’ e
e B YR b 1 38 b a7
g e R P AR

s e S LA

St ol

Argument No. 4.

USE THE LANTERN

For Entertainments

CHRISTMAS TREATS

are most enjoyed when the lantern
has a share in the precgramme.
Illustrated stories and comic slides are
just the thing.

A.Y.P.A. PROGRAMMES

are very attractive if you arrange for
an occasional lantern evening, travel
talks, illustrated stories of Charles
Dickens, etc.

PARISH SOCIALS

The lantern will draw the people out,
and entertain and amuse. A half-hour
in England, Ireland and Scotland will
please all,

MISSIONARY GATHERINGS

Do not try to tell them about the
missionary work of the Church. Let
them see it, if you want results.

It costs less to light a Lan-
tern than to light a Hall

We have the lanterns and the slides.
Let us tell you how to get them,

General Board of

Religious Education
133 Confederation Life Bldg., Toronto

CASSOCKS, SURPLICES,

STOLES, '
CLERICAL COLLARS,
STOCKS and HATS

Harcourt & Son

CLERICAL TAILORS
103 King St. West, TORONTO

HARRY R. RANKS

FUNERAL DIRECTOR & EMBALMER
30 Years’ Experience
455 Queen St. W. Tel. Adelaide 2024

STORY WRITING

for
$ PROFIT $

Story Writing is a wonderful profession—
wonderful because of its fascination and
because of the financial returns it makes
possible.

If you have the slightest literary inclina-
tion you should investigate our course.

LET US MAKE YOU A
SUCCESSFUL WRITER
Our graduates are contributors to leading
Canadian and American publications and
many are earning handsome incomes
from their pens. Write to-day for full
particulars on our course.

Fill in name and address, cut out and
mail this ad. NOW.

THE SHAW CORRESPONDENCE
" SCHOOL (Dept. C.C.)
393 YONGE ST., TORONTO, CANADA

THE CANADIAN CHURCHMAN

TORONTO DIOCESAN BUDGET
FOR 1921.

The total Budget of the Diocese of
Toronto for the coming year 1s as
follows:—

For work under the Synod of the
diocese:
29%  Diocesan Mis-

sion Fund. .$30,450
Diocesan

Beneficiary

Funds ..... 10,600

$ 40,950

For work under the General Synod:

55%  M.S.C.C. Gen-
eral Fund

and Jews...$57,750
3% % General Board
of Religious
Education .
2169 Council for
Social Ser-

vice ....... 2,625

64,050

10%

100% Grand total $105,000

The above items do_not, of course,
include income for any of these pur-
poses derived from invested funds, or
from the clergy in the case of the
Beneficiary Funds. It does not include
also the Budget of the Woman’s Aux-
iliary, whose funds do not come under
the control of the Synod. The above
represents merely the amount that is
asked from the various parishes and
Missions under the allotments of the
diocese. It will be seen that of the
total, 39 per cent. is for work under
the Synod of the diocese and 61 per
cent. for work under the Boards of
the General Synod.

For the administration of the dio-
cese, which is not included in the
above, an additional sum of $14,000
is levied on the parishes and Missions.
This is the amount required after de-
ducting from the tétal administration
expenses the income received from
the charge levied upon all invested
funds for their administration.

There were reported by the clergy
of the diocese last year nearly 30,000
families, so that the charge for ad-
ministration purposes levied upon the
members of the Church is less than
fifty cents per family per annum.

Although the total paid last year
by the diocese on its allotments and
for administration purposes was ap-
proximately $95,000, yet the total re-
ported by the parishes and Missions
as having been contributed to extra-
parochial purposes of all kinds, in-
cluding Woman’s Auxiliary and ad-
ministration expenses, was nearly
$166,000.

Part of the income \in future for
the purposes of the Beneficiary Funds
will consist of the interest on the
$75,000 received in April last from
the Forward Movement under the
heading of Diocesan Local Needs.
During the present year approxi-
mately $2,500 will have been received
in interest from this source by the
end of the present month. This sum
has, however, been distribut-d al-
ready among the beneficiaries on the
Superannuation and Widows’ and
Orphans’ lists.

