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IUNITED TYPOTHETAE MEETING.

T 11i: atnadianl cilegaes to tie aniual nLeîilig. or te
L"iited *i'ypotiet-.% or Amevrica, iîeld at New iHaven, ('Onn.,

S2jî)tuillb.r s2 10 15 wcre : Iront 'l'oronîo-Meltssrs. J. T1.
Johinstonl (of I'The TIorontîo TIype Foîîîtdry (,«). , lited>. Major
Hlorn, .AîwelI Fleming, Fred DI ver, E. E Siieppard, E. J.
Ifaîiwav, Joint Murray and R. L. I'atterson lin indon-
Alfred Tlibot and Ge*orge 'M. Peid.

Th i meutlg unilnimously ntlopied lle followvinlg lesollution
on Ille question of enîloying oniy union men : I Rusolved,
that te memnbers of te United 'Typ)otlict.e of Anîicrica, in
conventtion assemîbled, restvr%- to theinseives the riglit t0 eniploï
witonisoever they sec ft il . iinianagenient of thecir respective
ol'tices."

Kaîtsas City, Mto., was citosen as te place of te tne.\
convention, the datu being lel'î to te ec«cuive comimitîc alla
the Kansas City Tyole..Tefolluwing officers were ciected;
1'rusidenît, Franklin H udson, Kansas (City -. secreîtary, J. S.
Cusihing, Boston ; treaburer, 'Fîtonla? E. i nnelIy, ChIicago,
and .an exeCtitive coinnttvle

A. T albot, of Loundon, ( ).il., was e!iectu!d fourîh 'ice-Jprcsi-
denti, rep)rusetînig tite Caîtadian trade.

'l'ie rolloiiig motion, introduced by George 1-1. Ellis, of
Il-oston, and seconcd( hy George L. Cule, of Ciigo, W.as
passud witlîout deltate:

-1esnied. Thit lin view of Ille zncrease In Ille cost of
pirinting the Ui'nted *1ilohutae of .Xnicrica recortnicnds to ail
Inycal *Iypoticlae Ille intoiiediate consideration of ain increase la
Ille conisulier."

PlIans for te jîrevuntun of rate cuttin. were p)rescined b>y
C~. %%. I lornick, af St. lPnul. and Naitan Beteicn, of Blali-
mtore. Thcve were referred to a commîiitc.

Ili Si Paul, '.\r. I lornick said that iliy hiad a plant whiclt
was %%orking weli. Most 01 te prinlers iii the city liad organ-
it.cd a sniill parent conp:îny with a capital stock af $zo,ooo,
which is taken by te members iii grcatcr or iess quatittes
according as their plants arc niorc or less valuable. %l'itî
figures arc asked for oit a large job, lthe members who bid
report 10 te manager, and lie tells theni what te price shail
bc for the work. 'l'iîe saine price is askcd by ail. and Ille work
fais as il will. There is tio conîpclition aniong te mcmbecrs,
and te one wlto gels te contract pays 2 lier ccent. oi titc
antoustî inta te trcasury of the comîtany. WVhen lte expenscs
arc paid, if there is atiy money in the trcasury a dividend is
duclaîcd.

Titis plan ai organixation brought out consîderable discus-
-sion, and miany questions wcrc askcd INr. Ilornick by lit--
nembers prescrnt. lie said tai the effic ai the plan had been
ta raise prices, but thatilh was intenidcd ta raise ihem stili fuitter
titis Fali.

1le said that thc memibers af the typographical union in
St. Paul wcrc very friendly, attd ltai they have oiTercd thcir
cooperation ta the employers in titeir endeavor la gel itigher

prices. Mr. iilornack titouglit titat the two bodies simoula work
lo.ie:tllcr.

