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see and hear more than the pla; do, so it may be that o
THE ROYAL BANK OF CANADA outsider and a layman ma; bea};el:)lii tg pslftltIleilrx?gs after hl:
own fashion and thereby give to you and the public so
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tion. He is an experienced business man of high character
and enjoys great popularity. ;

PORTO RICO.

Porto Rico produced a crop of 371,000 wons of sugar last
year, about 21,000 tons more than the previous year. The
prosperity of this island, which had been continuous since
the American occupation, suffered a reaction during the past
twelve months, caused by the lower sugar tariff agitation in
the United States, and land values, which had reached ex-
cessive figures, as we mentioned last year, have severely de-
clined. Pending definite action by Congress regarding the
tariff, the sugar industry in the island will probably remain
in a depressed condition. A moderate reduction would not
seriously affect the industry. It would diminish profits, but
these have been excessive under the present free tariff which
was the cause of the inflation of land values. It is inconceiv-
able that the United States, with a consumption of sugar last
year of $400,000,000, would do anything to imperil the in-
dustry in Porto Rico, her own colony.

A contributory cause to the present setback was the out-
break of the bubonic plague, which, however, has been control-
led. Fortunately the coffee and fruit crops last year were
unusually large, with good prices, and this has helped out
the situation. Our business in the island, I am pleased to
say, is on a sound basis. No losses have been made and
none are anticipated.

BANK OF BRITISH HONDURAS.

- As mentioned in the Directors’ report, we have pur-
chased the assets of the Bank of British Honduras, Belize.
This Bank was established in 1g0o2. While a small institu-
tion, it was very successful, dividends latterly having been
paid at the rate of 20% per annum on its capital of $100,000.
There is no other bank in the colony.

‘

BRITISH WEST INDIES.

The business of our branches in the British West Indies
where we are represented—Jamaica, Bahamas, Barbados and
Trinidad—continues to be quite satisfactory. The crops in
these islands suffered more or less last year from drought.
Otherwise general conditions are not much changed, The
oil industry in Trinidad is developing slowly but satisfactor-
ily. The reported damage in Jamaica from the hurricanes
in November last was greatly exaggerated. The trade of
this island is steadily increasing, as indicated by the growth
of over £1,000,000 in exports in ten years, and £1,143,000

in imports.
MR. E. F. B. JOHNSTON.

Mr. E. F. B. Johnston, K.C., made the following re-
marks :—

Mr. President: It is with feelings of great satisfaction
that the Ontario members of your Board have listened to
the remarks of yourself and Mr. Pease, Vice-President and
.General Manager. As one of the Ontario members I desire
.on my own behalf, as well as on behalf of my co-directors,
to say to you that the result of six months careful study of
the affairs of the Royal Bank and its management have im-
pressed us with confidence in its progressive and conserva-
‘tive management. Our connection with the Traders Bank,
.of which, as you are aware, we were three of the Directors,
afforded us a fairly correct estimate of the practical require-
ments of a bank, as well as giving us some knowledge of
the wants of the public. We kept before us the fact that we
were the trusted agents of our fellow-shareholders. To the
great body of depositors who entrusted their funds to those
in control of the bank’s affairs, we felt a still graver obliga-
tion For them, especially we were trustees, and we were
fully aware that by both shareholders and depositors a very
great confidence was reposed in us. We proceeded cautiously.
The result was a unanimous approval of our negotiations
and final arrangement with the Royal Bank. Our people had
foefore them the full details of the proposition. They had the
sunqualified recommendation by us, as their directors, that
the union would inure to the benefit of both banks, and to-
.day, as a result, I believe we have one of the strongest and
_most progressive banks in this country.

I mention these preliminary matters because it is well
_to understand the fundamental principles which govern the
_situation as regards the bank amd the public, and to con-
. sider the moving causes which led up to the amalgamation.

