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section lîand & cati io,)k Up to the foremian to
get advice & infoiniatien. If' lie is a brighit,
intelligent nman, in the course of tinielhe will
becc3ne capable of taking charge of a section.
Theni, wben he bas charge of a section, lie has
the benefit of the experience of the roadmas-
ter & can get information from hini in regard
to railwav vork whicli will heip him very nuch
ini his progress. But when hie gets to be a
roadmaster he is in a different. position alto-
gether. I fail to sec who we are going to
look te to get any infornmation fron t tat %vili
be of an)- benefit to us witiî regard to the
practical side of our work. 1 do itot %vish to
say, anything that will seemn to tlîrow anv re-
flection on superintendents or engineers, but
as you ail know, as a rule at least, superinten-
dents, managers of roads & engineers & al
sucb officiais have net started at the fo:ot &
worked up. 0f course there may be a feîv
exceptions. I know of one at least who be-
canme manager of a road wlîo started as a
brakesnîan; & 1 knew of one, ini the United
States, ,%,ho reaclied the positti o'ofmanager
wlîo starîed as a section biaud. But tîtat is
net the mIle. Our superintendents start as a
rule as operators. Froni that tbev become
despatclîers, & froni despatclîers, trainmnas-
ters, su 1 erintendents, etc., but thev neyer have
any experience ini connection witb our wvork.
On setue roads roadmiasters conîe directly
under the engineer. The engineer, as a mile,
bas the theory of his profession from sehools
& colieges, but hee bas net practical experience,
& tlierefome the roadmiaster bas no one to go
to fer advice in connectien itb bis work, &
for tlîis masen i believe that this Association
will open uip a %vay ini whiclb roadnîasters cati
geltotgether & ecive the benefit of tlîe vieNvs
& expeience of otlier roadnîasters wvho bave
perhaps been in the business nîaniv years
longer & placed in sucb circunistances as to
bc able te gatlber together mor-e informnation.
Soniîe readinasters arc placed off on side lines
wvhere tbet'e is ne chance of seeing neighbor-
ing mea dnîastems, & cannot get information
that tliev verN, often would lîke te bave. I
trust tbat this Association will, te a large ex-
tent, î'ectifv tîtat loss, & I think we will work
together hiarmionie sly & try te betiefit ecdi
other, & that the AXssociation caneot fail te
resuit ini a benefit tô al cf us. I do net think
theme arc any of us w-ho feel as thougli tlîey
bad iearnied the vhole business & cannot
learn an)' more. Tbiere are none of us but
can keep on learning fromi year te year. I
wvould lîke te bave our officiais know that it
is the ebject ef tlîis Association te improve
roadnîasters aiong these uines, & I think thiat
wheu thîey k,îowvtbis tbiey wil euh- be tee
glad te assist us & te do ail tbcv can te fur-
ther the objects of the Association. Nom-,
tiiere is anether point I wvant te refer te, that
is t bat roadnîasi ers are, I tiîink, tied up a littie
tee ciosely.Ilt is ver), seidom that a read-
master gets eut on another liue te scee ow'
anotiier matn is deing bis work. I tlîink if a
roadmiaster couid get eut once or twice a year
tliat lie wouid take more pride in bis owvn %vork
& vould certainly get the betnefit cf, perbaps,
ini a great many cases, more experienced men,
men wh-o bave been in the business longer, &
1 tlîink if our railwvav officiais saw il in that
liit they wouid make it a point te let us get
eut a littie more than in the past. I know' that
I neyer bave passed over a line but 1 bave
noticed things tlîat I did net consider any mni-
provement on what we had on our own uine,
but, on the other hand, I neyer passed over
another uine but I saw imprevements, & I
thiîîk that as a rule roadmasters make a peint
te sec how other roadmasters are doing their
womk wben passing over other roads. There
is another point, of course it wvould not affect
ail roadmasters, but in a great many cases it
dees, that is that roadmasters are kept in their
offices doing office work when they sheuld be
eut on the road. 0f course there are a great
mni> who have clerks, but a great niany more

who bave net. I tiîink it is a mistake on the
part of officiais that roadinasters are net furn-
ished witb clerks, se that they can spend the
whoie of their time on the hune, wbere tbey
are supposed to be. Lu a great many cases
moadmasters are kept in their offices for 2 or
perbaps 3 days frin the first of the montb
until returns are ail ;n & work is comipleted.
To my nîind during tiiese 2 or 3 days it is very
easy te lose more to the comipany than it
would cost te pay a cierk for the wvboIe montb.
I would like te lîcar the opinion cf other mem-
bers îegamding these mat ters.

MR. KELL.-I tbink yen have expressed
our viewvs se fully as te make if unnecessary
for us te say anytîing more on the subject.

MR. J. GRAHAM.-Our cenîpany furuishes
clemks.

MEI. J. SHANKS.-Wbat mileage lias the
Canada Atlantic?

MR. J. GRAIIAM.-183 miles cf track.
!MR. LESLI E. -L1 have 130 miles, & ami sup-

plied with a clerk.
MR. A Ov- wouid like te ask if if

wettld be constitutienai for readinasters cf
electric aiiways te beconeieniembers cf this
Association ?

THE PRES1DENT.-On looking over the con-
stitution I do net sec anything to prevent this;
if would entirely depend upon tlie defluition
of the word "'raiilvay " but I tbînk tuec
duties of readmiasters on eiectric & steami
railv'ays are wideiy different.

The meeting thoen adjouruied.

Constitution & By-Laws.

