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HEAD OFFICE WASTE

There is one thing the apologists of
the capitalist like to do. They like
_ &o impress upon the people how much
<heaper and better puivate enterprise
#s than social enterprise. They like
#o declare that the individual system
wof doing things is better than the so-
@ial. They declare that, while it is]
Sswe that the capitalists take their
Soll-of the business done in the shape
of vent, intergst and profit, neverthe-
Sess the capitalists render such im-
@ortant services to the community
dikat they should be paid their toll. I
am going to give facts and figures
@hat will answer the statements of
whe capitalist apologists. These fig-
swes and comparisons will show what
= tremendous drag the capitalist is
on the ad of the ity.

En 1908 the business of life insur-
@anoe was carried on in Canada by
‘t"ﬂine active companies, of which

ree are Canadian, six Brit-
fish and ten American. Canada hasa
pepulation a little over seven mil-
%isn. In this small population thirty-
mime insurance companies are out af-
€er business. They ' each maintain
@wparate head offices. They each have
& separate board of directors. They
each spend a lot of money soliciting
#msurance. They each get but a small
gortion of business and they each
want large  profits.  The result is
hat life insurance has been made an

-2wpensive luxury.
What would you think of the gov-
o t of the Domini were it to

establish thirty-nine different systems

-l postoffice service to cover the ter-
witory of Canada? What would you
ghink of the government were it to
may a lot of expensive officials to
mum thirty-nine separate establish-
mments; where one establishment
wwould do? You would say the gov-
emnment had gone crazy and . the
whole bunch of Cabinet members
wwould be hustled off to the padded
wells of an insane asylum. Yet you,
allow thirty-nine insurance companies
€o establish thirty-nine separate in-
surance systems in Canada, and not
waly that but you allow these insur-
ance companies fo charge enough to
smake a profit of nearly one hundred
sper cent. on the business done. You
are easy and the insurance profit-
Bunters know it.

Do you want to know the cost of
these thirty-nine companies? They
come high: It is impossible to get the
total cost because the head offices of
the British and American companies
are outside Canada and are not re-
ported. But the cost of operating
“thetwenty-three Canadian companies
amounted to $6,117;942. That is the
<cost of having twenty-three Canadi-
an companies each trying to get busi-
wmess and each keeping up its separate

organization.
The uunn.n* companies are expen-

#ive and y. The peopl
dhemselves could insure themselves
wheaper and better than can the in-
surance companies. In this article
head office waste alone is being dealt
with. Let us examine that waste
maore closely, with particular refer-
ence the Canadian companies.

Each of these twenty-three com-
.panies keeps up a separate head
.office and each pays a lot of expen-
-sive officials. To show the waste of

these separate offices let us compare

_ the head office salaries paid by some
of the infurance companies with the

salaries paid by some of the Depart-

ments of the Canadian government.
“The salaries paid to the officials at

the head office of the Canada Life|ywn and women who render no ser-
, Insurance Company in 1908 ted | vice for what they get. But the
2o $154,120.95. This is but one of | workers who produce the wealth that
rthe t y-three The sal-|is taken from them by the receivers
aries paid by the Customs Depart-| of rent, interest and profit are the
ment for the whole of Canada|pes who should see to it that the

amounted in the same year to $161,-

184, The Sun Life Insurance paid in

#=alaries at the head office $121.928.-
6. The Mines Department at Otta-

'wa paid in salaries only $118,312.00.

TThe Great West Life Company paid
4 head office staff

12599,206.09. The Finance Department
at Ottawa paid $99,562.02 in salaries

in salaries to the

and handled all the financial business

sof Canada with the staff employed. | yrivate business compared with the
“Xhe Manufacturers’ Life paid $74,- organized effort of public bodies ? A
~860.88. The Inhuiﬁevm Depart={ dozen insurance agents will endeavor
-~ ment at Ottawa paid $74,079.66.1 to pull business for each ome of
The Confederation Life paid in Iuml their companies. The same man
$71,000.00. The Audit-| will. be argued with by each of the

