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How to Run a Department.

Account of an Interesting Experiment in Analysing the Woi c and Pro-
moting the Effieiency of any Branch of the Publie Servlice.

* The City Of Milwaukee has a "Bu-, tion and reorganization that have
reau of Econiomy and Effieieney," been developed in the effeie icy
which is éngaged in a municipal work of business experts and èff-
survey very much along the lines of eiency engineers for -thea most pro-
the Pittsburgh Survey, but of some- gressive private corporations.
what'broader scope. The survey A City or state or fe< eral dep trt-
has twvo priÉcipal objects, the first, 'ment and aprivate corp>oration op-
a study of the soc.ial and economic erate, of course, under considerable
conditions within the city; the dift'erences o£féonnditions ý-differen ces
secong, a, study of the methods an d that renderi successful w'ork for the

efiicy of'the municipal depar :- toriner more diffiènft. A. gotverxn ent

ment. department is governedý and hm ited
Thl soôcialý survey inquires widely irl ··ts activities by a nmas of legal

into the conditions of living VwithU o< reqir'ements, complex in their :na-
the ctand na d no ocr 3à11frequently confuxsb ig,.builtup

T hr.The surv:ey of buins eif i- frem. a nuníber of ;o0 coi-is e
eienef inqui4es ý yig *organilzatio -, eouréàs, but which thei fepartmaert is

admistain (d ting financ, comgelled té follow Inplicitly. Tr ins-
b in s pracie d ùtoa ·ations are attended .by large

o aon work behmdby the aÎmonlts of ceremozy ,and. 'red
aio s depak.tmièfW thes ýity gov- t ap. . cons -erable p art Of which
er u t, and is hoped toi ý1ork out is4 aodb9tles ihu n

pred sytems for thé;' depart- damienta h gs nmtoso
mienDt It 1 in thi da tha coêntrol. e etiite of diffe ent
th kthe heBreau à sd eartments < iffier wid<ly in nature
s3peci 'intej est to all publý, j and maày qf them arq of a pecu-

- ane, . liarly comle, kind. ' he task. of
tirreorgan <ation is compar eble

Te "1ffciency Survey. to the grobleip of reorgaingaf

Trh ":effig(iey survey", of th a >dezeü Ïalufacturing plants of
ùrej u is al thorough study of the: wi4eby aifrc it types at the 4 me

Work perfoirmed by departments ,tàm ad f3miigte t
fort e city ci~e'flôWed by a beuoe perfeedy adjusted and coopdrat-
Oega 'zationof procedure aloig lines ing whole.'

tey.ý In the clonduct of its execu-

inln@ fpM à1 2d jl the, bueaù kitseEf (itti its f[lMst>buue,4

o ~~Ué bÝs byd y e tlyv t p ellaenoy. ;gô,ein a dprmt 11 ires

i. m b Oa! t ivte1drctIprain roeUbujrs


