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just before the Ontario gathering.  This
would give members of the Bisley team a
little more margin of time, and many more
would drop in on the way home. It
would also suit better the class of men
who are compelled to take leave of absence
for a continuous period, many of whom
might be inciined to include the Q. R.A.
and O. R. A. as well as the D.RCA in
their programme it in could be conveni-
ently arranged ; and it would not interfere
any moe than the present system with
members not hmited to any particular
time of leave. et the meeting begin on
Wednesday, and have it schedulad to run
through in three days. There is no ne-
cessity for spreading it over four, and |
know it prevorts some from attending,
probably many. This would give Satur
day to spare in the event of bad weather,
or other unforeseen contingency interfer-
ing with the programme.

2. Unlimited team entries would only
benefit th local brigade, and it the out
side corps take that view of it might
cause a further failing off among them.
There could be only one excuse to justity
the chang:, namely, if it would bring in
more revenue to the sssociasion, but this
is very doubtrul, for while it might give a
few more entries from local corps, it would
very probably decrease the number of
alfiliated associations, as more than one
affiliates now mercely to enter a team, but
whose members could probably fire as
members of some other association already
atfiliated if aliowed to enter as a secona
team.

3. To improve the value of the extra
Seris rizes.

I pointed out the necessity of this last
year, and my contention was fully borne
out by the fact that during the last mocet-
ing the targets were more than once not
Ll engaged during the hours sct apart
for ex-ra scries shooting, although the
mecting was cut down to three days
instead of four.

The men would not waste time or
money trying for the prizes oftered, and
they were quite right,

How to improve this? My idea 1s, the
Council do not give hali enougiy display
to the gifts they receive or pay sufficient
attention to the donors,

I would advocate that the prizes be
sought for carly in the season, and all en-
tered with the name ot the donors in the
programme, and that all who give prizes
above a certain value be given a free ad.
somewhere in the programme.

Merchants cannot always be expected
to be contributing without receiving some
return. It would, however, pay many of
thcn} to give handsomely for a good ad-
vertl.ement,

I would advocate having all the prizes
on the ground before the mecting open-
ed, in the exhbition tent especially set
apart for them, cach prize labelied with
the names of the vanous firms or indi-
viduals from whom received, and I would

have invitations sent to every one of them
for the “At Home.” Let them see their
gitts, and what others have done. 1'hose
who bhave been backward in coming for-
ward will very soon want 1o get equal with
the others. -

4. This should never have been begun,
and the sooner it is ended the better. No
more certam evidence of the existence of
dry rot can be adduced than to find one
portion of a b.ady benehiting at the ex-
pense of another portion of the same
Lody, while the part despoiled is oo in-
different, apathetic, or possibly too much
afraid to object. Do not let us lose the
lunch, though! Tt is always one of the
most pleasani hours of very pleasant days,
and 1 amn sure no one wiil object t¢ pay-
tag forit.  Indeed I know several who |
would prefer 10 be allowed to do so. !

5. ‘Lo increase the individual member
ship. |

|

A thing there ought not to be the least
dutticulty 1n doing, if gone about in an!
energetic systematic way.  What is every-
body’s work is unfortunately seldom any-
one’s, and consequently falis 1o the ground. :
I would advocate that a sub-committee of |
council be appointed to deal with this.
That cach member of this committee |
apportion to hmsell a certas postion ot -
the province, and that he should endea-
vour to sceure the cooperation of at least
one officer 1n every battalion in his district
who wourd undertake to canvass the other
officers of s regiment.
in Bfty would*refuse if properly approached
and the membership might be mereased
by hundreds.  The Montreal  brigade
ought to turnish 102 members at least

6. Requires no comment. Very dusir-
able if it can be accomplished, but doubt-
ful unless some new mceans be devised of
interesimg the public in the foree.

7. Make as much as possible of the
At Howe, but do not bother about the
presentation ot prizes.  ‘T'he men do not
come prepared tor i, will not do so, and
will ot wait tor at if thev can gel away
home before it takes place.

So much  for the recommendations.
Now for an idea or two 1 would ke to
suggest to the consideration of council.

ther o the B Troop team.
Not ong ofticer ;

|

association as the present statistical officer
but the exigency of the case demands it.
It is absurd that the results of a match
finished at two oclock cannot be an-
nounced before six o’clock, yet such has
been the case, and men have had to leave
town both this year and last without their
prizes on account of this ditatoriness.

[ assume that an improvement in the
statistical branch would enable the treas-
arer to act with greater despatch, and
therefore assume that the delay in paying
th: prizes wou'd be righted by a change
in the other office.

‘Though T have not written all T had n
mind | shall stop here as T fear I have
taken up too much space already. I may,
however, resume in a later issue.

MUSKET.

—_——————————
VOLUNTEER CYCILING.

Ata meeting of the committee appointed
by the donors of the Volunteer Cyclists’
Challenge Cup, which has been competed
for over a distance of one hundred miles,

held recently the claims of the competing
teams, of which cight entered, were con-

“sidered, and the nde performed by B

Troop (Captain R. E. Phillips), of the
26th Middlesex (Cycelist) R V. in g hrs,

. 55 mins. 50 sees., was fully substantiated.

This being the fastest time by upwards of
an hour, the cemmittee awarded the cup
LEach rider was
dressed in marching order, and carried a
ritle, bayonet, cape, and weight of 10 Ibs,
to represent ammunition,  In the opinion
ot the commi tee the ride was an exceed-
ingly good one.  Several alterations in the
conditions of the competition for next
year were decided upon.  Amongst these,
the folowing are the most important :
Distance to be 8o miles nstead of 100
miles :noride to be performed on Sunday ;
unlimited number of entries by a  team
allowed ; that portion ot the Great North
Road between Hitchen and Peterborough
is barred ; only Cyelist Volunteers who
have made themselves “etficient” in 1892
may ride 3 spare men are allowed in fixed
proportions, according to the strength of
the team. The committee for next year

Arrange to give more body to your is composed of Licut.-Colonel ALR, Savile,
programme, to keep the competitors more | Conumanding  26th - Middlesex (Cyclist)
tuly employed at the regular matches ! R.VL, Major L0 J0 AL Baltour, London

than at present.

It the extraseries will f Seottish RV and Major T, Knox Holmes,

suffer by doing so, get up an additional Jars Roval Bucks Yeomanry,  The cup

cight or ten targets for extra series, and |
discontinue interrupting the regular |)ru-a
gramme for that part of the matches. l

Men do not like to travel a long dis-l
tance at con tderable expense, and dawdle |
away a day or two firing seven shots a |
day.  Every competitor should have at
least twenty-one shots in the regular
matches 1o fire every day.

Improve your ofhice staffs. I'he statistical
depmtiment is desperately slow, and not
exceedingly correct although so slow,

I know it is ditficult to interfere with so
o'd, so true and faithful a Mend to the

will be presented to the winning team at

the annual dinner of the 26th Middlesex

(Cyelist) RN T olunteer Scrvice Gaselte,
—————t————

Admiral Montt, who is now President-
clect of Chili by the unanimous vote of
the clectors. was 26 years at sea as a
naval officer, rising through all the grades

-cadet in 1838, midshipman in 1361,
licutenant in 185635, commander in 1873,
captain in 1877, full captain i 1881, and
now  vice adawiral, and, by virtue of the
Presidency, Admiral of Chili



