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FIRE INSURANCE.
ITS MANAOEMENT IN cOUNTRY TOWNS.

There are one or two other duties which
should b required of a country agent,
and which in small towns must necessari-
ly be more diflicult ta perform than they
would be in large places througiout the
country. One of thtese marc particularly
refers ta places in which there is no fire
pI-otection, and from which the cuîstoma-y
muasses of wooden buildings have not yet
been weeded out, and it is the agent's
duty ta keep his risks so separated and
distributed that, in the event of a large
fire, his company will not be subjected ta
excessive loss. It nay, and frequently
does, happen that a company, ignorant of
the precise character and situation of a
risk (for diagran and applications, how-
ever carefully prepared, do not explain
everything), may be led by the recommen-
dations of its agents ta carry a greater risk
in one locality than it would be disposed
ta if such recommendations w-ere not
urged. It is the duty of an agent to exer-
cise extreme care in naking appeals of
this kind. Ife should at all tines look at
the matter fromi the various standpoints of
insurance hazard, carefully balculating
the result of a sweeping fire associated
with a strong wind at that point, and in
no case leaving his company so situated
that they would, in suci an event, be sub-
jected ta a greater loss than the amount
of insurance whici they, by their rules
and the dictates of ordinary vigilance,
would care ta carry in any particular block
or locality. Anotlerduty, whieh is rather
a more diflicult one for the country agent
than for the city representative of a com-
pany, is the procurement of adequate
rates for risks in hazardous localities. in
cities, a local board of underwriters gener
ally fixes the rate on all classes of risks,
and the agent. has simply ta deternine
whiether or not the risk shall be taken at
all. In country towns, the agent has, ta a
very considerable axtent, ta fix the rate
for hîimself. Thore are points about thei
risk which the company at a distance
cannot fully estimate wien considering
the application, and those have ta be
taken account of by the country agent
w-hen receiving the proposal and maI ing-
the survey, and all proper additions by
him inade for hazards of every description
in fixing the rate. A good agent will cor-
tainly never join withi lis customers in,
endeavoring ta obtain insurance at the

3 owest possible figure; lie will feel it lisl
duty ta obtain a rate which his company
wvill, after a proper investigation of sur-
rounding circunstances, probably con-
sider adequate ta the nature of the risk
propo.sed to be carried

There are yet a few other points of con- the protection of their eustomers' inter-
siderable importance which may here be ests when a fire eventually takes Place.
fittingly mentioned. Some agents are On tue subject of" crooked competitian"
in the habit of accepting the valuation of il, the iatter of rtes, oll or aur cana-
the applicant as correct, although know- dian coinpanies bas adopted the motta
ing it to be excessive, in order to obtain a that Iundepeutting is nlt underwitiug,.
certain required high amount of insurance. ti active, manly colupetiiion is healtiiy,
This cannot be too highly condemned, but underbidding in rates is a stab %t the
being, as it is, not only a gross breach of vitals af Lthe business." We cannot toa
trust, but also undoubtedly the cause of strongly recominnd this advice to til
a large number of the fires which annually cansideration af agents in oui small-
occur tiroughout the length and breadthi tais- BY acting 1) ta it thay %vili fiud
of the land. While it is clearly requirecd ii the long Sun tiat their Custonseis,
byall conpan ies thatthe applicant should thongh bard ta appease at list, are not.
either himself f1il out and be responsible as dissatisfied as they m ialba ex-
for the statements made in his application pected, and that their campanieslhave 11
or should hold hinself fiable on account cause to camplain of the risks
of the statements made by any one em- through tbeir agency. In concluding tîis
ployed by him to 'do sa (including the Portion af aur cansideration af tbe sub.
otherwise duly authorized agent of the ject, ive feel it prape- ta urge upan caun-
Company), still the agent should not allow try agents the advisability ai keeping a
such misrepresentation, if known to hin, pi-per cflice and adequate rccords ai
ta go unchallenged. He should demand their business. A largo number ai rural
a truthful application, and if the saine is rpresentatives do not seem ta considei
refused he should declino the risk ; other- it at al huperative, ai aven desirable,
wise he cannot by any possibility be con- that any record ai their %vaî-k should be
sidered a faithful agent of his Company. kept on baud ; and, w-bon a lire accurs,
Again, he should sec that such of his tleycan furnish no satisfactary or conclu-
customers' policies as coume under bis sive proof ai thc ariginal cantract ente-d
notice are properly endorsed with regard inta between insure-and insuied. TIse
ta subsequent changes, encumbrances is CertainiY evei- reasan why a country
or further insurances. By attention ta ofice siould ha just as regularly insti-
suci matters, important if properly con- tutcd as the City office tbrough whicl it
sidered, lie may save the policy-holders warks. Agents ivlia koep copies ai al
considerable loss and annoyance, and ivili tlieir applications, diagrams and letters,
undoubtedly gain the confidence and and rcgisters ai ail tbe policies issued
patronage of the gencral public and their through them, soon lind that the habit is
good opinion of the company which lie extremly beneficial. Every agent in the
represents. Again, care should be taken country shenid do this just as closely,
that the various items of insurance are correctly and systematically as bis City
properly distributed. The evifs of principal doos.
" blanket " policies are every day becom- We no- propose ta cansider anc ai two
ing mare and more apparent, and agents points in ivhicb the head aflices ai insur-
vill certainly find that, if proper separate ance canpanies would do well ta make
amounts are carried on each item of in- changes for tie boit ai bath country
surance, the companies will be suitably and City offices. one ai these is in the
paid for the risk assumed, and the parties nsatt^i- ai rating. Evary day the disad-
insured will be equitably r-emunerated for vantages ai ths systei ai tariff rating,
the loss sustained. Again, an agent i-hidi bas obtaincd ta sucb an universal
should be careful not ta make any mis- extent tiîraîghout Canada, are becang
representations whatever in canvassing more and mo-e apparent. 'ie managers
for his company.' We are aware that ai campanies wha spenc aIl t]îi- time i
"crooked competition," as it is called, is boed offices, and sec littie ar notbing ai
practiced with an alarming frequency; the more practical working ai insuraisce
but, at the sane tie, agents will do are perbaps uot fully aie ta the uniaiî.
well ta remnember that misrepresen- ness ai the systens; butagents w-hase duly
tation of any kind (sucI as the state- it is ta canvass foi business, ad to lis-
ment that concise forms of application cuss insurance affairs w-itli custaMers ai a
and precautions for safety of property are roasoning turn ai mmd, soon discover that
unnecessary, that policy conditions are a necessity exists foi voly cansiderabla
merely formal, &c., &c.,) made for the change. As soon as coîpanies decide ta
purpose of causing insurance ta seem an adopt a system.ai practical isebedule
easy and unburdensome matter, cannot rating, w-e opine that the difEculty i-il
but eventually militate against the suc- be very materially oveico. It car-
cessul prosecuti aof teir busi ' tainy semi s the only just mi de o' ratint


