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Let Us be Efficient.
[Po the Editor of The Canadian Military
Gazette,—~

Why are we volunteers ; why do we join
the force? What aim and objeet have
we? This question may Le answered in
various ways. Some of us join to shoot,
some for exerciee ; others because they have
friends in the corps. Some are attracted
by the uniform and band and because their
hearts swell when they see a warching
regiment and cannot resist the tempta-
tion of joining in and marching too.There
are others who join from o sensc of patri-
otism of duty. These arc perhaps . the
principal reasons.

How manuy of us realize, if we even think
of it at all, what is the primary reason
for.culistment.

But putting aside everything clse, is it
not for the defence of our country from
foes without and discord within? That
is what we arc soldiers for and that
alonc; and the sooner the rank and file
of the militia of Cavada and “ the powers
that be ”’ recognise this, the better for the
force at large.

It takes Germany and France from threa
to five ycars to make a soldier; we think
we can make one in twelve days. Now if
actual hostilitics were to break out could
the force as it stands be sent to the front?
Could not the militia be brigaded at somu
depot and taught the art of fighting he-
fore being sent out to encounter the cne-
my? No, we must be the fivst line of de-
fenee and would have to rely on ourselvep
alone. If & war broke out suddenly; not
much warning is given by an cnemy now
Her Majesty’s army would not have time
to reach us before fighting bogan.

In these days when one gun can hurl a
shrapnell ehell containing 150 bullets
against a battalion of infantry at 2,000
yards iiming the Juse so that the shell
will burst in mid-air 100 yards beforo
reaching its mark, spreadiag its missiles
over & bullet zope of fifty yards in midth,
of nvhat good would our dense formations
be? Our largest battalion with hali a
dozen wuch shots ‘would be swept out of
exietence. “Slaughter’” would be the
word and there would be no help for it.
We could but stand up to be bowled down
at cvery shot. .

There is mot a battalion in Canada that
can go through the skirmishing, attack
and defence drill correctly ; there are 30
that can march past and go through other
ceremonial movements as well as regu-
lars. But what use pre these movemeats
on the battlefield ?

We have onily twelve days practice year-
ly in order to learn our profession and all
attention reems to be riveted on these
show ‘movements. The men get only as
far as the march-past and some battalion
movements, ingpection comes and the
corps arc dikhanded for twelve months.
Perbaps it is not well to depreciate these
things too much, as they certainly tend
to make the men steady and instil disci-
pline, but there apprars to be no real
progress from ‘year to year. Our non-
coms. who have the makings of splendid
sub-officers just about master the intri-
cacies of marking when the drill is over.

‘Why oa earth were mark rs ever invent-
ed ?

Cannot the battalion wovem nts be

executed without them and the companies
dressed by the guides who could be taught,
to act quick and sharp and the men like-
wise to take up their own dressing ?

So much time is actually wasted in these
useless duties that the non-coms. learn no-
thiag about fire discipline and control«
ling their scctions whilst skirmishing and
in attack and defense. Nevortheless it
is the non-coms. in an engagement who
win the battle. ,

Have we half a dozen battalions that
ever hear of outpost duty ?

Wherein does ¢he fault lic for this state
of things? Not with the men, they
would prefer exertion to inertia, {here
would be something usaful to l;m-n.\\'@lts
would be sharpened, intelligence quicken-
ed. Not beeause there is no roow ; cven
in the largest citios space can  be got
wherein to practice in extended order.

No, the fanlt lies with the inspeeting of-
ficer.  Ile seems to prefer the old regula-
tion march-past, the advance in veview
order, or if not this, & rigid inspection
in quarter column. He can tell whethey
a man has the correet number of buttoms
ou his tunic or his thumb in the right
place, but as for skirmishing—well, that's
another matter.

1 have watched an inspection, at whiely
the men were kept standing on almost
tho same ground for two Lours in & hot
sun, strapped up in tight tunies and belts,
the inspecting officer did not even have
the march-past (which would have been
gn!t,cful wnder the circumstancos( while he
made o most severe inzpection of each
man.

Now our men are volunteers; they are
not regulars.  They prefer to move and
be kept moving. In this case perhaps
half the men joined for the first time thalt
year, and doubtless half would leave from
oue cause or another before the next in-
spection?  The men were  thoroughly
tired out, knd cramped with standing so
long in bue position, grumbling and put
out, they wished to *‘ show off 7 and were
disappointed. They were not the least
imprewed with the imposing majesty of
the inspeeting off:icer.

