
Encourage the Develo-m-ent of Comprehensive Management Systems for Codes of
Conduct

Build on the development of stakeholder management systemn and dovetail these with
current financial and other management systems. These comprehensive practices will
support business in meeting due diligence requirements, reducing risk, and creating new
opportunities for innovation and engagement. In addition, this also creates the potential
for governiment to consider additional options related to Codes and their verification
processes that can be met and managed by business because this fouridation work bas
been prcviously put in place.

Encoura2e Focus on Maximizin2 Net Sustainable Value Added

Encouraging management systems that focus on ail aspects of sustainability (economic,
social, and environmental) and on finding the right balance to maximize net sustainable
value added will deliver the greatest contribution to buman developmnent, and does the
most to achieve short and long terni shareholder value. With management systemns in
place to manage this the stage is set for effective legisiation of sustainable practices if
and when that may happen.

Encourage Accountability and Transparency

The above recommendations encourage corporate accountability and transparency in
ways that seek both management and maximization of sustainable value added (across
economic, social, and environmental spheres) across business, government, NGO's and
other stakeholder groups. Legisiation does flot maximize this value. These approaches
serve to promote the business case, and allow for accelerated innovation, flexibility, and
creativity in the development of management and measurement systemns. Ini addition, they
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