
C. Summary of Projects

No. Title
Responsi-

bility Description
CC17 . DEA's Domestic Clientele . C C B M - to tdentify the members of the Department' s

C C B R constituency and design e strategy for
interaction with that clientele ; initiali y
focusing on business, industry and labour .

CC18- . Official Department Visits X D X - to develop a plan for official departmenta l

visits and design a financial-program
facilitating budgeting ; review existing
standards; Initial consultation with CMR .

CC19 . MIS EDP Training in DEA C C B I - See MIS sectio n

GB01 . Branch and Post Management C C B M - see support for Geographic Branches Section.
Procedure s

GB02 . Completion of 1983 Initiative on C C B M - see support for Geographic Branches .
Delegation to HOP' s

11 . Support for Geographic Branches U G B

L G B
P G B

R G B
G G B

GB01 . Branch & Post Management C C B M - working with all geographic branches and func-
Procedures tional areas as appropriate to establish Initi -

al management principles, determine authorities ,
carry out HOP letter pilot and determine staf f

requirements and re-examine HOP delegation .

GB02- . Complete 1983 Initiative on C M D/ - work required to complete training ,
Delegation Effort to HOP . C M L communication and documentation of HOP

delegation begun in early 1983 .

GB03 . Policy L Resource Review G A D - an Initial policy and resource review is bein g
Prototype (CME/CML conducted of one area of one region and wil l

C P D) be analyzed to provide a model for further
efforts in this direction. In relation to thi s
work a statistical Input model for geographi c
reviews is being developed by CME and Chi an d

criteria for interregionai comparison is bein g

developed by CPD .
GB04 . Pilot Project on Substantive C C B 1/ - see MIS section

Information Management (UGB) . C M L/
U R R

GBO5 . Satellites for U .S. Posts - U G P/ - pilot to examine value, in e public diplomac y

New York and Washington S C S sense, of using satellite dishes to provide

real time Canadian news and Information
programming, House of Commons coverage, etc .

GBO6 . Canada - USA Sector Free Trade - to asses the pros and cons of sectoral free

Studies trade between Canada and the USA fo r

Individual sectors