The foliowing weme adopted at the first
meeting at Smith's Falls, Otît., Sep. 15ý, 1897:

The ebject of the organizatien is to secure
more perfect barniony amiong roadmasters, te
impart nmore general information, & te promete
the general welîre cfecdi et ber & cf the
roads represented by the members.

A\RTICL.E t.

Section t. The nanie cf ftie erganizatien
shah b beic" Canadian Roadmasters' Associa-
tion. "

ARTICLE Il.

Section i. The officers of this Association
shah be a President, Xice-President, Secre-
tary & Treasurer, & Executive Comimittee ef
seven, including tlie President, Vice-Presi-
dent, & SecmetarN, & Treasuirer. The Presi-
dent shah be Chairmnan of the Executive Coni'
miittee.

Sec. 2. Ail the officers shall be elected by
ballot at tue annutai meeting. A niajority cf
ail tlie votes cast shah be uecessarv fer a
choice.

Sec. 3. The President, or, itn bis absence,
the Vice-President, shahl preside at ail mneet-
ings. Ln case of the absence cf both Presi-
dent & Vice-President, the mnibers may eiect
a President te act pro temi.

Sec. 4. The Secretary shahl keep tlie re-
cords of the Association & Executive Coni-
mittee, audit ail cormespondence, & issue
niotice cf ail meetings cf the Association &
Executive Coenîmiittee, & cellect al fees &
dues, pav tbetn over te the Treasurer, taking
lus receipt themefor.

Sec. 5. The Treasurer shahl keep the ac-
ceunts & be charged witb ail the funds cf the
Association, & disburse them under the direc-
tion cf the Executive Committee. He shahl,
at the annuai meeting, or at any other imie,
if required by the Executive Committee, furn-
ish a statement of ftnds, itîcome & expendi-
tutres to the Association.

Sec. 6. Ail bis against the Associatien
must be approved by three members cf the
Executive Committee before they shahl be
paid.

Sec. 7. The Executive Committee shah haàve
the general management cf the Association.
Thmee members cf this Committee shahl con-

stitute a quorumi at atiy regular or special
meeting cf the Comînittee.

Sec. 8. \'acancies cati be filled pro tem by
the President, or permauentiv b>' a nîajority
vote of thie menîbers present at any regular
or speciai meeting.

Sec. 9. AIl officers of the Association shahl
continue ini office until the close cf the meet-
ing at which their stîccessors are eiected.

ARTICLE 111.

Section t. Regular annual meetinîgs cf the
Association shah be lîeld at some place in the
Domintion of Canada, on the ... Spec ial
meetings may be caiied by tlîe Executive
Conîmittee, or hy vote cf the menibers at any

eguiar cm special meeting. Severin enibers
shahl constitute a quorum cof ail meetings of
the Association.

Sec. 2. The order cf business shiah be as
follows:

i. Reading cf minutes cf last reguiar & in
tervening meetings cf the Association.

2. Secretarys Report.
3. Treasurers Report.
4. Roi! Cal.
5. Enrolmnent cf New Members.
6. Readinîg of Conmmunication s.
7. Election cf Officers.
8. Report cf Comniittees.
9. Unfltîisbed Business & Miscellatîcous

Business.
Sec. 3. The place cf holding uext animal

meetinîg shah be decided b>' a vote cf nieni-
bers pesctît, or b>' the Executive Cotnmnittee,
cf wbicb ail members shail reccive due notice.

ARTICLE tV.

Sectiontit. Any Roadmiaster or Assistatt
Roadmaster, in good staniditng ou a regît-
lari>' operated aiload ini the Dotmiioinof
Canada, oti sccuring the majority vote cf
the Exectitive Commiittee prestt at atuy
mîeeting cf that Cotiîîmittee, or tîîajority
vote cf nîctibers preseut at any egular or
special meetinîg cf the Association, and sign-
ing the Constitution and B: -la'vs, pa>-it* ain
entratîce féeecf two dollars, shahl becomie a
miember cf the Association, & shall 'etîiaîu so
as long as lie pa>'s ail dîtes and assessmients
promipti>', uîiiess expeilléd.

SeO. 2. Whenev'er the fée shal prove insuf-
ficient for the curment & nece!ssarv expetîses
of the Association, then the Executive Cemi-
mittee shail cause te bc levied on ecdi tment-
ber a futmter assessmnent, the -nvhole te bie ap-
proved by a miajcrity vote cf the niemibers
present at any regular or speciai meeting.

Sec. 3. Everv inenîber cf Ibis Asseciatiotn
shah be uotified b>' Lue Secretar>' at ieast tWO
weeks previcus te a special mieeting cf the
Association & cf lus assessmeuts ;if lic shahl
fait te pay the same otn or hefome the tîcxt
annual nmeetitîg, lie shahl then cease te he a
tiember cf this Association, uiless blis dues
are paid or emitted by a vote cf the niemibers
at an>' regîtiar or special meeting.

Sec. 4. Aîîy memiber nia>'bc expelled from
this Association by a two- thirds vote cf the
nuembers preseut at an>- regular meeting.

ARTICLE X'.

Sectiontit. Aniy portion or the whole cf
these B> iawnîay be amended or etîters sub-
stitîtted instead, b>- a two-tbirds vote of ail
members present at any regular or speciai
meeting cf the Association.

canmada Notai Co.-W. G. Harris, the en-
terprising proprieter cf this Ce., has shown
commendable entemprise in restamting after
the disastrous ire which destroyed the preni-
ises on William St., Toronto, on Sep. 18.
The Ce. 's 7 fumnaces were buried under 15 ft.
cf debris, but are again in fulil bhast, & the
Cc. wilh very scon catch up with its orders
for solder, babbit, piane-key eads, stereo-
type, linotype, & monoline metal.
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