, invariably say that their tim ài
ta wvork their orchards as early in the
spring as possible, or wvhen the soil à
dry enoughi to plowv. Thcy tell uis thi
to conserve moisture, a loose and fine
soul mulclh niust cover the arcliard, thaw
il slîould bc froni two ta four intlu., deep,
and that it must bje put there befurc the
ground dries out.

Ploving should be the firsî jato
practised durisig the spring on Most soili,
perhaps on aIl, witlî the exception di
sand. Suflicicnt deptii of nmulch t anC
bc gotten %vith te disc ha.rro~v o o1he
inîplement Nvithout plowving.

Both sod niulching an~d cIean , 1i1
lion as mecans of conser% ing mîoistret
have their expoinents. Thc majorit% d
fruit grawers prefer ta adopt ck(.in cdý
tivation instcad of mulching the ,ý%d "ný1

mianuire. 13y dlean cultivation, it r
is the moisture in the soil hcld, ba:t Alw
a great work is donc in the tva> of tle
decstructionî of miny injurious inset5I

Packins the Apple Crop Lin the OrcLard of F. A. Forster, Bowmanvulle, Ont.


