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charges that we have to face, or wbatever
may be aur desire to, reduce the expenditure,
we must, if we are prudent administrators,
see that works which were constructed for
a purpose and which are still important to
the welfare of the Dominion, shall be properly
maintained. For this reason there will always
be a large expenditure on accounit of main-
tenance.

A large part of the controllable expenditure
cansists of the salaries of the Civil Service.
We have just passed a resalution dcclaring
aur belief that most of the Departments are
overmanned. As I have not the responsibility
of administering a Department,-and I hope
Providence will ta the last day of my if e
exempt me fram that responsibility-I am
not able ta follow fully the wark of thosŽ
Departments. We have amang us, however,
hanourable gentlemen wha have been heads
of Departments whdo seem ta be united with
us in the conviction that the Departmentz
are overmarncd. They stand as witnesses for
those of us who have flot came in direct
contact witb those Dcpartments.

There is one matter ta which I desire ta
draw the attentian of the Deputy Heads of
the variaus Departments in Ottawa. Wc have
placed on the Statute Book a Superannuation
Act which will be assented ta this afternoon.
The argument for that Act, which will in-
valve quite a hcavy outlay, was that it would
permit of the retirement from the Service
of qixite a number of men who had passed the
age when their usefu'lness wvas rccognized. We
are told that hundreds of men will take
advantage of that Act and ask ta be relieved
of thacir duties. 1 believe that we shauld
send out a warning ta the Deputy Ministers
that we expect t.hem ta seize the oppartunity
affercd thcm of reducing the personnel of
their Departments by a number equal ta the
num-ber ef retàrements under the Act referred
ta. I know thera will be a temptation ta
promote those who accupy lower positions
on the ladder, many of whom have reached
the top of their class. Many are giving
but 50 par cent of the effective work that
thay gave whien they w"ere in their prime.
s0 that mast of the work is done by suh-
ordinate oifficials. When a position is vacated
shauld flot the Deputv head of the Depart-
ment sec that it is united with the position
next below, in that way aholishing that of
the persan leaving? 1 beliave that this iso
the time for the Deputy Ministers ta aver-
haul their Departments and ta reduce expend-
iture. In the repart of aur Cammittea wc
have asked the Civil Service Commission ta
look into the possihility of flot replacing
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officiaIs who go out under the Suparannuation
Act. Deputy Ministers have admitted ta us
that when a man is braught inta the Service
he cames in with the conviction that he is
appcsinted for life. Wcll, if the appointmcnt
of a new Civil Servant or the creatian of
a new office is such a fatal step, it is oppor-
tune and imperative that the Deputy Min-
isters examine into their Departments beforc,
making any appadintments.

Some Deputy Minister may say: "It is
necessary ta replace some of those wha go."
That being the case, shauld there not ha some
central body, such as the Civil Service Com-
mission, to sec that the vacancies are filled
by transfers from Departments which are
overmanncd? The tirne has corne when the
Civil Service should rcturn ta tha normal con-
dition which prevailed prior ta the war, and
wvhan the Dcputy Mînisters should ha asked
by Parliainent ta cooperate in bringing about
that condition. 1 warn the Deputy Ministers
that the Senate of Canada will each Session
ask what vacanries have occured during the
preceding year, and will inquire inta the
necessity of thase vacancies being filled. We
should have a Committea such as there is in
Great Britain ta watch aver the manning of
the Departments. and I believe that I express
the feeling of the Senate when I say that
this House should undertake thiat task whcn
there is no other organisation ta perform it.

Hon. Sir JAMES LOUGHEED: Hanour-
able gentlemen, I have ta cungratulate my
honourabla friend upan the sentiment not
onlv antertained but expres.ed by him, with
referance ta the nccessity for retrenchrnent
at this particular time. My honourable friend
is only ane in a Cabinet of m'any, and, s0
far as I am able ta observe, is the anly anc
%vho entertains such sentiments as thooe ta
wý%hich ha has given expression.

1 hasitate ta vaice my pratest against the
axpenditures which are being made and the
extravagances upon which we have entered,
for the simple reason that it is but a vaice
crying in the wilderneff. It is futile ta raise
any protest against the policy of lavish ex-
penditure u-pon which Canada bas entered,
and in which it seems ta be indulging with
the greates-t enthusiasrn. There seems ta ha
an utter absence of ail sense of rcsponsibility
on the part of the Govcrnment s0 far as
econamy and retrenchment are concerned. Wc
find that a-l aur Allies with wham we were
associated in the war have cntered upon a
verv strict policy of cutting down their ex-
penditures. The British Govcrnment has
reduced its expenditures ta a degrce that anc
can scarcely realize; the UJnited States bas