at Ottawa

B

American Life paid $49,616.-
“@alariesment at Ottawa paid $50.-

- 547.95 in nhneo. The Mutual Life
paid $49,318,58 in salaries. The De-
partment of Fabor and the Depart-
Commerce, to-

mpdhem.“in salar-

:ﬁo we seé th separate insurance

ment of Trade and

123.76 in salaries. The
.88. The Becretary of State Depart-

the insurance cump.unes of Canada
are not incompetent, wasteful, ex- ’
travagant, inefficient, and a drag ou
the productive energies of the work-
ing people of. Canada. |
The twenty-three companies paid mi
head office salaries alone the sum o'i
$864,806.87. In addition the digect-|
ors took $80,000.00 unto thom»clu\’
in fees. Auditing cost another $20.-
297.07, a total of 595:'),000,000.1
This is but twenty-three of the thir-|
ty-nine insurance companiesy dumgI
business in Canada. The total salar-
ies paid in Canada by the Dominion
government, for carrying on the af-
fairs gf all the people, including the
50,000 dollars paid the Governor
General, including the salaries of the
cabinet ministérs and the Governor-|
Generals, amounted in 1908 to two
and three-quarter million dollars.|
The head office waste of the twenty-
three insurance companies would pay
one-third of the salaries paid by the
Dominion government.
What the remedy ? The public
ownership and democratic manage-
ment of the means of produetion and
distribution is the only remedy.

. —meeer—
What the Socialist system will be
in detail no man can.forsee, in the
same way that no man could forsee
the - particular way political demeo-

or

18

cracy would work out in various
countries. But there is oné central
idea that the Socialist state will

conform to, and that idea is the pub-
lic ownership of the means of pro-
duction and distribution demoecrati-
cally ‘managed. At present we have
the private ownership of the means
of production and distribution auto-
eratiecally managed by the few for the
benefit of their pockets. The C. P.
R. is not run for the benefit of the
people but for the pockets of its own-
ers, In so far as we have private
ownership with autoeratic manage-
ment we have a bad system. In so
far as we have public ownership with
demoeratic management we have a
good system. If we know that itis
good to ha\'e‘public ownership and
demoeratic management, let us have
the courage of our convietions and
apply the prineiple to all the means
of production and distribution for the
benefit of the people of Canada. Let
mationalize our railway systems
and our water powers-and cur shoe
factories and eotton mills and elevat-
ors and street railway systems and
our wheat areas. Let them be dem-
ocratically managed and the benefits
we now derive from public roads and
water works and post office and can-
als and fire protection will come
from all the means of production.
The only reason that we do not have
the public ownership and democratic
management is that the people do
not take the time to reason. When
men and women begin to reason thz(]
old, outwern profit system will 7An-
ish from Canada,
PR SRy

Rent, interest and profit are no
more necessary than are the payment
of feudal dues or taxes to the extinet
Roman empire or tolls to the Grand
Llama of Thebet. But because cer-
tain persons have a great interest in
receiving large incomes for rendering
no services whatsoever, these persons
hire other persons to write falsehoods
about the necessity of paying rent,
interest and profit. And these per-
sons get  members of - parliament
elected to enact laws legalizing rent,
interest and profit. - So the really
produetive workers are kept in bond-
age and have to pay money to the

us

system by which they do - not get
what they earn- should be made to
cease. It is only when the people
who work organize themselves and
vote for the abolition of rent, inter-
est and profit, that the system of
private graft will be done away
with.
B WaaN
Did you ever study the anarchy of

dozen agents. They will waste his|com:
time and their own. If finally he is
landed and becomes insured he has to
pay the waste of all their times and
the waste of his own time. Compare
that state of affairs with the eity or-
ganization for the prevention of

tem in which the city is divided off
into Seetions and each section is pro-
teeted by its own fire apparatus and
in ease of peed by the fire apparatus

fires. The city organizes a fire sys-|

|usTEN, You womans]

Are you a workingman. Then read
the following . and get your ears
tickled. I am going to talk to you
abont millions of dellars, millions
that rightfully belong to you because
you produce ‘the wealth of the world.
I am going to talk to you of millions
of dollars which you can get if you
will only go the right way about it.
If you go the wrong way about it
then these millions will neéver be
yours, but will continue to be the
property of~those who now enjoy
them. These millions are but a
fraction of the millions you can get,
arid which rightfully belong to you.

