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In 1989/90, new trade development

strategies were advanced through the

Trade Development Policy and Liaison

Secretariat.

Issues such as tradeable services,

commercial intelligence, provincial

accommodation in federal missions,

outward investment and strategic part-

nering were the focus of initiatives.

Teamwork with provincial govern-

ments as well as trade associations was

also achieved through an organized

program of in-depth consultations

among ministerial and senior officials.

In addition, the trade team was

expanded to include municipalities

and industrial development officers

and a new set of trade and industry

associations.

A major achievement for the year

was the completion of Going Global,

the Department's trade development

strategy, which was coordinated by the

The purpose of this permanent advi-

sory committee system is to provide an
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Secretariat. It established trade devel-

opment priorities and programs for the

Department over the next four years.

Trade program funding was boosted

by $93.6 million.

A new system of resource allocation

was introduced for the purpose of

awarding trade development funds to

the geographic branches based on

departmental trade priorities.

Activities were undertaken to

improve trade operations and plan-

ning. These included a major review

of cost-efficient projects and promo-

tional efforts used successfully in other

countries, the definition of a profile of

the Trade Commissioner Service in the

year 2000, the development of plans

for federal-provincial cooperative

locations abroad, and better use of

Canada's network of honorary consuls

and commercial representatives.

This advisory committee system,

which reports to the Minister for

Tnternatinnal Trade_ ensures that