With only twelve days’ drill a (yeayr
why is not cverything sacrificed to offi-
ciency ? 1i need be so change our drill
book that Akirmishing, attack and de-
fence, ouposts, vte., shall be in the frout
part, and the goose step, markers’ daties,
march-past, cte., relegated to the end.
Make every officer an instructor of mus-
ketry., Ilave half the annual training
put in at the butts; let the men fire vol-
leys at the tavgets; let them fire 200
rounds per man jn place of 20. A man
that can marei and shoot can do anything.

Let the authorities issuc o new hook of
* Rogulations hnd Orders,” the present one
is ‘obsolete and a disgrace to th force,
It 'is almost impossible to find in it what
one wants. Sections which should he
Inder the head of *“ Discipline ”” appear in
* Interior Economy ” and vice versa and
xo ‘ad infinitum. Let it be compiled up
to date, as it eins of omission are perhaps
greater than commission.

And now in regard to uniforms and ac-
contrements—We are going to get o new
1ifle, well, good 5 give us modera Kaapsacks
as well—not the cumbersome, valise cquip

ment, 'which will give & man diseasc ,of
the kidneys in & day’s march. The should-
ey are strong enough to bear the weight
and the hips should be free. The regula-
tion helmet gives & man a headache and
cuts into his forchead. It is Lnd enough
on o ficld day; imagine what it would
Le in & campaign? A man cannot Tight
when incased in a tight fitting tunic, o
that he can hardly breadth ; he wants lots
of‘air and the free wse of hiv limbs.Clothe
the country corps in serges. It will bd
far cheaper and more serviceable. Tho
splendid  (they really are of adm..cable
quality now (scarlet tunics are soon soil-
ed and ruined in eamp, where the men
aralobliged to sleep in them.

A ‘man can fight as well in a shny
or brown as in & red coat.  Why must
the Canadian service he obliged to rigidly
adhere 1o the dress regulations of the lm-
perial Torees ? Why eannot Canada like
Auwstralian adopt w  distinctive uniform
moge suited to the conntry ?
would; Le lost.

leve is & model:  The dress of the 'Al-
pine Chasseur of the Fremeh army. It is
one of the most practical and serviecnble
uniforms to be found. A comfortable
broad Tam O'Shanter, u loose and casy
Norfolk jjacket, knickerboeiers and leather
leggings reaching to the kuee, then turn-
ing down like Iighland stockings ; the
rifle has o sling which is a great relief
to & man when marching at cve. The
Whole ** get-up ” is most picturesque and
business-like and looks more liks a Scoteh
deer stalking costume than that of a fo-
reign soldier.

No loyaliy
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The lLast Gazette,

Ottawa, July 25.—The undermentioned
gentlemen eadets have completed theiv full
period of instruction at the Royal Mili-
tary College and been granted * diplo-
mas ' 3 o
Rank and name. Aggregate marks,
Company Sgt. Major Chas, I J. B.

DeBoucherville - - - .

- 31,228

Battalion S§gt. Major B, H. O. Arm-
stroug - - . o o L 4729
Ngt. Lenry N. B. Hollinshead - - 43,590

Company Hgt. Major J. J. B, Farley 41,660
Compavy Ngt. Major Chax. J. Arm-

krong - - . - . . -39936
Company  Sgt. Major Roland II.

Strickland - . . 4. o L 37,869
Gentleman Cadet Avthur W. Burn-

bham - - . . .

~ 86,595
Seagt Wme Fo Sweny - - o 35,745
Gentleman Cadet Jag. T. Warner - 34,078

St Joha E. Leckie - -

- 32,029

Corp. dlenry J. Lamb - - . -382,2710
Gentleman Cadet B. 8t. John Maun-

selk« - -« .o < L8097y

Gentleman Cadet Edward C. Mus-

grave - - - - . . . 2920

The undermentioned graduates have heen
recommended for commissions in Her Ma-
jesty’s Army ; Royal Engineers, Battalion
Sergt. Major B. 1L 0. Armstroug ; Royal
Avtillery, RSergt. Heary Hollinshead ; in-
famtry, Company Nergt. Major J. J. B,
Farley, Sergt. Willinm . Sweny.

The wndementivind  winduste: of  the
Royal Military College are appoiat d 1en-
Temnnts in the aetive militin s C. . 3. .



