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proposai of this naturo and report tie saine, when it
wvill reccive ar immedisite can-sideration.

il is of course understaod tisaI tise lumber manuiac.
turers wauld agree ta give corresponding assistance to
the dealers an the matter af longer dating on ilsear bil.
L.et me urge upon you tise impottnco of makissg your
trip on the earliest passible date, and wibhing you
cvery sssecess an samie.

Vous-s faititully,
(Signed> F. WV. PEUBRS,

Assii;tant Freigbt Trafil Manager.

Mr. Cockburn duly reparied Ia tise directors as fol.
iaws

WVsNNtt'ac., Feb. ta, 1903.

Tu the President and Directars.
1 hava ta infarm yau thant in pursuance et your direc-

tions ta mc, I proceeded ait tise 23rd af Jasîuary, along
witis Mr. Miles, C.P.R. Travelling Agent, ta attend
meetings ai thse dealers wvhich 1 liad called for the pur-
pobe of bringing belore them the purport af a letter
received (tom the Canadian Pacifie Railwny, urging
tise importance and necessity af tise dealers throughout
placing their arders for lumber at once for spring
reqcsirefteflts.

Mjeetings were hield as fullaovs
Ntoosomnin, the dealers tses-e and outlying dibtricts.

Woalseley, the dealers tises-e and outlying districts.
Regina, tise dealers tses-e and autlying dibtricts.
Moase Jaw, ai the~ members there and outlying

points, and dealers on the Soa fine.
Prince Albert, of mermbers on line af Prince Albert

Raiiway and the manufacturers lucre.
Calgary, of the members for Alberta. At thi2 mees-

ing deputationsw~ere appointed, one ta visit tise mrn.
fact ure-s on the line ai thse Crow's Nebt Pass Raitw.v
and one ta visit the manufacturers ai the coasi, bath
fan the purprise ai placing Ibis matter- befone them.
and ta urge them to take tangible action in assisting
tise ps-opased movement.

in addition ta thse above meeting, 1 subsequently
visited tise dealers on thse Une ai tise Souris Raitway,
placing before thcmn the desisability of ardering at once
iheir sés-ing requis-ements.

it was urgçd at aIl the meetings the necessity and
advisability of early placing arders for prompt deIiery
for a suficlent stock of Iumbes- ta meet tise requiremeots
of the eas-ly spring trade, and! any exceptional demland
lilLely ta arise thraugh incoming settiers.

(Sigssed) ISAAC COCKBUIRN,
Secs-etas-y-Treasu-er.

Tise dis-ectors of the associatlion consider tîsat tiseir
fisis duty is ta thse public. They thes-efore insist upon
thes- membe-i ai aIt times keeping a sufficient stock ai
lumbes- ta mcclt tise publie dcmaad in theis- Iccality.
Witis tîsis abject in view. they addressedi ihe follawing
circulars ta iheir membes s as early as J uly, 1902 :

WIzNNPEG, iuly 29, 1902.
Ta tise Active Mernbers of this Association.

inormation isaving rcached the directors that many
retail dealers do not keep a stack ai lumber commen-
sus-ate %vith the requiremients oi tise trade.

At tbe meeting ai the directons just closed. a motion
%,.. passed instrucig me ta issue the followsng intima-
tion:

4That in ali cases wvbere it is found tisat an issade-
quate stock ai lumbe- is kept by an active member ta
supply thse ordinary demanda af trade at such. paint,
ay application for niembersliip, tises-core, %%il] s-eccivc
due cansideration by thse board ai dis-ectars."

Yosars truly,
(Signed) ISAAC COCKDURN,

Secret ary-Trcasu-cr.

WViNNNPEG, Feis. 4, 1903.
Dear Sir-Tsere exists a gaod deat of anxicty as ta

the sufllcieiicy ai lumber available for thse inoming
spsings-equiremeints, and! in as-des- tisaI il may be more
closely estimated, I take thse liberty ai asking the
ret dealers ta furnih mie with tise quantity os lumber
lield in stock on thse firsi of thse prescrnt monti .

