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these are cal led for, must be paid for out of the
Canadian dollar cash balances of the Government, sa
that an excessive lnflovi of foreign exchange can
itself increase the cash demand on the federal
Teas ury.

However justified the demanda for utiditional
governinent programmes, we çannot simply ignore the
overalW effects of increased spending on the Can-
adian economy. In past yeers, we have devoteti a
substantial proportion of our resources to a pro-
gressive system of social programmes anti we shall
continue ta do so. But we realize that social pro-
gress mnust be paiti for. Even in a prosperous country
like Canada, we have ta aslç ouselves at any given
time haw ,nuch we can affoiti. Faced with the rising
costs of exlsting programe andi the limitations on
our financial. resources, what ateps are we aig

CUTTING COST8
First of ai! we are tatiing a ha lok 9 at l iig
programumes ta flati out if there ar any wlhçJ have
served their purpose and shoulti be discontinued. it

is ipossible to cut a govermnut programme without
hurting somoe Inb a dediocracy, alflbthse who are
ad4eraely affected are entitled t. voice~ teir com-
pilaint ia the public media anid thpmgli membr of
Parliament. ln other wor'das we realize tha there is a
political price ta be paid inl the short run for every
economy we .can achieve. We are confident that if the
public la fully informeti of aur overail objectives, it
will support the uieans necessary tq adIhieve them....

reseac n development in Canadian industiy are
one method of correcting these itabalances....

STRETCHING THE TAX DOLLAR
Having carefully selected the pro jects and pro grammes
which we mîust support, we have ta make sure that we
are making the mont efficient use af the available
facilities anti personnel, that we are getting the
maximum value for each tax dollar. ln business,
competitian acts as a powerful extermal incentive ta
effîclency. In government we requmire both internai
andi external controls ... For the past several months
we have been making an overall assessment of
Federal Government social securiy programmes fr9nm
this point of view. lie must make sure that recently-
acquireti lnowledge la applieti not only ta the opera-
tions oflhe Fedral Government but t> those of other
levels of gqvçtumetlt whj<cb we support. For excample,
recent studies hlave showxl that a large proportion of
patients oeccupying highl-cost beds in. oumr hospitals
could e equally well care4 for in low-vost co-
valset homesn if space were available ...lI another
field, it bas bepn suggested that thie present division
of the academic year in piany mlpiyersities and

scol oes npt fully utilize avnjjable facilities.
Ill those who contribut. to the costB of bospitals,

vocatinanl schools apnd u~nversities have an iriterest
in ensuring thal; thee institutions are .Iffciçatly


