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GOING AFTER SVBSCRIBERS.

T FIE Mexico (MNo.) Ledgcr, owncd and edited by Robert
M. WVhite, bas for a country newspaper an unusually large

subEcription list, says 'Ple Country Editor. The rate cliargcd
is $z.5o.a year, not cash ii .idvatict:. Mfuch of the success of
The L-edger is due to the forernan and business mnanager, B. B.
Runikie. Mr. Runkie is not only a spleîîdid office mari, doing
cverything that a foremnan, book-kceper or editor could do. but
he is a general a)] round husihŽr outside, Jndeed, lie bears the
reputation of getting more subscribers in a single day than any
other man ini the state.

IlThere is no set rule for getting subscribers," said Mr.
Runkle. I go as often as possible to public sales, country
picnics, lairs and gatlrerings of ail sorts, and ask everybody I
meet. I take along The Lcdger's subscription list and collect
on subscripticon also, wherî the opportunity offers. The tax
collector in our counity makes regular trips in October and
November of ecd year to the various towniships tc collect
taxes. 1 maire it a point to go with him. When a mai, pays
bis taxes promptly he will generally subscribu for n paper. If
lie is a slow taxpayer it doesn't always do to credit him."

"Do you take subscriptions on credit? "
"Ves, M~y plan is t0 size up a man and giv'c credit only t0

iliose I thirîk will pay. l'lien, before I leave thîe place, 1 go 10

the local mierchant and ask- Iiini which ones lie would credit.
'l'lie ones the merchant would credit 1 keep. WVe do flot lose
much b>' bad debts."

Il Vhat is a îîew subscriher wortlî t- a aîewspaper?"
"l'îat (lepcnds, of course, upon the subscriber. The pub-

lisher can often afford to pay several dollars to get the lîead of
the fanîily on thie list. A man will bring ail lus advertising,
news itcms, job printing, etc., 10 the office that prints the paper
lie reads. And when a good paper gets a subscriber lie usually
stays. It is tie business of thîe editor îhen to kcep him by
getting out the best paper hii the county."

Il1DO you ever offer special ratesil"
"lSometinies. I don't believe a good paper can be profit.

ably printed witlî an ordinary subscription list at less thari $î.50
per year. Çertaiîîly it caîînot wlîere the subscribers do flot pay
ini advance. WVe niake a zaj cent offer to subscribers for îlîree
months. And when 1 go out wrtlh thie collector we :îîake a io
cent offer for a month or six weeks. 1 find it pays. After ail,
the only way t0 get subscribers is 10 kcep alter them. X7ou
must neyer let up."
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I~'I~liii.. 1 donI -'ecn tu be doing a>Netl as 1 did.-
luE CIssrîr:~LAN.-WeVII. i( )'Ot want 1ogcî Ille betier or tI1îoqc forcign chaps, you niust ciloobc your f1y to suit Illecfish.-tý, thy do."'-Pincli
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