1 shali bc abliçýed by yau scndiog me sice quantity ai
lumbe- you bail in stock on that date, and also about
han- much more lombe- you wilI rcquirc tas- your spring
trade.

Yasass truly,
(Signed) ISAC COCKI1uRN,

Secs-etary-Treasurcr.
The result ai the sccrctary's trip wus tisat lie con-

vinced the dealers ai the importance ai baving their
Stocks in early, and they placed their orders accord-
ingly. He aiso sccurcd tise co-operation ai thse manu-
facturer-s to tise exteot ai alawing additional lime ta

*pyfor tise .eaNly sbiprrt9sts. Thse only pLrty %,çhsa faied
ta carry orst the.r part af tise arrangement was the
C.P.R.. as shoryn by ste foljowiiý Ic;tcrsà, frço Ms-.

SASK-%T00N, Feb. 24, 1903. r
bane Cockbîrn, Esq., Wimnnipseg. t

i)car Sir-JIn reply to yours Of 41insmt., mv absenca
at tise Coiast ps-evcntcd ny sendtng yus an calriier
reply. )ly presesit stock ts ts-c cars tllngi,:l
400,000 feet ai toamber and stock ai sasis, doors, etc.

1 have just returned frram tie WVest, whisre J have
been fur tise pus-pose ai seeing for nsyse!i' wiso have tise
maleriai . lira rere accepting orders andc iîronsising
prompt sisipment, and! t.otlsa, was cornog in. J am
glad ta say 1 hsave procured about three.quarîers ai a
million fcet. This, wiîb my stock an isanc, 1 isitas-
lied, even if mine were tise only yard livre, would be
sufficient ta arspply demnasd until Prince Albert milîs
wes-e running. If C.P.R. were oasly a4 prompt in
dcliveriog tise cars as titcy are in urging sîs ta place
orders, il wouid bc mare satisiactory. I cannot help
tisinking isi sîsippers, on .rccount ai lseavy rates, and!
long rielays in delsvcriog ta tisese autbide points, prefer
to slsip ta points on main fine, especirriiy wviere dcmand
is in excess arisupply. Yotrs taitisiuiil

(Sigocd) A. L. RowVN.

SAxxrTOON, Mlarch 19, 5903.
Deas- Sir-I have been talc! ta-day by a traveiler

that wc are repas-ted ta be!atarving f'or lunîber up iserc.
This ta a certain extent is truc. There is no persan
tisat J knpw ai wvlio cannai gel wisaî hie ivants, but un-
legs tise railwvay company wiil bring material in, we shalt
certainly s-un oui. J think it lime that complaint
was mnade as ta tise serians condition ai milliers liec.
Ait thse early part ai the winter tise C.P.R. were sayîng
and urging us ta buy material. WVe have bouglit it,
.7nd it is being and has been shijiped, yct a cas- cosning
in Iscre is an exception. Mfercisants as-e suffering for
wanl of groces ies. Conl fins been oui, until ye!sîcrday,
for tisree weeks. J amn suifering iass by firms refusisig
ta allow me discounts as goods as-e nok paid fors rviîlss
tise 3o days ; ycî ifi1 pay for them it is as likcly as nOt
th-4t 1 may n0t receive thecm for anothser 3o days, and
yet 1 suppose if ises-e is any!>honînge the blame wvill be
laid on us.

I sirw myscîf, tbree weeks ago, cars in Regina yard
for me tisaI bac! beco slîipped some lime, probsrbly lhey
are thcre yet. Thcy certainly as-e flot bure. Cao you
do anything at your end ? 1 have wvitten ta heud-
quarters myseli, bat it seems ta do no good.

Yous-s truly,
CSigncd) A. L. 13itowN.

SAsxATooN, Mas-ch 2o, 5903.
Dear Sir-! ws-ote vau yesterday witb regard tu

tbe disgraceful service wve are getîiis', in regard ta
delivery af cars ai lumber or anytiîing cIsc. wrait t
Winnipeg sosne tirne ago, and have writtcn to-siay ta
the general superissterrdent.

lVould tbis malter ý)f delay be witin your province
afte -ai the fuss tisey raised about aur getting il a
srspply ofimateriail? Fs-rnt present indication ec are
in à. hopeless mrsddie. Whal il wlvi be later an is ar
ta say.

