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Co-operative or People’s Banks

THE GRAIN

Despordine, Prasident and Manager ot the Levis Poogle's Pank

A Paper Read Before the Twentieh Contury Clid of Boven, by M. flphonse 8

Lovts, Que ., Conade
Administration

Ja sneh hanks the supreme ¢ & power

s vesied in the genersl asemid f the
aasortales and the varnvus administiralive
organs wriected by the proeral mevling

are sleays under s ot 1wt dependence

and super: ision

Theee bourds, wsually called hoard
o admin astion. commission of eredit
and commission of supervision, are chosen

The members of ench of these boards are
distinet; that is, one member canted be
o twe boa

The president of the society, however, s

,’ sa & member of the commision

o
an creviit, in order 1o be in & pesitivn of

scquainting the board of administration

of sl that is dene in this important
beody entrd o with most delicate Tune
tions, the spirit and reasun upon which
s devisions are laken the apr .

of mensures baving For their objeet the
incrensing of the Tunds of the
The president Leing, or supposed Lo be

the best man of this general boand, and

sty

this board being selected out of the laest
his moral authonty s
ity s

fore but [air that his guiding influence

men 10 the soviety

ge, and w

is his respon

should be ot

gthened by curresponding
opportusities of supervision and adyising
Bat, s just stated, he is the only exceplion
o the rule, thal vne person cannd be
s member of more than one board or
This ¢ s0 in order to avoid
dividing the hn‘-.hulvlnl and therely
to make it certain that no excuse can be
slleged. Without guing into
the same being untcecssary for the pres-
ool purpose, et w8 come Lo the various
duties to be discharged by these boards

The board of administration has general
powers of supervision and control of the
alfsirs of the society It contruls the
sdmission and expulsion of the members,
sers Lo the transfer of shares, if any,
makes all the recommendations to the
geocral meeting in connection to the divide
ing of the profits of the year, apart from
the disposal already provided for in the

commisesan

rules. approves or suggests any desiralle
smendments to the bydaws: sulimits
any increase in the number of shares
that can be held by or the amount loanable
o one member, appuints the manager
and olther officials required, and exervises
all necessary administrative poners not
speeially given to the two vther bonrde
The commission on credit desls only
with the luans submitted to it through
the manager. It makes by-laws, deter-
mining the conditivns upon which the
lonns are to be made, the sec urity exacted,
the rate of interest to be charged, the
proper paymenits of such loans. No
loan can be made unless the members
feseil are unanimous. In case of ree
uwsal for want of unanimity, the would-
be borrower can appeal 4o the board of
Sdministration, and the decision of this
body is final. The members of the com-
Wission on credit cannot borrow, either
directly or indirectly
As the granting of the loans must be
considered the most important duty
devolved upon the commission on eredit,
and therefore deserving the closest at-
tention, | must state that the burrower
s always required to state distinetly
the object for which he asks the loan,
bow he intends to repay it. I the object
5 an improvident one in the of inion of
the commission. it cannot Le granted for
Sy cunsideration by the security of the
very highest character Nobody .
tllowed to borrow if it is at to effect
f]""'|:!41nt‘-my or for a productive purpose
""):'h'-::n rule has been carried out
and has worked wonders
'l;”lh malter of safety. The character,
mhits of the butrower, as well as of
.;'“:l'l:rll). have to bLe inquired into,
ol v o convince une of his alility
ootighe l’lngnrn‘ to reimbuise the loan
e o or. The moral sccurity is para-
bty an.r‘l refusal must fullow if this
"h-l;lc) n'“ 'II'A fortheoming, however
¥ be the other

o Ruaranieve
“f'?d. because the contrary will always

08 trouble and discredit upon Lhe so-

(Con luded [ om last week)

cwty Thus, honesty, industrions halite

pood  comnduct and theift, becoming & 1o
halde and valushie asset for the ponr mas
Oner granted the loan must be repad
regularly and foithfully: the cvnditione
N medt cnses, are those offered by the
botruner Mmeell. if cunsidered reasonsbie
and fair, bt see scoepled be mast
be held sinietly e them . !
o cune of foree majewre, lik
unemploy ment Fanctunlity s & lessen
that must be taught s practice =i
ewnfer advantages so great that the

borrvwer hmsell will soun

appreciate

them

I need oot mention the question of
) vesl, a8 | have alrondy dealt with it
But | may add that the custom in our
socsely s 1o make it payable every theee
mont he deducting from the enpht
mned all the sinlmentis paid in, com
puling the n € god wpon the
bnlance only, and so on until the whole
e hursed

