
Recognising the links between democracy and good governance on the one hand, and poverty, 
development and conflict on the other, we call on the Commonwealth Secretary-General to 
constitute a high-level expert group to recommend ways in which we could carry forward the 
Fancourt Declaration. This group should focus on how democracies might best be supported in 
combating poverty, and should report to the next CHOGM.

We have adopted the attached High Level Review Group (HLRG) Report which charts a clear 
future course for the Commonwealth in line with this vision. The HLRG Report sets out concrete 
steps to build a Commonwealth for the 21 st century:

Many other challenges confient us daily. As leaders guiding our nations into the 21st century, we 
need a Commonwealth that both builds on our enduring values and adapts to our evolving needs. 
We seek a Commonwealth in tune with the future: an organisation which draws on its history, 
plays to its strengths, vigorously pursues its members’ common interests and seizes the 
opportunities open to it to shape a better world for our children.

We envisage a modem and vibrant Commonwealth working to serve its peoples, with a simplified 
structure and a clear focus on what it does best We want the Commonwealth to be an effective 
defender of democratic freedoms and a peacemaker in conflict, and to work tirelessly in promoting 
people-centred economic development

we determine materially to strengthen the Commonwealth’s capacity to support its 
members’ pursuit of democratic values and the rule of law. We have clarified the 
conditions under which the Commonwealth Ministerial Action Group will in future 
address serious or persistent violations of the Harare Principles, which go beyond the 
unconstitutional overthrow of member governments. A clear set of procedures — in 
which the Secretary-General and the Chairperson in Office will have an important part to 
play—will help ensure transparent and effective dealing with any member state 
concerned. We are committed to strengthening the Good Offices role of the 
Commonwealth Secretary-General and have agreed to strengthen the Commonwealth’s 
work in supporting democratic practice, in resolving tensions, in conflict prevention and 
resolution, and in post-conflict rebuilding, working in consultation with regional 
organisations as appropriate.

in pursuit of a more equitable distribution of the benefits of globalisation and in pursuit of 
the Millennium Development Goals, we are committed to forging new opportunities for 
our members in trade, in investment and in private sector development We have agreed 
steps which will help our organisation better identify and promote its members’ economic 
and development needs in an increasingly competitive international environment We 
recognise the importance of enhancing market access in the global trading system, 
particularly for the poorest and smallest countries. To this end, we welcome and give our 
strong support to the agreement reached in Doha on the World Trade Organisation’s new 
multilateral trade negotiations. Through an enhanced facilitation role, we want our

We recognise the particular vulnerabilities of small states, as well as the need for concerted action 
by the international community to address their special needs. We further appreciate the 
importance of systemic changes to respond to these needs, and we commit the Commonwealth to 
pursue innovative and practical support mechanisms for small states.

We are deeply conscious of the threat HIV/AIDS poses to hard-won social and economic progress 
in much of Africa and elsewhere. As leaders committed to each one of our citizens developing 
their human potential to the full, we pledge ourselves to combating this pandemic and the spread of 
other communicable diseases. We urge both the public and private sector, and international 
organisations, to join with us in a renewed effort to tackle the challenge HIV/AIDS presents to our 
countries and their people, and to humanity itself.
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