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nually, and possibly more freiently, occurring
Is there carelessness, apathy or ignorance soie-
where? Whatever the causes are, and they are
varions, for it is scarcely likely that, ii every
instance, whiait bas caused two shiips to comle
into collision has also driven onle vessel agrounid,
let them be ascertaeined, ad, by tie anount of

energy the cornmInissioners display. in this direc-
tion, they will entitle tlemselves to a greater or
smaller amount of the public commiendation,
not the public of'Montreal alone, but of tie
vast country to the:West of us, for, other things
being equal, the fiirther imports cain be brouîghet
lnland by vater the sinaller the cost of freight-
age a id transliipment.

THE SPEUIAL AGENT.

The special agent is also called uipon to adjust
losses, and it is quite possible that jialf of bis
time ivill be thus takein up, so that, although
not a professional adjuster, jie becomes, by re-
peated and varied experience, proficient and
valuable. To treat of the adjuster at lengtlh
would exceed the limits, of this article, but
thcre are a few points worth conisiderisg. The
lirst one relates to a pleasautgentlemanly bear-
ing. Civility costs nothing aud buys everythinîg,
it is said. Ilowever shrewd an adjuster nay be,
iowever inexorably firn aglinst fraid, however
vell-founded lis suspicionsi, lie cannot alford to

b roigih, petuiait or lot-tempjîered. No business
requires more self-possession and forbearance.
The advantage in knowldCge and mnethods of
procedure is on the side of t e adjister, and hie
can alfored toivait and be patient vIen te otiher
party is exacting and stubborn. If the case be
an honîest onè, theclaimantnmay be nervous and
easily confused, and a polite, reessuring mariner
brings order out of chaos, nid tends to an easy
and Lfleasant result. Yout gain your points
without the assured's hardly knowing it. Dis-
putes are not so nîmiîch folnided · on the thing

iself as pride of ae position warmly and stoutly
defended. if the assured be innocent of arson,
and yet sei-es the opportnity to enrichl him-
self, or oven if lie be a tough customser, lie cans
be more easily landled in the later and final
stages of settlement and comproinise, if your
manner;has beesi genetleniIly, thoug lie iay
helieve you suspect ilm of evil practice. Di-
plonacy, that polished armsor of the adjuister,
cells for gentlenanly conduct and snooth
manners, even if it be.not in the:grain and libre
of the uan. Concession and an avoidance of
dispusted points at the ohtset snooth tie wny
for sibsequent yielding by the assured 0n im-
portanît i atters at tie clise. Tact conîquers
viere talent fails. An adjuster should be

honorable. If the less is honest and the claim%
reasonable treat it witlh candor. Take no
advaitage for lie sake of sal-ae where not
properly earned. Hlave no iesitation in recom-
mending a loss for full paymsent. The ofiicers
and directors would much rather pay total
losses if assured that they arc total, lîan to get
salvage at the expense of honor. Sonue one
lias said any. fool cin pay a total loss, but it
takes a wise man to know whsen it is total. An
adjuster should be thorough, both to ascertain
fiects and form conclusions, as well as to imspress
the claimant that it is no liglt. matter, but se-
rious business. Too hasLy adjustnenis embolden
fraud,, eviile close secrutisn and analysis of
statrnents and corroborative testinony, hae a
healthful moral efflect. In this manner, and by
not nprepayiîg douibtful claims, much incen-
diarismmnstheavoidedd. Netal of legislation
to prevent arson, when, as imderwriters, the
remedy ie largely is our own bonds. If agen ts; as
the result ft. adjustments, vere : bold to ask
questions of title values, other insurance and
mortgages,nnd tlen bave thle couree oftheir
jud ment, wue should have fewer urés. The
adjuster shOuld be an iducatbr. Il is ic the

very natu re of lis oflice and experience. The
agent insures the party and writes the con-
tract. The adjuster, lm his intercourse -vith
agents, should give then theo bentelit of his expe-
rience as to values, causes of lires and defec-
tive policy .writing. We advotae the ;ad-
juster beinig tise regular represeintative of his
coianlssy, so as to iiprove the agency, througli
the agent, by an exameination of risks, and
inspection and correction of forms. A
Word of the ditiiculties ini the adjuster's path.
They arise in part from e lame and loosely
drawn cuntract, plaecing a delicate and embar-
rassing task of interpretation upon tie adjuster,
vhsicli breeds mnischief andi provolces hostility -

