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Borstal System

St. Vincent de Paul penitentiary

12. In St. Vincent de Paul penitentiary there
is existing a cell block containing 104 cells, in
which the 92 youthful convicts in that institu-
tion could presently be segregated for classi-
fication and study purposes. Arrangements to
proceed to and from work in shops or gangs
could be made in a manner simliar to that re-
commended for Kingston penitentiary.

Dorchester penitentiary
13. There are 46 convicts under twenty-one
yvears of age in Dorchester penitentiary. One
corridor of the north wing could be readily
segregated for the confinement of youthful
convicts. It would only require the opening of
a door from this corridor into the prison yard,
and the erection of a short wall, to make a
self-contained exercise-ground for the youthful
conviets.
Manitoba penitentiary

14. There are presently 33 convicts under
twenty-one years of age in Manitoba peniten-
tiary. The south side of the east wing could
be immediately put aside for the accommoda-
tion of youthful conviets. The rearrangement
of the penitentiary yard to provide separate
exercise-grounds for convicts is presently under
consideration. One of the segregation areas
could be specially retained for the exercise of
youthful conviets.

British Columbia penitentiary

15. On this date there are 19 youthful con-
viets in British Columbia penitentiary. The
north side of the east wing in this penitentiary
could be set aside for the accommodation of
youthful conviets, and one of the large lawns
could be set aside for exercise-grounds.
Arrangements could be made to have work
carried out to meet the situation.

Saskatchewan penitentiary

16. There are on this date 22 convicts in
Saskatchewan penitentiary under twenty-one
yvears of age. The north side of the east wing
of this penitentiary could be segregated for
the confinement of youthful conviets, with a
large exercise-ground immediately adjacent
thereto, which would be out of sight and out
of hearing of other convicts.

Collin’s Bay penitentiary

17. This institution should eventually take
all youthful convicts received in Ontario, but
until such time as the construction of the cell
blocks and the wall is further advanced, it is
not considered that youthful convicts should be
transferred to this institution. At the present
moment there are only 12 convicts under the
age of twenty-one years in Collin’s Bay peniten-
tiary. Any of these convicts having more than
three months to serve might be transferred
back to Kingston penitentiary until the dates
of their release.

18. The undersigned fully realizes that certain
person interesting themselves in the introduec-
tion of the Borstal system into Canadian
penitentiaries will publicly express strong pro-
tests against such steps being taken or con-
sidered, and will advocate the immediate pur-
chase of new lands and the immediate erection
of mew buildings by contract. Such protests
and recommendations could be considered, but
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in any event, it would be twelve to eighteen
months before land could be purchased and
buildings erected, whereas the scheme of segre-
gation outlined above can be put into effect
within sixty days of the receipt of instructions
to do so, and would in any event be necessary
during the period of classification of youthful
convicts and the selection of those whom it
was considered would receive benefit from the
type of treatment recommended.

Appendix “E”

Re: Conditional Release and Aid after Dis-
charge.
Re: Borstal Association.

1. The Borstal Association is a semi-official
body, acting under the presidency of the home
secretary and an executive committee, with
central office in London, and approximately one
associate for each lad released from a Borstal
institution, the associate acting as adviser, con-
fidant, big brother, and friend to the lad during
the continuance of the licence under which he is
released.

2. The parents of a lad, or a friend, accept-
able to the home secretary, may be, or act as,
the associate for the lad, but in those cases in
which the home surroundings are unsatisfactory,
or the lad has no relatives, an associate is found
for him.

3. When an associate is selected, he is called
upon to interest himself in the lad, and to give
him advise, and also “to act in two capacities,
the reconciliation of which requires a good
deal of tact—first as friend and adviser, then
as “policeman”: and even the first of these
needs boundless sympathy and understanding,
for firmmness must be combined with persistent
patience if the feet of a wayward youth, too apt
to throw up an uncongenial job or resent the
hard word of a foreman, are to be kept firmly
along the narrow path of hard work and right
living.”

4. During the period which a lad is on licence,
he is required to keep in close touch with the
associate to whom he is attached, changing
neither work nor residence without his consent.
The lad looks to his associate for help in find-
ing employment, and for a wise means of spend-
ing leisure, and in turn receives emcouragement
and a bracing word when good resolutions
begin to wane.

5. The associate reports to the association
at least once a month on the progress of the
lad. Should there be definite signs of a relapse,
an effort is made to direct the lad in the right
path, but should this fail, the associate im-
mediately reports to the prison commissioners,
who cause the lad’s licence to be revoked and
he is taken to a special block at Wandsworth
prison for further training and treatment.

6. At Wandsworth, the conditions are sub-
stantially those of prison life. The purpose is
not to give further Borstal training, but to
make it clear to the lad that he has been a fool
and the way of the transgressor is hard, and
also to allow the authorities to find out why
the lad failed.

7. When the authorities “have made up their
minds about a lad they fix the time he is to
serve, and in due course he is licensed again.
It is not often that a licemce is revoked more
than once—a lad who persists in going off the
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