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and from inquiries made I think 1t to be suitable

'gspect.

Next Winter 1s likely to produce & situation asg bad
as the past one was and I think that the Association must be
kept alive to deal with it. To de this Charles should be
kept on the job planning weys end means, looking for employ-
ment for men and arreanging accommodation for the early Winter
He mey think 1 essary to retain some of his staff and I
would accept any recommnendation he makes in this regard.

Any of the staff whose services are dlspensed with,
should in all falrmess be generously treated. They should
be given a cheque for at least one month's
I think that Charles d eaerves some recognition for

the work he has done and ¥kxk I recommend that his salary be

increased vy $50.00 per month and that be antedated to March

1st, the time at whieh this Board took over.

My resignation will leave two vacancies on the Board.
I strongly recommend that these be filled at once. Sir Arthur
Currie is greatly interested in the work and he is certainly
the most logleal, as well as the strongest man the Association
could have on the Board. I recomudnd that he be asked to

act, and that should he find it impossble to do so, he be




