
CoM DEV (cont'di)

The transfer of the Carladian culture and participative
management style to the UIC operations was oonsidered an
essenil stop. However, cllfferences in the social landscape of
the 2 courntries were alse taken inte account. In consequence,
Cern Dev now chfers to all their errployees what they dscribe as
a 'broad level of equallty". Because of the troquent contacts
between the North Amerioan and the European employees, the
management spent much time higlghgng those diff erences
(eg. the hollctays are much longer in the UK than in Canada,
f ringe bernefits are generally more generous in the UIC, the
salaries are higher lIn Canada, the profit sharlng scheme idea is
much more ingrained in Canada, etc.).

In order to nnmls the taxation load, the UIC eperations were ai
first dMdsd i two pats with the trading aciMites consldered as

UIC reied limited çempany. Through this agemn, they
were able te off setthe cs f UIC operatlons against their
Canadlan revenues, and hence retdIÇe their tax bilL Howev.r, as
soon as the UK çemany be>gin to break even, the UIC trading
activities came under the UIC company.

Thisarrngeentwaa desigiied by their accowitants, who were
choen pecall bcause of their knowlecige of international

The construction of 0Cm Dev Europe's headquarters highllghts a
few poins to be. considered when envisaglng a greenfild