And let me point out that what I have to say to you is
.not based on the technical or professional knowledge or
stheories of a banker. As those who watch the game often

ideas which may be useful and more or less instruCtIVe-the
want to put on record some reasons why we approved o i

amalgamation, and why I think it is a matter of gr‘eat £ g
vantage to the community. as well as to the banks imm
iately concerned.
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Fir§t.—1t is fundamental that the continuous €O
money is the greatest mecessity in banking business: he
bank is able to meet all the reasonable requirements Objecfs

t
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public who deal with it, it is serving one of the great ©

of the banking system. It can only do so by being 1€a%
all times to meet the proper demands made on its reSou.rCes'
Whether it be the borrowing customers or the dep051t0fse’
their wants must be attended to. Failure in either €0/
means loss of business on the one hand, or want © £
fidence and perhaps disaster on the other. The Withdrav;g
of deposits means scarcity of funds for legitimate porroWe ’
and therefore, both progress and stability are endangerey,
Strength and solidity in a bank increase the supply 0 Omhis
and the public are in comsequence better served. Tha’gt
has been the case in the present instance is unde
Our depo_sits have increased, and the united bank is dJers
day growing in strength and usefulness. The old 12 has
Bank depositors have continued and increased. Theré the
not been a withdrawal, except in one or two cases, where g
ordinary current of business would have shown the Samethis
sult if the union had not taken place. This shows that It
source of supply was not affected, except for the better&ers,
shows also that our depositors, as well as our share o i
approved of and confirmed the act of amalgamation, anub]ic
abled us to continue and increase our usefulness as 2 P
financial institution. g
Another feature we looked for was economy i man: be
ment. The present relative cost is and will continl® "ot
less than the aggregate cost of maintaining two ¢ 08
corporations. We have even at this early day reallZ€% ¢
properties rendered unnecessary by reason of the g el
and which has resulted in handsome profits, and in t.he 100
future, a still greater saving will be effected in this dl.rel‘; cab
In course of time, a saving in the multiplicity of officia 1es%
he accomplished, or the work can be eventually done ol ecl”
money as the older and higher paid members of th€ o are
tive staff retire on allowance, and ofher arrangeme? et
made for the performance of the duties. (Cost of @ v‘sseﬂ'
ing, always a very serious item, will be substantially lead of
ed by reason of there being one bank advertising 105:" ithe
two, and other elements of expense can be moderat€ ches
out any disadvantage or loss. The opening of new ! redt
where one will serve all the purposes of two, means = “cof*
saving, as all new branches must necessarily iDVOlvee su?
siderable loss for a few years. This means a very 1a’rgnd #
in the case of an expanding and progressive bank, gal
much more than most people imagine. A bank cm’-‘n.ot caY
still. The moment it does in a growing country hkeeat )
ada where new demands for money are being daily ?utioﬂs
it begins to lose its foothold and other financial inS% 0%
forge ahead and capture the business and its €Of ece out
It is, therefore, necessary to keep advancing, even if ¢ o5
lay is great. We have only to look at our great Wests “oce
nothing of the progress being made in the older Pro spff,’t
to feel that hundreds of thousands of dollars must P¢
in opening new branches before much return can e.ncfca“

order that a bank may be able to hold its own anC ¢ co”

its business so as to keep step with the onward marc

mercial and industrial development. nc®
porté

Stability is another feature of the gravest i® .aﬂon-"'
and this we considered very material in our D€ Oft
As an outsider this element appealed to my mind chonf;ol‘
vincing force. A large institution, well mavnaged’blic,
ling great resources, having the confidence of the P ces
able to meet all the demands made on it for the purP? ihef
its customers, must be stronger and better able ¥ iy
a commercial storm than an-institution not so fav®
uated. The barometer of a bank is a peculiarly
article. There is sometimes difficulty in accounti® “
sudden rise and fall of the financial mercury. !
uations and stringent periods must be constantly pvaj 5
against by .cash reserves, liquid assets, or other 27 Gt
means of meeting any sudden or unforeseen dem
tainty with the public is everything. ¢As safe a5
of England’’ is a common comparison, and it $ OY‘{-Sty f
titude of the public mind on questions abL1™ jea?”
money is concerned. Absolute security
and fortunately our Canadian banks generally 2ar heﬂ’se
ition to warrant the application of the saying t0 ent’s " of
With large resources and assets available at a ™2 degf“et
tice, our own Bank may safely lay claim to a b gh ¢ ot

i
stability which shopld be most _gratifying 0 SR

shareholders of the Traders Bank as well as t0 t};iiiéﬂ?ere'
Jes®

Our former shareholders and depositors feel a co d
the larger institution, which, with a smaller an