We bac! a coal famine for tisree weeks only relieved
yesterday. Sugar and sucis like articles have been an
almobt usiknawn quantity for wceks. IJa olId ibere
aire close ta 150 cars ai Regina awaiting ta camne up
along ibis road, and the numiber inecasing ail the
lime.

1 tsaugist it as n-cil ta advise you ai tbis maîter in
lime. sa tisaI if any shorsage ai lumber sisould occur,
iles-e is no blame Io be aîtancied ta i- here. Tise legs
ta me is serios. I am losing cash discounts. Mloney
was paid aut weeks agaoan cars prepaid ta Regisna,
aond 1 bave not tise lombes- yet.

Vousa faithfuliy,
(Signed) A. L. BROaWN.

Referring ta tbe above Ms-. Brown havinir iailed ta
gel isis lombes- fos-ward, took tisa train ai Saskatoon
and camne an ta titis city ta enidaver, if possible, ta L'et
tIse autisorities bere ta give sucis instructions as wouid
bt tise meanq ai tise lombe- bcing sent an ta finm, witis.
out turîhe- delay. '%Visn Mr. Br-own rcached isere lie
calied upon Mr. Cockburn, and staîed tise pobition
ihlal lie was placec. -n tiiraugi tise detention in traits-
portation ai bis lumber. Mr. Cockburn and my!scîf
catled allan Ms-. Lanigan and statcd tise isolortunate
cis-cumalances io whicis Mr. Bs-own was placed tbrougs
tise nion-arrivai ai bis luraber. Mn. Brown on bis way
isere, anc! wbite ai Regina, in looking tbrougs tise
yurds discovercd ihat sevcs-al cars af bis lumber wenc
lying an a siding. He at once ds-cw tise attention ai
tise C. P. R. local agent there ta it, and! was ld tisat
il was out afitsir power ta gel tise cars so sisunted as
ta iake îisem on by the outgoing train. Ms-. Lanigan
on bcing laid ai Ibis fact gave us tise strangest assur-
ance tisai Ms-. Brown's laimbe- wo.ld bc sent forwa-d
ta Saskataon ai once. Ms-. Broawn rcturncd home feel-
ing tisaI ise svould ces-tainly hav2 samie relief in tîsis
maties-; but ta tise sus-prise ai myseli and Ms-. Cock-
bus-n, soute days aie-as-ds a telegram reccivcd fs-arn
Ms-. Br-own inforxned us thisa tise lumbcs was stil fiseld
aI Reginat. This telcg-am wag taken Ia Ms-. Lanigan
as a reminde- tisat bis promises bac! not been fulfilcd.

If tise s-ailway campany, ailte- lumbe- is manulacu-ed
and toaded an csýrs, are unable ta gel. il ta ~it destina-
tion wiîisin a reasonable lime, wviat chance would
tises-e bc for tise early spring setlr ta srcure bis lam-
p~er lwhçn fic rçquircd i, praviaica 'lhc mn ç9milany

sndes-toak ta supply tisa sanie demaasd fs-r tîss sanie
nec ? i wouid apîsea- ta tie outsider- tisa tis esai-
pany siaould fis-st enes-geticaily adds-ess itseii ta ps-
vidissg an effitient irao'potrttin service, and whien
ia~i 1ua secuncd, isodertakte otiser industries tisi ps-o-
iiiscd psrofit or pieastsrable cnsîloymcaît.

ItEGARDING PRICtts.
Io os-des- tisnt the public osay se wvis,-c thirs snsy

ge I pend ises-eo statements ai fous- cars ofl on.
ber- impnsd by ose a% e 1 tie C. P. R. Tisese cas-s as-e
sot selected on accooni of tise timal profit slauwn. but
becatase îisey caver a wide s-ange ai material. 1 invite
Ms-. WVhytc ta cali at nîy office, wisen J shiah bc glurd ta
et isint ves-ify tisese figus-es, and the statemesîtIs ni 40 or
50 allser cas-s wlsici show simitar results.