It may be of interest to readers of
the “Canadian Churchman” to know
that not only has a considerable sum
of- money been distributed by the
Bishop among clergy of the diocese
who are in need of special assistance,
but also that at least two Toronto
city congregations are sending Christ-
mas cheques to seme twelve or thir-
teen clergy in Missions and weaker
parishes. The policy followed in this
matter in this dioceseis to endeavour
to secure the payment of adequate
stipends by the people themselves
and in the meantime to give neces-
sary assistance in all deserving cases
made known to the Bishop. It is be-
lieved that in this way only' can one
avoid the risk of pauperizing the
people while giving the clergy the
help they need.

R. W. ALLIN,

THE ANGLICAN L.M.M.

The Anglican Laymen’s Missionary
Movement had a unique beginning
and a unique ending. Its beginning
was due to the impetuous and chal-
lenging eloquence of J. Campbell
White, a Presbyterian missionary
from India, whose clear comprehen-
sion of the needs of the missionary
world was joined to an equally lumin-
ous vision of what could be accom-
plished by united and strenuous ecf-
fort. Its ending is not a cessalion
of work but a merger into the larger
and more systematic work of carry-
ing on the Anglican Forward Move-
ment. But its history may afford
some encouragement to those who are
striving to accomplish some object
and yet fear that they will fail be-
cause they are so few or so small in
influence.

The movement began quietly in a
group, not numerous but representa-
tive of different shades of thought in
the Church. Very soon it was found
that volunteer work necessarily lacked
what is known as “follow up” methods
and a study of the situation resulted
in the appointment of a “full time”
secretary, as the expression is, with
an executive behind him. The de-
voted labours of Mr. R. W. Allin, now
Finance Commissioner for the Diocese
of Toronto, and D. M. Rose, now the
Rev. D. M. Rose, Kangra, India, were
thus secured for the Church.

Such movements as this tend to
crystallize the impressions gained
through co-operative study and ex-
perience, and a desirable goal emerges
on which definite attention must be
fixed. So here was realized the im-
portant truth that the parish and its
organization are, in the long run, the
basis upon which every effort must de-
pend and together form the unit in
Church endeavour whose soundness
and health are fundamental and in-
dispensable.

Hence the insistence in the last few
years upon the duplex envelope, the
every member canvass, and the fin-
ance committee in each parish, and as
a fitting coping stone, a Finance Com-
missioner as the co-ordinating ele-
ment in each diocese.

When the movement felt itself
strong enough to wait for, and, in the
end, secure as Secretary the singularly
gifted Dr. W. E. Taylor, for the work
it had planned, it was able last year
to perform a service of immense value
to the Anglican Forward Movement
by the transfer to that organization
of his services as Educational Secre-
tary.

That in itself would justify the
existence and work of the Anglican
Laymen’s Movement, which thank-
fully acknowledges the indebtedness
of each of.its members for the
spiritual benefit derived by them from
their experience as humble workers in
a corner of the vineyard.

It may be of interest to know that
the whole expense was borne by a few
individuals, who year by year
guaranteed and paid it. Not more
than ten or fifteen carried it on dur-
ing its earlier years. The number was
somewhat increased later on by con-
tributions from members of the Dio-
ceses of Niagara, Montreal and Al-
goma. When its work ceased, to be-
gin again by individual work in the

interest of the Forward Movement, -

it was found that its funds had been
so blessed that it had a surplus in
hand amounting to 75 per cent. of its
vearly income. This percentage was
returned to each of the subscribers,
a unique incident in the annals of
Church endeavour.

new

For the conduct of life habits are
more important than maxims, because
a habit is a maxim verified. To take
a new set of maxims for one’s guide
18 no more than to change the title
of a book; but to changi one’s habits
is to change one’s life. ! Life is only
a tissue of habits.—Amiel.
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BE THE JUDG

EOPLE of good judgs
ment—shrewd buyers—
are our oldest and best

customers.
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