
beenOne reason why many groups
necessity for prop r pr paration ior t 
not only prepare t eir wn members for
but also do es sent al w rk in helping t prepare , . -,
Another reason for the stablialiment of these groups is tie incrm, 
interest of the members of the Institute in international ax^airs. 
existence of these groups is to be welcomed not only b®caus; tn^e

but also because it provides one solution to tne problem of 1. .
to increase the membership of the branches.

and in
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reasons,
best to meet the pressure
The Ottawa Branch, for example, is faced with this pressure, 
commenting on it, the Honorary Secretary, Lr.J .A.Wilson, -as -'ntue •

"This, of course, is a splendid thing aid shows tne 
interest the Institute is creating. Too big a member­
ship, however, tends to spoil the intimate nature of 
the discussions. Probably the solution is more study 
groups, and fewer general meetings." ,

This rapid expansion of study group activities nas its dangers.
A study group to do effective work must contain first-raue men who are 
authorities on the matter under discussion. Such men will on y ac pa t 
in the work of a study group if they are certain their time is being ./ell 

tlie rt is' therefore, essential that those in charge of a study group
for its work well in advance of its first 
not always possible last year and tnere is 
the best members of the Institute may nave 

difficult to 'persuade

spent.
should make careful preparations 
meeting « Such preparation 
consequently danger that some of

discouraged, and it nay consequently P1 ovs 
in the future.

was

become
them to join a group

To prevent this danger 
the plans for future study group

from recurring it would be advisable to lay^ 
activities some four months in advance of

the first meeting of the group. After the subjects of ^roup ^
been decided on in the spring by the branch executive a small Inn^r .roup 
mivht be appointed for each study group, whose business it would oe to lay 
down the terms of reference of the enquiry, to plan tne meetings of^the
group, to assign the papers to be ° for^the discussion. This factual
factual material necessary as a background foi tne aiscussio .
material could be circulated to the members during one sum;er. It
course, impossible at the present time for tnis prelim a v 
in Canada as efficiently as in the Royal Institute where each study group 
has the services of a full-time secretary. However, tne Inner ^P^uld 

receive very valuable advice and information no ., na -isn- ^ p-roups of 
the advice which their Study Groups Department gives to pr:va g P* 
the Royal Institute and it would also, in many cases, be ade to octal 
from the Information Department of Chatham House much of tne 
material which it required. The Secretariat of the Caiiadia- Institu 
would also be very glad to offer its services.. Moreover i jj1 
possible if a study group of the Canadian Institute were pursuing - 
investigation as one in London for it to have the benefit of tne mate a 
prepared by Chatham House for their study group, and perhaps to nave a.-oo 
the use of material prepared by the Council on Foreign Re au ion. or 
of their study groups. The work of the Inner Group would no, be 
completed when the meetings of the full group commenced because one nnei 
Group would be charged with drawing up the draft report ox tne group.
This draft report would then be submitted to the Outei Group,
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