amounting to $1,800,000, including the usual dividend at
the rate of 10 per cent. per annum, and extra benus divi-
dends of 2 per cent. for the year; and we have reason to
hope that we ghall maintain this rate until the
the Capital, and thereafter make the permane nt basis 12
per cent. with whatever advantage 1oy come with extra
good fortune.

In our last report th
extension of the Head Office
was referred to; and arrangements
made for the temporary accommod
.ments of the Bank outside the pres
now pleased to say that we have purchi
ties adjoining, and will procecd to consider pl
we do not expect to make much progress towards altering
or erecting a building for two or three years. We have
acquired property in Windsor, Ont,, where a guitable office
building will be erected during the coming year, and are
also engaged in planning the er etion of an adequate buill
fng in the City of Que bee.  In both these places it was
absolutely necessary to provide for our growing business.
Bank premises account now stands at $4,281,481.60, and in
this connection we would direct your attention to the item
of $979,915661 in the statement under Real Estate, This
includes Bank Premises acquired by the amalgamation
with the Eastern Townships Bank, which will be dispos q
of in due course at considerably more than the book value.
With this sale and the sums from time to time written off
Bank Premises we should be able to keep this account
within reasonable bounds and still show our properties at
approximately 50 per cent. of their value.

The enrolled members of the staff now number 3,640, an
addition of 544 during the year. In accordance with our
plan of contributing to the Pension Fund, which includes
provigion for the widows, orphans, and other dependents of
deceased employees, we have appropriated §80,000. 1t will
{ntercst you to know that the Pension Fund now stands
at the magnificent sum of over $2,000,000. This, of course,
{ncludes the contributions of the members of the staff
themselves.  This large amount has been placed in the
hands of a Board of Trustees charged with %ts sdministra-
tion for the benefit of those who have given long and faith-
ful service to the Bank. We are pleased to record our
appreciation of the able manner in which this trust has
been exerclged. A large portion of the
fnvested in western farm mortgages, and the whole fund
{8 carning at the rate of about 6!, per cent. per annumi.
The importance of making every re asonable effort to create
a loyal and eficient staff cannot be too strongly emphasized,
and your generous ald in the direction of vire nethening the
ties which bind its me mbers, perpetuates what is best in
our service and is creditable to the institution. The fund
has been actuarially examine d from time to time, and we
believe that it Is on a sure and sound basis, We hope in
the near future, with the acerctions from well-invested
tunds, to increase the maximum pe nsion

You will notice that after paving dividends making
appropriations for Bank Premises aAd Pension Fund, we
transferred to the Rest Account, §1 000,000 and earried for
ward a balance of $384520908 to Profit and Lossg account
We reported $16,422864 note cireulation in November, 1912,
and reached a maximum of $16.648,225 in November, 1917
The lowest point, $12,822,000, occurre d in May last. The
early movement of the crops o leved the pressure, but we
took advantage of the emergency vroviglons of the Bank
Act, and at the date of our statement we had $614 23 eir-
culation outstanding in excess of our pald-up capital. Our
deposits show a decrease of $4,802,746, but this s accounted
for by the adjustment of several large amounts which were
held in special accounts, and the withdrawal of Provincial
Government funds.  The ordinary deposits show an in-
crease,  Current lLoans and Disconats were $164.676,889
and Call and Short Loans $25 764,910, compared  with
$163.7 59 and $17,785,049 in our last re port. ‘The total
Current Loans wore

£180,241,800, a decrease of $1,194,808
for the year. We show an Increase of $0.695,701 ir Govern-
ment and other Sccurities, and $2,960 690 in Cash
We think it advisable to give you an assuranee that in
the midst of the troubled and dangerous state of affairs
in Mexico our interests are being safeguarded and every
tion exercised In handling a diffcult problem.  Our
enjoys our full confidence and he has shown un-
{lity and judgment under these trying clreum-

o urgent necessity for providing an
and Toronto Branch pre mises
have since had to be
ation of some depart-
nt building. We are
1wged the two proper-
ans, although

smed it prudent to restrict the opening of new
to the carrying out in some measure of a pro-
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gramme we had planned carly in the ye
caently confined ours
1opresentation, except in some cas¢
the protect
bution of branches and a
was as follows:

Rest equals |

amount has been |
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ar; and we conse-
olves to districts where Wwe had no
s where we opened for
The geographical distri-

jon of other branches
gencies as ot 20th November, 1913,

Alberta .. .. .. «o oo 63
British Columbia .. 44
Manitoba .. .. ..« 23
New Brunswick .. 5
Nova Scotia .. 13
ontario .. .. .. ee e oee e 82
Prince Edward Island- .. b
Quebee ..o oee ae ee e 82
Saskatchewan .. 657
Yukon .. 2

Total in Canada . . 366
Newfoundland . 1
London, England 1
United States 4
Mexico . 1

Total number of branches . . 313

ank’s sharcholders Is now 6,026, as
increase of 370. The following
Jholders are scattered,

The number of the B
against 5,656 a year ago, an
table indicates how widely our share
not only in Canada but abroad.

No. of Amount
ghareholders. held.

Ontario .. 1,468 $4,077,350
Quebee .. .. .. - 1,162 3,011,900
Maritime Provinees . 768 1,671,660
Western Provinees .. 126 265,700
Great Britain .. 1,723 3,315,660
United States .. 684 2,699,660
Other Countries .. 106 168,200
6,026 $15,000,000

There has been a widespread agitation in the Central
Western district as to the gupposed need for greater recog-
nition of the claims of farmers to accommodation from
the banks, but investigation does not support this con-
tention, so far as this bank is concerned. A carefully pre-
pared statement of the business of this bank in the three
western provinees shows the percentage of total deposits
to total loans in this district to be 65656 per cent, which
means that for every one dollar on deposit in these pro-
vinces we lend two. A compilation of the figures of the
business of this bank in Qaskatchewan made at the re-
quest of the Royal Commission on Agricultural Credit ap-
pointed by the Saskatchewan Government, gave the per-
centage of farmers’ loans to farmers’ deposits in this pro-
vince as 278.29 per cent., while the percentage of farmers’
loans to total deposits was 88.25 per cent. This means
that for every dollar which the farmers of Saskatchewan
have deposited with us we have ient them nearly three.
These facts should convince those interested in this im-
portant subject that our farming customers have been gener-
ously treated by us.

The decennial revision of the Bank Act was an fmpor-
tant feature of the last session of Parliament. A most
gearching examination and discussion of every concelvable
phase of banking as it affects this country resulted in a
measure evidently framed with the cbject of meeting every
reasonable requirement, and the Act is generally regarded
as a plece of unusually good legislation. The most proml-
nent of the new features are the provisions for the creation
of a Central Gold Reserve and the appointment of Auditors
for the independent examination of banks.

In view of what has been accomplished in spite of 30
many adverse influences and taking Into acccunt the
natural disposition to look at the bright side of things
after having passed through a trying period, it is not
easy to forecast what the coming year will bring. We are
inelined to the thought that with the correction and ad-
justment of important matters now pending—such as the
settlement of European political and financial difficulties
and the attempts to bring about a return of peace and
prosperity to unhappy Mexico (an important factor in the
situation) —we shall see a revival of better conditions and
our problems may be easily solved. We fear there will

be a slow recovery, and great circumspection will be re-