STAME NIS.
C. P. R. ca- 3S286, ex Vancouver, Selîtember 1914.262 i. ai a aond 2 flaas-ilîg, at $35 ......... $4Z99 '7

8,217 fi. af 3 and 2 fiuarng, at $30 ............. 246.5 s

Less freigii pa;d; (iis cas- 'vs ialcd floor-$756
iog, and kilo dried)-----------------...$178-40

$567-28
2 per- cent. discount ..... ..................... a-3

Net retos-os la aisipper----------- *' * --- -- $555-93
Coat ta s-etailer dealer hee---------------745.68
Cosi ta cansumer ai j4,26- fI. aI $44---------.627.94
8,217 fi. ai $38--------------------------...3124

S9.s6
Less 12>4 per cent. iliscoul---------------.. 1-5

$822.64
Net balance for dealer- ta ca'.e hîaadling. tram-

ing, office expenses aond profit------------..S 76.96
MNanufatctures-attVuncouvergets pes- 1.000.. 247
C.P.R. gets for treigsi-------------------.. -791
Retail dealer gels-----------------------... -42

Cost ta consumer------------------------..36 09
Car 459)64 ex Vancoîve-, Oct. 7.

23.56611i. 3xt4, ai Szt.7o net.,-------------- S-5704
Less freigi: paid-------------------------.278.00

Net returo tn manufacturer---------------..229.04
Cost ta retail deales----------------------...507.04
Sold ta consumer aI $2z.2o-------------------.518.73

Balance for dealer ta cave- office cxpcn.'es and!
profit-------------------------------.. 11.6

Mfanufacture- ai Vancuver- gels lier Y,aoo. . . .80.
C.P.R. gels for freigst---------------------.. .90.g
Retail dealer- gels---------------------------. 50

Total cost ta consumer-------------------..22.2o
Car t440s8 ex. Vancouver Sept. 24.

20.451 fi. timbe- net ...... ... .. ... ........ 46339
Less freigist paîd.. ...................... 248.80

Net retrno manuis.iturer ...... ....... 28451
Cost ta s-cUil dealer----------------------463.81
Sold ta consumes-------------------------...512.31

Balance for dealer- ta caver office expensca aoc!
profit ..... .... ....... ............ ..... 4. 9.00

Manufacturer ai Vancouver- gets per i,o.'o ... 10.48
C. P.R. gels for freigisi---------------------s.. 2.17
Ratail dealer gels--------------------------.. a39

CostIo consuimer-------------------------***25.04
Cas- 64484 cx. New Westminster, itane 4.

2»80 ftl.JI$24........................... S69.12
à 2, 9 36fI. at $2,5-----------------------------.323.40

392-52
Less fireigisi paid-----------------------------i66.oo

226.52
LeaS 2 per cent, cash discount---------------- 4.52

Net reluira to manufactute------------------..222.00
Cat to retait dealer ....... ........ ........ 392.50

Sold ai-
2,880 fa. aI, $27 ...... ......................... 77.76
12.936 it. ni $33-50------------------------------ 3-3

511.11
Less 1234 per- cent ........................... qý.89

447.22
Net balance for dealer ta caver aitl handling,

teamiog, etc., aoc! profit ....... ............ 54.72
Manufacture- gels per- 1,000a................. 14.03
C.P.R. gels for freigisi----------------------.s tl.,n
Refait dealer gels------------------------...-46

CarItao consumer---------------------27.09
Tise -caimIers' pcs-centage ai profit cao casait. bc as.

ccs-taincd. It wassld bc itcreting ta mnow wbiit pes-
ceniage af prilfit thse C.P.R. made an Isle coat of isaulîng
thsa %aove for cas fs-rn Vancouver ta Wi:nnipeg. It is
quise apparent tise man wbu pays thg frigi if, nt flic
Mani Nyha rQb.1 thse public,


