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sponsibility is lessened. If you had one
man capable, efficient and qualifled ta hold
the position of manager and to adminiater
the railway you would minimize âelay, and
have decision of action. 1 know as a fact
that during the last twa or three years,
owing ta differences of opinion aunong the
board, expenditures were not made when
they should have been, and thousands o!
dollars have been lost owing to these de-
laya. 1 arn not seeking ta in any way
embarrasa the minister, 1 arn simply repre-
senting the views of many students of
public affairs and of the people a!
the maritime provinces generadly with
the hope that the minister 'will consider
these matters and take action towards re-
medying the grievancea which exiat fýn
connection with the railway. 1 have noth-
ing againat the personnel of the manage-
ment, 1 arn s.peaking in an impersonal way
and it ia simply a question as ta the ad-
ministration of a railway by a board as
contra-distinguished from the management
of a raiiway by an administrator who wouid
be responsibie and f cel keenly the respon-
aibiiity of such a position. There wouid
then be no divieion of responsibility, and
no effort ta evade individual responsibility
and to shoulder it upon others. WitX l9
commission sucb as they have in Australia,
the administration wouid Be entirely re-
moved fromn the department, and from the
government, and the commission would be
directly responsible ta. the parliament of
Canada for the resuits produced. The min-
ister should immediately take the people
injto his confidencé as ta the view which he
holda in this regard.

There is a proposition to expend $10,000,-
000 in the operation of the Intercolonial
raiiway during the year ending March 31,
1913. My hion. friend must have in hio
mind certain improvements. There cannot
be stagnation in connectian with theý In-
tercolonial raiiway any more than in con-
nection with.any other business, each year
brings new responsibilities and new con-
ditions and if that raiiway is to advanoe
improvements must be conetantly made.
The miniater &pust have consulted with hi.
officiais, and have determined upon sat
least some of these imporvementa. -I aee,
a newspaper rumour that it la proposed
to initroduce the systemi of having speciai
men other than the conauctors to calct
the tickets on the trains. I do not as a
rule attsch much importance to these news-
paper rumaurs, but many peaple do, and
therefore, it is al] the maie necessary that,
with respect ta ail these matters, hie shouid
difclose his intentions. He bas stated that
the surplus du-ring the past year wili be
about $700,000, and' that during the preced-
ing year it wag same hutindreds of thousanda.

I know that under the operation of his
predecessors in office under the manage-
ment of the board they roiled up a surplus
of $600,000 or $700,000, but I hold that this
was done at the expense of the roadway,
motive power and rolling stock. That is
being done ta-day, and', if the present
methods, are pursued, that wili be the re-
suit in*-the coming year. No one can travet
an the Intercolonial railway to-day with-
out realizing that there is a deterioration
in the character of the service, as coin.
Pared with the service of zome few years
ago. My hon. friend the ministier (Mr.
Cochrane), lias admitted his want of know-
ledge, bis ignorance with respect to the
conditions which prevail an the Intercol-
onial railway.

The minis-ter cannot be supposed to know
ail about the Intercolonial railway, and I
commend'his candour for mnaking the state-
ment hie does, but if he gaes to any divis-
ional point on the Intercolonial railway
to-day, and especially at Moncton, hie will
find miles of disabied and- disused cars.
The cry goes up from the people in a]1
parts of the country who have business re-
lations with the Intercolonial railway, that
they cannot get cars to enable them ta
carry on their business, and the answer
is made, we cannot gîve you cars because
we have sent them into Americaa. territory
and they are holding them there. There is
something in that excuse, but that must
be taken into account, and whatever the
difficuity cars should be supplied to the
customers of the railway. We know well
that on this continent when a car is ship-
ped -to a foreign road that road can utilize
that car by paying demurrage and so, if
there is a shortage of cars,, that car may
be transferred from road to road and nat
until after a long lapse of time does it get.
back to its aovn line. This condition is in-
tensified by the fact that Canada is nat ex-
portizig ta the United States other than,
cominodities of large b'nlk. It is the
policy of the present government and it
has, perbapa, been too much the policy of
ail preceding governiments to, curtail trade
with the United States. But, we have to-
buy from the United States. We have to
buy the anthracite coal, a great portion of
which is transported by rail; we have ta
buy from the United States our raw cot-
ton, and rnuch of the ra:w material that is
used in our man iifacturing industries, but
that is sa infinitesimal as compared with
what we are obiiged to send ta them, that
the traffic does not even up and the rail-
way that gets one of Our cars ca.nnot send
i, back ioaded, the result being that if they
need cars for their local traffic they utilize
Our cars and pay the per diem demur-
rage. The remedy for that is, of course to