The board of administration and |
commission on  eredit  are  renewablde
every hall

v and are cumpused of

say, nine and four meml

wrs respeeti el
The board of supervivion s elected
d of, =

three members. ls powers are of 1he
widest character, indl

for one yeur and s compe

ding the ordinary
dutios of suditon In faet, | ovu el

better Jeseribe its function than hy stating

that it is the genernl mevtihg sitting
slongside the officers
chosen to administer the affsire of the

e permanence

sut il y This board ean, and in some
slated cases must, eall sl any time »
peneral meeting and submit to it s oy
preciation of the aets of cither of the
board of administration or the commis
sion on eredit, leaving the whole matter
in the hands of th

senled Ly the mee

wiely ilscll as repre
ng
Advantages

Officers or members of these boards
give their gratuitously The
manager and officials, if any, slone ean
be paid These bonrds meet as often
as the affairs of the society
Were | 1o mention here all Lhe advantages
of such co-operative banks, | wonld per
haps weary this andience, for they are

servicee

require

numerouns and farcreaching. 1ot me,
however, enumecrate them

1. Their absolute proximity to the
saver and borrower

2. Their ability to excite local con-
fidence, and, consequently, to draw in
local capital. This has been admitted
to be by a banker who confessed that
no bank could secure to the same degree
the confidence of small folk, the hoarders
of every description

3. Their exnct knowledge of their
clients, and their influrnce over them,
ecither as members of the same labor
union or as co-resident of the same town
or city ward

4. Their power of making the smallest
loans, and of undertaking operations
however petly, in consonance with loeal
custom and individual necds, in giving
preference to the humblest demands

5. Their ability to help along & general
or particular liquidation of debits

some of

6. Their alility to work cheaply,
almost gratuitously, and thus provide
cheap eredit

7. Their retention of local capital

and of all profits thereon for Lhe members
and burrowers

8. Their ability to act as agents for
their members in certain circumstances
and for vbjecls outside “of their field of
activily

9. Their power of influencing bor-
rowers towards the true use of eredil,
and of watching the utilization of leans
in accordance, with contract

10. Their tendency to group them-
selves into univns for mubual develop-
ment, instruction, inspection and audit

1. Their steady educative influence
in matter of thrifl. association and self
help, by their continuous presence and
continuous object lessons, and by U
frequent though small calls upon
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The fence that stands

up againstevery strain

Our heavy all No. 9 PEERLESS Fence, made from hard
steel wire, has double the sirength ever re-
Quired in a wire fence.  The galvanizing, by the “acid
fesl™ stands twice as much uMwov:Lwykme

wire. This means man longer life—greater
value: Do you want { yl::l‘?

the mume_x&
because it irmand last «a lifetime. It iy
The manutactur -

\

rust that dest: oys wire fences
ers of Peeriess Wire know how 1o prevent this
To this rust-proof wire add the VEERLESS
method of construction and the PEERLESS
A JOck and you have a fence without a rival.
\:’: are manuiacturers of high grade
rm, poultry, ormamental fencing and
gales.  Write for book
THE BANWELL SOOI WIRE FRNCE 00, L4,
Bept B Bamitien. Suf Winatpeg Mam

FROST.PROOF

Gasoline Engines

are S?mple
Reliable
Economical
Repairs or expert advice can slways be

Made right at your door
obtained without delay
They are wld under & POSITIVE GUARANTEE 1o give sallsfaction.
Made in following sizes: €, 4 and 7 hp. Vertioal Hopper cooled; 10 h.p.
Horizontal Hopper cooled, stationary or portable; €3 h.p. Portable Threshing
Engines, and 43 h.p. Tractorns
=
=
=
=
s

We also manufacture the famous MANITOBA WTUIDMILLS, the

strongest, best regulated, and most powerful mills on earth, made to suit

Western conditions

Grain Grinders, Steel Saw Frames and Wood and lron Pumps.

Send for Catalog G. We are manufacturers, not dealers

Box 301 B

LRI

'RENNIE’S SEED

THE FINEST IN THE LAND
BOME NEW THINGS FOR 1910 7 ol ¥

r-ﬂf“o.l‘h
sy King Letsncs, Wn

hoencer Oiaot Pew t S
g Ao ey lng

g The Manitoba Windmill &RmNC&hd.
2 , Man.

The 6 paciets for Sic. postpaid.
" WM. RCNNIECO , LIMITED
108 Market 5t, Winnipeg

TORONTO

ALSO MONTREAL-WINNIPEG -VANCOUVER
WRITE OUR NEARE ‘

HIDES AND RAW FURS

Omrdurmlonhb’cndclbl wnite romn | M a trial sbipment and
best advertisements we bacel| "R'CE _LI8TS |, *‘.c,. eni customer
The LightcapHide and FurCo., Ltd.
WINNIPEG A% MANITOBA

K A BUNNAK W H TEI EMAN W THOUKNBUKRM

Bonnar, Trueman & Thornburn
BRARNISTERS, ETC.

Offices. Suite 7 Nanton Block
WINNIPEG

P.O.Box 223
Telephone 788
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