but the chief dificsliy lies in lie pîrejiudice anisd
ignorance of the people tliemselves-adjusters
are verse sisnnsed agaist than sinning. people,
intelligent people at that, have coue to regard
adjuste assea pers. If they ot oft wlole they
sire wonderfnlly surprised an elated, and the
adjuster je the most popular man lie tovn. This
unfortunate state of things arises from sheer
ignorance of the nature and meaning of an insu-
rance contract, or fromt pique for not gratifying
a selfisi and avaricious desire to profit by se ce-
lamiity. Three-fourths of the people, in towne ai
country, believe, or affect to believe, that they
are entitled to the full uiiint of the insurance,
whatever the loss. They fail to regard it as se
contract of indemnily for actual loss. They
would takre the full face of the policy, and then
flatter themselves they drove a shar> bargals,
or made a forlitunate speculation. Suits people
confouid sirewdiess with dishocesty, and
would sell a defective horse for tise price of a
sound animal. Tie subject of incsurance, the
nature of the contract, the riglts and duties of
both parties, tihe neaning of terns and condi-
tions, Il ouîght t6 be discussed in sone popular
way, The agent os special agent ouglht really
to hire a hall" and give tie pceile some
whîsolesome plaiforn titk. Many would go avay
wiser if not better ien iad wone. We in-
ulide woimen, for they arc worse than mae len in
theso relations. Adjusters are men of educe-
tion and families, and ionor women, but who
ever met a wonan claimsant who did not figlit
for the whole amoint whether enrtitled to it or
not, simply because tise 1eolicy called for so
much. Eow many Limes las oser hlontor been
inpenele'd evithi reckless voliibility, liow many
ar gimens ivisted, ow much breath expended,
how miany attoempts t emboirace oth women
and opportunity ie se vain struggle to convice'
themu of the reasoimtbleiess of ourrjuosition ? IL
is this igniorance and perverseness that ledge
the way of ai adjister,.vhich nisrepreseit his
action and traduce his name. That soie ad-
justers iay be unprinsci>led is doubtless true,
as lhere aere rogues lm a 1 professions. lence,
in sununing usp, we proper lay stress one lise
prime qualifications of an ajuster, tisat lie be a
mai of bontor and a gentlema.n. He stands for
lis company at a critical pointin its reemtation;
lie cai better it or lie cn wound it. I' hiseacts
be just and bis conduct loiorable, ie and his
conpany.ean afford to bide the result. Itis
not possible that lie shall always succeed. Even
in the exercise of an intelligent and really
conscientious judgment, an adiuster is apt to
fall short of satisfying a claimant. He ivill be
consured for a narrow interpretation of what is
covered and wiat is not, anscd blamed for not
regarding the manifest intention on vhich so
much respectable stress is laid. These things
are often trying,.but the only refuge is to treat
cases pleasintly, firmly, honorably and acquit
the conscience of any intentional wrong.-i./.
De. C. in tise Spectatoss of Novems ber.

ASSIGNMENTS DURING PAST WLEBC.
PRiovINCE O. ONTARIO.

William L. MacGillivray, Toronto.
John McGuire, Almonte.
Murdock Craig, Vest Garafraxa,
Grange & Bros., Napanes.
John Thos. Grange, Napance.
Benjamin Batty, Hamilton.
David Gralhani, Renfrew

James Marsh, Trenton.
Francis Y. O wle, Bowmanville.

John Fraser, Montreal.
W. P. Bartley & Co., Montreal.
Mathias Greg oire, Levis.
Jean Bat liste Benardin Terrebom sue
Hugi MMc)lil lan, Rigauâ.
Jean Baptiste Delongchaumps. Joliette
E. Baillargeon & Co., Quebec.
J, B. Turcotte. Joliette.,

*WRITS OF ATTACllET.

PR1OVINcH ou ONTARiIO.

Williain iolian Guelph.
George llan, hatham.
James Bailey, Blitlfield.
Mary MlcPherson, London.
Henry Grinshaw, ingston.
Robt. arriso Lonsdon.
Johin Woods, Barrie.
Ner Bros. & DeLong, Barrie.

Jo Brennan, Cliftonî.
Cias. Jacobs, Toronto.
Wm. Robt. Gray, Dindas.
Samuel Jacobs, Toronto.
James J. Craig, Toronto.
Christo pher . Sparliing, Toronto.
Walter Xirtoi, Newmciarlet.
Thos. Paxton, Whitby.
Janet Eilsey, Beachville.

PRovINos or QIuma

J. Theophile Boivin, St Johns.
Denis Brady, Montreal.
Jamues Polan, Moisntreali.
Joseph Octave Mlate, Quebec.
Seraphin Vennse, Monireal.
Hercule Dudemain, Montreal.
Gauthier & Gautihier, Montreat.
Alfred Renaud, Montreal.
Reuben Goldstein, Montreal.
Joseplh Octave Trempe, Montreall.
Justine Charbonneau, Montreal.
Marcel E. Lyiburner, Moistreal.

FIRE RECORD.

Wyomuing, Nov. 15.-The nid foundry builld-
ing occupied by Thomsas Sutherlend as u sashI
asd door factory was destroyed by file, together
Vith contents, onsisting ofa large. lot uif vau-

able nacliiery andiul building g asterial. Mlr.
Sutherland's loss is abouit $3,000. The builld-
ing belonged to R. Westland, and was valuied
at $600 and is not insured. A carding mill
adjoining, owned by R. Wood, wvas also de-
stroyed, cauusing a loss of $800, withou't any
insurance. A dvelling bouse near, ownued and
occuupied by Mrs. Whitlay, was ursned; part of
the contents were saved ; no insusrance.

Parkhill Nov.. 1Vt.-Doyle's l'lup Feclory,
weiti il lise contents, was entirely destroyed

by lire. Loss $500; insured fir $300.
Magog, Que., Nov. 13.-Gilbert Willey's

residence and barn oere burned. Loss about
$2, 000.

Quebec, Nov. 15.-The dry goods store of
Mr. Dion,' ilousntine Hill, Nvas damaged by fice
to the extent of $80, caused by se busrninsg
chimney. Insured in the Royal Canadian.

Grenville Nov. 18.-The residence nf Hugi
Gulcharist 'was burned, part of the furniture
was saved property sliglitly covered with in-
surance.

Moncton, Nov. 17.-The dwelling bouse and
store belonging t G. H. Brown, set the railway
crossing, was destroyed by fire. Insured for
$2,000 es tIse Canada Fire and Marine. :

Erin, Nov. 15.-The driving house, stables,
and contents belounging to Aaron Teeter were
destroyed by lire. Loss $1,200 ; insured in hlie
Isolated Ris for $900. Cause hiibtnling.

Galt, Nov. 16.-A lire boke osut i ise tem-
pering departnent of Sihurley & Dietrici's saw
factory,' caused by the oil in le tempering bath
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