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client's inid to the little understood separate
payment of the clerk of the works.,.as well as the
engin-eers. One of oRir clients vo0iced, this feel-
ing recently wheni he blurted out, IlWe paid for
your. superintend-ents -on the lnast job." From
our recent experiences 1 can voucli for the faot
that while we have been ful]y reimbursed, our
clients' satisfactio-n in the "aill-inclu-sive. fixed
fee" lias fully justified its -adoptioiu.

In looking back over the operation of the
"icominittee systen," the application of thé
"fixed fiee"l to sub-contractors as well as the
general contractor, and especially to our own

"eali-incl-asive fixed fiee"l for architectural and
e-ngineering services, tie-re-were.many occasions
which -sprang to mind wheni we were thankful,
indeed, not.only because the disinteoeested char-
acter of our services excluded th-em from the
often 'trying discussions over jumping priee-s,
but -more pa.rticuiarly beeause of. -the com fort-
able feeling that while we we're being .adequately
paid for the service rendered, we were niot
profiting by the misfiortun-es of our clieuts, and
so we feel that we eau coascienitiou-sly co!mnenid
to the profession and to -our future clients, "the
fiat fe-e as a ineasure of equity."

Report of Ne w York Architeets on Housing
.At a meeting oni November lStli, the New

York State Association of Architeets adopted
à report incorporating an analysis of the hous-
iIIg J)robl-en as affecti.ng that State and em-
bodying recommendations for l-egisiation., which,
in view of 'the subject, is of general interest, and
f roM whichi the following -is quoted in part:*
-The hou.sing problern is no-t a new nor a temn-

porary.problem. Rent legisiation will no-t solve
it. Offers of bounties Wo the speculative byuild-
ers can onily at the best serve te, re-surreet an
iucc-mpetent system that in. a. wasteful M-an-ner
lias given a snialI proportion of us quite un-
satisfactory dwelling places.

We eau only hope te start the machinery of
house 'production and Vo make it. function for
the good of the community by a charge in oýur
attitude in regard to the part that must be
played by credit, materials, labor, land, plan-
ning and the State.

The control of credit 'is mai:nly in the hands
of aà small group of men. Thes-e he-ads 'of the
banks aiid insurance olupanies are responsible
to their stock and bond holders to get the great-
est possivie profit on their inivestmnent. I-lousing
is risky. It does not pay. as well as other in-
vestments. And so they wiil not lenid mon-ey
for investmnents. But tire credit which they lend
is based on the saving -of working ineit and
women. These samne pe'ople are congested iu
a manner which enidaýngers health and h-appi-
ness white their moniey is used to build theatres
and garages.

There is uo solution of the housing pÏoblem
until the control -of credit becomes a public
function. Credit for housing must be used
where it is inost needed and when it is muost
needed. This will be possible when the State
lends its ionev or credit for liousing at a loW
rate of initerest and for -long ternis, or when
the people finance the building of their own

homes by formiug credit unions for that pur-
pose.

Material and building, service, like mouey, are
practically unattainable for housing. There
lias not been material or organ'ized and trained
labor enougli for ail purposes. Bricks have
been uwed for lofit building, uet foýr houses;
glass needed for homes lias gene into -auto-mo-
biles. There is reason to believe that.the scar-
city of materials lias, at le-ast in part, beeii
created by curtailment of supply for the pur-
poseC of keeping prices high en:ougli te. pay large
profits. It is apparent that -a stronger control
by the public of the ma.nufa.cturi-n-g and distri-
bution of esseutial material is ineeded. But thîs
alone will niot suffice. Ail nnnecessary waste
and undue profit must go if we are. to bring the
cost of housing within the m-eans of the more
pooerly paid haîf of the population.

Workers in. the building trades are not giving
their full effort. Iu -part, this is due Vo the dis-
organization that lias resulted from the -war.
But there are more deep-seated causes. Art-i-
sans und laboerer.& are discoutented, perhaps
becaus-e thev feel that their efforts. wîlI not so
much -serve to promote th-eir own interests as
to enrich speculators and landiords who may
afterwards -squeeze them without mercy. If
they felt that buildings were erected for the
purpose of serving the nieed of the workers. and
the public in general instead of for profit, il
miglit be more possible to get a full and en-
tiu-siastic day's work fromn workers.

'The cost of land alone., according to the
hous-ing report of thp- Reconstruction Commis-
sion, is "lgenerally ;sufficient to prevent a large
p)art of tire wa.rkers f rom escaping fromn the
141MS.' Thec value of landi increases with the
congestion. of population. Ilowever, the in-
dividuals who are erowded together in our cities
(get no;ue of the increase which resuits from their
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