Last year the insurance comspanies
in Canada received an income of

| forty million dollars. As the working

classes produce all the. wealth, you
working men were the ones who
earned these forty million dollars and
vou should be the ones who received
it. But you did not get them.
Someone else got them and the in-
surance compaaies gott them from
the people who got them from you.
The insurance companies got them
for agreeing to pay a certain sum of
money to the heirs of the men should
the men die.

There are four questions, first,
where did the insurance companies
get the money, second, how did they
spend it, third, what could be done
with the sum of money, and fourth,
how can it be done.

The imsurance companies got the
money mostly from men and women
who are living either directly on the
productive workers as parasites, or
from those who are living as para-
site workers on the parasite rich.
The money mostly came from the re-
eeivers of rent, interest and profit, or
from the elasses employed by these
parasite profit getters, such as law-
vers, brokers, land agents, and the
like. As the average sum taken in
return for insurance from each of the
insured, amounted to fifty-three dol-
lars, it is plain that the average
workingman ecould not afford to in-
sure. So that the forty million daoi-
lars are taken from the workers by
the non-producers and handed over to
the insurance companies and the
workers get no benefit from the in-
surance. The money comes from the
workers, but they get absolitely
nothing in return for it.

How do. ghe - insurance eompanies
spend the money. For every hundred
dollars the insurance companies get
it ecosts them $21.25 to get it; they
pay back, not to thé workers, but to
the people who took the money from
the workers, the sum of $33.86; they
pay 87 cents in taxes; and they put
$41.02 into their wad and keep it.
The people who take the money away

surance companies only get one-third
of it back again. They are almost
as simple as the workers who gave
up all the money in the first place and
got nothing back at all.

What could be ‘done with the forty
million gollars the insurance compan-
ies get annually ?* The heirs of ev-
ery male person who dies between the
ages of twenty-five and sixty-five
vears of age in Canada could be giv-
en a sum of th?ee thousand dollars
and there would be left a sum of one
million dollars with which the salar-
ies and expenses of managing and de-
livering the insuranece could be paid.

How can it be done. Let the work-
ers_who prodoce all the wealth, and
see to it that they own all the
wealth and that the wealth be man-
aged in the interest of the workers:
If they will do this then wealth un-
dreamed of by the workers will be

the workers.

How do you like-to thlnk in mil-
lions, you working men T You get
from seven to ten dollars a week and
vour bosses enjoy the millions von
do not get but which you earni. The
power lies  with you whether

of Canada and the
own wealth.
e — - B > W——
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“THE lmmcl AGENT

This lusur.m\:c Special is pot an |
attack- upon the insurance agents.|
The insurance agent is -a man with |
a wife and family to support and he |
must needs do many things that he
knows could be doné better for the
benefit of humanity. Vet what is
he to do? The capitalists have so
arranged society that many men must
do things they do not like. The in-
surance agent is forced to work and
is not free to do that which he would
like. The Socialist movement will
free the insurance agent, as it will
free the day laborer, and will give
him a chance to earn his living by
productive industry. This chance the
insurance agent does not possess at
present. It is the system that is to
blame, not the agent.
- —— e e E—

A bill to prevent race track. gamb-
ling is now being discussed at Otta-
wa. One witness before the special
committee appointed to examing into
the matter has a list of fifty men
who have been ruined by race track
gambling. Some papers are quoting
this fact as proof positive that raece
track gambling should be abolished.
If it is sufficient. then the whole capi-
talist system should be abolished.
Thousands of men are ruined annual-
ly by the ecapitalist system. Its
crimes are innumerable. At the
judgment bar of impartial reason the
capitalist system stands condemned.
Will the House of Commons bring in
a bill to abolish ecapitalism-and in-
troduce Socialism ? Not as long as

crime when undisturbed, so capigal-
ists fatten and grow rich on capital-
ism which they have legalized. Just
as eriminals will fight against police
so will the capitalists fight those who
are endeavoring to pass laws that
will take their ill-gotten gains away
from the capitalists. And just as
criminals will band together and
capture a city government for the
protection of eriminals, so the capi-
talists have captured the Canadian
governments and are running them
in the interests of capitalism—Capi-
talism may- ruin thousands of Cana-
dians, but the gowrnmenl: will not
put a stop to-it.” It pays the legal-
ized eriminals too well.

