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TW puscdeul el lhe enrlMy. hewevec. U 
il ^frfr e mrnWr of IW rveaeoM 
w twdt. ie "Mer le be le • pmèiiun <4 
•rouaiaimg ibe boeM «4 administre II» «a 
ef ell (bel ie «b*ee le ible Importent 
body eelrbelM eilb en*! iMèeele fenc- 
lèoes. Ibe efirit and reee».e wpon ebèrb 
lit drtMoee erw lekrn. Ibe apropva 
■f measures he tiny f*e lb«ir object Ibe
brirMil «4 Ibe fende .4 Ibe eosèrty. 
TW prendrai briny. •* supposed lu Le. 
IW Wei men «4 this yrocrul board. end 
liée Uerti Winy aefrctrd out «4 Ibr led 
■re le IW arairty. bit morel eel boni > ie 
lerye. and eu ie lit* reapoesiUlilt. Il ie 
iWrrferr bel fair Ibel bit yeàdiey influence 
•boeld W strengthened by rorrvwponding 
ypert waiter» .4 super tfarôn eet^edtisieg. 
Bel. •• jest elelM. be it ibe only etceplèoa 
to tW rwle. Ibal one perwe reee«4 be 
a erelirr «4 more than one bue ni or 
«emmseaêua. Thés le ao ie ordre lo avoid 
dühiiey iW myulliUlity. eed Ibefeby 
to make H certaie Ibel no et rear ran be 
allryrd It il bout going into détails. 
IW em briny eeecei mary fur Ibr pfta* 
tel perpaar, tel ue come lo Ibr t ai H mm 
délira lo br discharged by, Ihrae bnerda.

TW beard of administration bee yenrrel 
powers of supervision aed root roi «4 Ibe 
affaira «4 Ibe eorirtv. Il root rois Ibe 
ttomina aed espuUron of Ibe members, 
•rrt te lW transfer of share». if eey, 
auikra ail Ibe recommendation» lo Ibe

f ml mn-liny in connection I» Ibr dit id- 
*4 lW profit* <4 Ibr yror, apart from 
disposal already prot blnl f..r in Ibe 
mira, epprotra or suggests any desirable 

•eewdroenls lo the bv-lewa; submits 
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TW commission on credit deal* only 
udb IW lue ns eubmillrd lo il tbroufli 

manayei It mekrs by-law*, deter­
mining lW condition* u|me «lmb ibr 
loea* are le be made, tbr ocurity esact rd. 
IW rate of interest to be charged. Ibe 
pwprr payments <4 such Ian. No 
Ima caa br made unies» the members 

•I ate unanimous. In case of re-

BtimWe of credit U Wld strictly lo them. «Mrw Ibe • ».
•4 /erre mnyrare. IÎW «trier# or 

I*normality la

fwlfw Waal of unanimity. Ike would- 
W borrower «an appeal lo llie board .4 
administration, and the decision of this 
body is final. The members *4 IW com­
mission on credit cannot borrow, either 
directly or indirectly.

A! granting «4 the loans must be 
considered the most important duty 

uP°n the commission on credit, 
•»d therefore deserving the closest at- 
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I, ^ highest character. Nobody is 
iKised to borrow if it i* not to effect 

ecwotimy or for a producti>e purpose. 
* ru*e h"» been carried out
> where and has worked wonders 

of The character.
L: , 'A Ibe boirower, ae well as of 
is have lo I* inquired into.
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»r... to rrimbuise the l«an
m * 'uf- The moral security is para- 
ZZ*. eBd ^1*4 mu-i follow if Il.ia
reii 11 nv* foithcominy, however 
offerer imey t*,e oilier guarantee 
touJv, L?U*r l,le c°Btrwry «ill alway 
,ln4 tfouUe and di«#-r».iit « k.
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ctefy. Thus. War sit. indue! 
r«4 maduri and ibnft. lareoming a »e- 
liable and valuable twrl fur Ike pwr «an 

Once yew Bird lW Un mwel be repmd 
regnlnHt and fMbfniy. tbr nmdiinm» 
in must rwsew. are Ibar offered by IW 
borrower lu#.-elf 4 consider id rows unable 
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iw*l be lewgbl lie prwciice will 
advantages m y reel iWl IW 
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I need not mention Ibe «inralwm «4 
inlerest. as I have already dealt with N 
But I may add iWl IW rwlwm in «usr 
aorteft ie l« m«ke it payable every lk-ee 
nomlba. drdarling from IW cw| ilel 
Waned all iW m.|»lmew|e paid in. com­
pel iny Ibe inlerrel rbaryed upon iW 
balance only, and aw on nnlil lb* whole • 
rvimhuracd.

TW Uafil of adminèsirwlhm and IW 
mnniwka **n rmlil ere renew aide 
every hall year ami are rompeoed «4. 
any. nine and f.-nr mrmlwrre rew|»ecli%rl.

TW board «4 e«i*ef i i»ion is elect n I 
for one year and is rompward of. sat. 
three member». Ils powers are «4 IW 
widest character. ieHwdiny iW oMinar* 
duties «4 ■ editors. In fact. I could n«4 
better drarriW ils function than liy atatiny 
Ibel it is Ibe general mretihy stllinr 
ra prrsiaarwrr alongside ibe office»» 
chosen |o administer lWe attira of iW 
society. This bnaM ran. and in eume 
staled rases meal, roll el any lime a 
general meeting and «ubmit to 11 ils ap­
préciai ion of the arts <4 cither of Il.e 
boa r»I «4 administrai ion or |W romn.i*- 
aion on credit, lenting Ibe whole mailer 
in Ibe bands of ibe oiciety i tarif ae repre­
sented by the meeting.

Advantages
Officers of members of these boards 

give l heir services ymluiloudy TW 
manager and officials, if any. alone can 
be paid. These bon Ms meet ae often 
as IW affairs of the society require. 
Were I lo mention Wrr all (fie advantages 
of »ucb co-opera 1 he hanks, I would per­
haps weary Ibis awdirnce. for they ere 
numerous and far-rrarbing. let me. 
however, enumerate some of them.

I. Their absolute proximity lo tba 
•aver and borrower.

t. Their ability to excite local con­
fidence. and. consequently, lo draw in 
local capital. Tbit has been admitted 
to be by a lumber a bo confessed that 
no bank could secure lo tW «ante degree 
I lie confidence of «mall folk, the boarders 
of every description

S. TWir exact knowledge of their 
clients, and tlicir influence oser them, 
either as members of the same lalxir 
union or as ro-resident <4 ibe same town 
or city ward.

4. Their power of making ibe * ms first 
loans, and of undertaking operations, 
bo we ten petty, in eon*onanre wilh local 
custom and indixidual netds. in giving 
preference to the humblest demands.

5. Their ability lo help slimy a general 
or parti* ular liquiilalion <4 debts.

6. Tin ir ability lo work cheaply, 
almost gratuitously, and thus provide 
cheap rmlil.

7. Thiir retention of local capital 
and of all profits thereon for the members 
and borrowers.

8. Thiir ability to act as agents for 
their members in certain rirrumstanrrs 
and for objects outside ^of tbrir field of 
activity-

9. Their power of influencing bor­
rowers towards lhe true u-e of remit, 
and of wall king I hr uliliration of loan* 
in accorilame. with contract.

III. Their tendency to group thejn- 
selvcs into unions for mutual develop­
ment, instruction, inspection and audit.

II. Their rleady educative influemv 
in matter of thrift. a»so«ialiun and self 
help, by their continuous pre-rnce and 
continuous object lessons, and by their
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The Lightcap Hide and Fur Co., Ltd.


