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PAY IN ADVANCE

SHY should the publisier wait till the yesar has
expired before lie receives the price of his

paper fromn eaci subscriber? Every week he is giving
his slbscribers real value, and yet lie fails to demand
a returi uintil fifty-two weeks have passed by, and
maiay be fifty of his subscribers have passed away or
gone to other scenes. Surely the risk shoild not be
on the side of tie publisher alone? As a mie pub-
liisers have a stake in the cosmnhîsinity in whicih they
dwell, and arc therefore trustworthy. Have they sot
as nuch riglit to denand paysient for their paper in
advance as to furnish it a year without the siglit of
a cent fromu a subscriber? The publislier assumes
every chance, while the subscriber has no responsi-
bility. This problemi bas bein solved by the pub-
lisiers of the large weeklies in this city, who arc
invariably paid in advance, and it works satisfactorily.
Tiey not only receive subscriptions for their weeklies
in advance, but also the greater part of the price of
their dailies. A survey of the situation a few years
ago forced on then such action, as they naturally
enough concluded that it was more profitable to have
zo,ooo, paid.up subscribers, witht the sioncy to the
credit of the publisiers than 15,ooo and the soncy
scattered over the entire Dominion. The country
puiblislher is continually directing outside attention to
his town and district, in fact doing musch to build it
up, and thus materially benefitting his patrons. In
that work lie shoild receive their assistance, and that
assistance ouglt to le of such a nature as to be
appreciated hy himsi. If the publishers would consider

this isatter seriously, and place it before their senders
in its proper liglht, we believe tait tihe responsse wotlsd
lbe so genseral that the pay-inî.advatice systeitu wouhld
sooni take tihe place of the present uinjust absisurdity.
That tIhe intatter is receivinug somlue thoiglit is borne
out by tise followinig letter received fromil Mr. Albert
Desnis, of tise Pictoui, N.S., Stunerl:-

ID)At Six,-l wotld like to sCe ai article ii
nsext PturxE AS IVIut.tsuna oit tise 'cash ils advansce
system' for papers. i notice tihat mnatty of the weeklies
ils Ostario are adoptisg this s).emii, and any pub.
ishier who has had experience musîtst know that the
casi systent is infiaitely tie Ietter one. Tle way I
view it is that it is better to have i,ooo subsscribuers
that pay $t,ooo in advasce than 3,ooo subscribers
tisat oliy pay $t,o0 is advatnce, anid the publisier
rus the risk of the other 2,ooo, ialf of whicl is aintost
certain to be a loss. The publisier tlat adopts the
cash pris. ',le lias his mssoncy sure, saves the cost of
extre paper. gets interest on his mutOsîcy, saves ils
ink, composition, press-work, ani iiin mnany otier ways.'

NOT ADAPTED FOR A COUNTRY OFFICE

ANY country publishiers are seriouisly consid.
ering the advisability of iitroducinsg type.

casting hacines, hoping thereby to save nsoney.
Elsewicre reference has been mnade to somie points
upon whsich they shsould receive enligutesmîent lefore
investing thseir capital. The cost of composition in
the sajority of our townss does nlot exceed 15c. to
:8c. pet thousand, and it is doubtful if by the sise
of machines those figures couild be reduced. h'le
cousntry publisier cousld not expect to retaisn is expert
operator, as lie wotld sooi drift to the cities, or
receive an offer as sooi as lis capability of produsc.
tion became known. We firily believe that there
is no iisoney for the country publisher in machines,
aid that opinion is eidorsed by a pulblisier in a live
western town, who receztly visited Toronto asd or-
dered a new dress of type. iefore placing his order
lie carefully considered the machine question, and
after menltally discussing the pros aid cois decided
that the old plais was the best and mssost profitable
for imits. One of the drawibacks that struck imii very
forcibly was the obsolute iecessity of keeping a skilled
machinist on his presmises, who wousld be of little
use for any other purpose, and such a machinist
would be a costly h:xury.

ONE DOLLAR AYEAR.

ECA USE the ssetropoimtan weeklhes are sold ast
ise dollar a year is that a good reasos why

the country publisier should offer his weekly at the
sanie price? We think not. The mnetropolhtan weekly
as a ruie, appeais to no special class or coitî:tssniuty
-it is purely cossiopolitan. On tie otiher hand,

7m

sANtAit, 883