PR S

There is one thing the Socialists
know means nothing to them or the
advance of their principles. When
a person says, ‘I sympathize with
Socialism and am a Socialist but—,""
the Socialists know that such a per-
son is useless.

How would you and your fellow
workingmen® like to control the mill
in which you work? How would
you- lhl-e to-dig coal out of your own
niipe 2, How would you like to run
the mill or mine or factory or de-
partment store? That is what So-
cialism aims at giving you the right
to do. Let the title to the means of
production be ‘Vested: in all the peo-
ple, and let  the peaple enact a law
that no ‘one should edjoy the revenues
of the means of produetion without
performing some sort of useful labor,
either mental or physieal. Then let
the man or woman on the job have a
say in how the production of wealth
shall be carried on. That is Social-
ism. Just how the system will work
out in detail will depend on how the
workers want the system to be man-
aged. But there are certain funda-
mental  rules to which the system
must conform. . There must be social
ownership and social eontrol, and
the workers must form the society
that will control.

——

privately owned in many places.

out paying a toll.

to ‘the ¢
money and without price.

become publie property.

were no longer being paid.
it not better for the people to have
free roads that the travel of the peo-
plé should be free even though a few
men did not get their former in-
ecomes? In the same way will it
not be better for the Canadian peo-
ole to own their own railroads and
make them the instruments for the
50 | peovle’s welfare rather than that the
‘roads should be made dear to travel
on and a few men have private yachts
and wine eellars and ineomes they do
not know how to spend wisely? In
the interests of ghe income receivers
ilroads should be
cmmsnted from them.

P
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copies per week, for 3
months ... ..
¥5 eopies per week.

3 eopies per . we
mouths

o

week.  for 3

for 6

per  week,

the people do not rise on them. Just |
as criminals fatten and grow rich on

Onee upon a time the waggon roads
of Canada-were privately built and
No
one could travel over the roads with-
z The people saw
how foolish that was so they abolish-
ed the toll gates apd toll roads and
ran them and _threw the roads open
people to travel on without
The toll
owners did not like to see the roads
Their tolls

But was

T

Socialism will remove the incentive |

| now actuating so many persons nli

growing rich at the expense of their |

|

fellow men. ® ]
el

As lon
be
working |

free government igsurance.
as capitalism dasts insvrance will
beyond the reach of the
class. ‘ ®
+—

Theend and aim of Social
get nd of the ‘uSeless capitalists and|
to let ‘the laboring many control the |
machinery of production and distribu-
tion.

SRR

The ' capitalist insurance game
one of the nicest games for the ac-
cumulation of unearned wealth that
was ever practised on the Canadian
workers.

is

il
The wages that go into the pay en-
velopes are but a fraction of what the
workers earn. How could the homes
of the parasite be built if the work-
ers were paid all they earn ?
et
It is the duty of every Socialist to
hit  the ecapitalist between his eco-
nomic eyes. But it is the duty of the
Soecialist to do the. hitting .with a
loving heart.
Belcbe: gl
Let the workingmen of the Domin-
ion not grow uneasy over the fact
that they cannot afford insuranee. Let
them be content to learn from the
|lips of the politicians that Canada
' was specially ereated for the eapital-
ists and not for the workers.
FERBTIE
The incomes  of the life insurance
c¢cmpanies doing business in Canada
total over forty million dollars. The
workers are the ones out of whose
work this vast sum is taken. It is
not taken out of their poekets be-
cause the bosses see to it that the
money never gets to the pockets of
the workers.