Ml. Ilillsteii's ~Imper was as follows
«Uqn)isidured frot ai ecotoîttic standpoinî lte priîtting

ltusiitess scems t0 have passed tîtrougt te stages or evoluîion
contîtton 10 nany ntanufacttiring intdustries, and il is stow at a
point wlitre Sonite developinnt is about 10 lake place. 'l'le
iowerintg of prices cati nu loiiîger he cornpenlsated by the en:î'loy.
In c'it of iniproved inthiods and faster rnacltincry, iteir c-dvan.
tages have ail iteen 1\lj>tidud it te coîttest for tiade amud have
gone 10, lte contituter. At ntany places lte lîrinter is coitfrontedl
by iitcreased cost of îttany of the îthings; lie is constat* ay buying,
by conibinatioits or labar, typc- foustders, Ipaper- takers amtd
offners. Pricus ntusî be raised, alta Ille problein is .lw 10 bring
about titis iicrease. VOu ciitot successfuill raise prîces an1
tiiose cnslonters who conttintue tliir work aI rates long eslab-
lishied amtd wlto do 3101 ask for esîisnaîes. fThe allemtl 10 do so
wiii very likeiy resulî t t i oss of tue custoitier. ]E'.eii if the
claire trade agreed oit a getterai advaitce 10 ail Ilîcir customners
il would rcsult ii nmore or less sitiftmtg of work aîîd a dutii.
mtetntal disturbatice of tite busintess.

Il Tere secins t0 lIe o hope of accontplisitng anything in
tis direction througi itidividual action. .A conc . ImovC*

nient dce)eiidiiig*uipoi individuai ' lecutioiî would .- lîraclicai
failure because of lthe iack of confÇidence we sec nîanifestcd Sa
ottemi and so certainly. United action wiclt cati bc cuntrolled

a l, .glaed seins ta bc tue ntost fecasible, if n01 lte oîtiy way
iii wlict the trade as a witole catili bc uiefitîe:d.

I lit e early part of this year two itienibers <1 lthe Balimnore
Typolietx. Mr. jolii Il. Wm»liatis and Mr. IV. Ross Wilson,
issued 2 pamîplet describing a plant bised unon Iliat of thte fire
îîtsuramtce board oi u'îderwriters for anl associaîed iiterest in the
tradc. 1: attractud niuch a*tt;itionb aitd bruigl.î tlie autîturs
comîsideraitie correspoiidence frot differusnt parts of lthe country.
Two îthimgs htave resuied.

4z. A antore or 1-ss widesîîread belief tai a plait of con-
bittationi ias it successluil ap2ration iii 8aitimore.

I2. A1 consideration of lthe subject wicit Itas resuiîcd in
te discussion of objections aitd the formtulation of a îîew plant

wh~iicli is slow Liîg prepared for pt actical olR:ration aîîd sub-
nmissiont ta Itle Baltimore Typoleî.i. nt ils <)cîober mîeeting.

IAlniost ail of lte trade lias iteen soumîded on Ille plan, aund
il litas so far ntî wih favor by cvery eligible concerii but ane.

The funldanienitil priîtciples af the iiew plan1 are
"z. The organi,.alion ta bu confidentiai.
:. AIl eslimiatcs aiaunling la $So or aver must tmrst be

subnîttcd 10i the gencraimanagecr of the association, wito walI
fix lte pricc witicl variaus biddeîs shahl submil ta te customier,
kccping the relative pasitions of cacit as îhey wcre originaily, sa
that lte iawcst biddcr wili rcmair t he iowcsî and the highcst
bidee lte Iiigitsi. Trhe psiniet Teciving ln utIc musr t pay
ta the association the differcncc between hts awn eslimale and
the figures fixcd by thecgcncral-inanagcr. The fund thus accuuitu-
iated. after paying frani il lthe saiary ai thc general*manager
and the cxpenses ai the association, is ta be divided annually
(or ai any alther canvenient period) among lte niembers, ini
proportion ta the total sales of cacit for the salin period.

"Tlhe generai*manager wili te gaverned in revising esti-
maIes by tables ai rates il bc fixed by the executive committee,
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