AR )
necessary to the conducting of - the
affairs of the mill you" work in, he
speaks a half-lie and a half-truth. As
long as there is competition and
graft and economie anarchy, there is
work for the little bosses to do. But
private ownership and competition,
and the bosses that develop under
such a system of robbery of the
workers are totally unneeessary.
Some little boss with a pull on a eor-
rupt government may be the means
of a few workers in a small village
getting jobs to do to produce some-
thing that“is not necessary.
whole bunch of bosses could be chuck-
ed out of the factories and the factor-
ies could be expropriated to the great
advantage of the working class.
—_——

To struggle is a good thing. So
says John D. Rockefeller and so says
Theodore Roosevelt. Yes, to struggle

is a good thing. We Socialists
know that. So we intend to do
good to those who do not like us.

We are going to do good to men like
John D. Roeckefeller and Theodore
Roosevelt and other rich men. We
are not going to let them live on the
interest of their money. When a
man has interest and can live with-
out work there is no neeessity for
him to struggle. So we Socialists
are actually going to do the para-
sites a favor. We are going to give
thenr a chanee to struggle and pro-
duce their share of the wealth they
consume. %
—_——

Cannibalism is now regarded as a
horrible erime. There was a stage
in_the evolution of human society in
which eannibalism was regarded as
the proper mode-of living. . We have
outgrown that stage. We no longer
regard it as proper to live off -the
bodies of our fellow men. In the
future years our descendants will{
look back upon many of our eustoms
of the present day with horror. Now
our big men live off the work of
others. It is considered honorable
and worthy to live off the labor of

for the rich to inhabit, and the rich
to do nothing. The day is coming
when humanity ‘will regard it to be
as great a erime for a Strong person
to_ live off the labor of others and
with as great horror, as we now re-
gard the erime of living off the bod-
ies of other human beings.
R ¢

Andrew Carnegie has established a
pension fund for aged professors. One
of the clauses in the pension fund gift
is. that ne denominational eollege
professor shall get a pension. The
religious colleges have been deeply
provoked at this clause and deelare
that it is commerecialism’s blow ‘at
the chureli. The c¢hurch ministers
should know that in this world those
who pay the piper eall the tune. If
Andy pays the piper he has a right

is to so arrange the owner-
the means of production and

| Domsfnion of ours, how would
When Socialism comes there will be | Ltike % m

"“ ! ment could

i {having robbed you of "%l ¢ ey can,

But the|.

others, to have others build houses |

to say which piper shall be paid. The ¥
$1.00 | remedy
ship of

$2.30| gistribution that the careers of the
Carnegies

WORKERS CANNOT -
INSURE

Now, Mr. Workingmen of

to get insured ?. The govern.
insure’ you dirt
You are robbed right and left.
landlord robs you. The banks rob
{you. The \éplllh;l: rob you. After %

they give you a few dollarg,
|a week, just to keep you contented.
{ All the rest they consider, their dues,
They need it in their business, so you =
cannot have it.

| or dare,

There is one class of people who
need an insurance against leaving
their loved ones unprovided for

should they die.. That class is the &
working class. The working class do
not own their own homes. They pay
rent. The working class do not have
bank accounts. The banks will hard-
ly let a workingman inside the ba !
doors. The workers do not draW *
money in interest. They are the
class out of whose pockets the inter-
est money is drawn.
class possess but one saleable article |
—thé labor power of their hands.
That labor power perishes when the
worker dies. The support of the
family ceases with the death of the
wage earner. If there is one class
that needs insurance against the
death of the father, that class is the
working class.

But the working eclass cannot get
insurance. Private control has raised
the price of insurance beyond the
reach of the working clasé. The aver-
age premium paid on each insurance
policy in Canada amounts to fifty-
three dollars a year. How many

lump sum for an average insuranee
poliey. Fifty-three dollars amount
to over one-tenth the annual income
of the railway worker. Fifty-three
dollars amount to one-seventh the
annual income of the industrial
worker in Cafiffla. The workingman
cannot afford to pay from one-tenth
to one-seventh of his wages for insur-
anee against death. Insurance has
become the luxury of the well-io-do.
Insurance, wunder the -capitalist
regime, is paid for by the class that
does the least work, needs insurance
the least, and does the most to pre-
vent the workers getting insured.
There may be an ocecasional worker
who finds that he can pay the money
to become insured. But the worker
who can do this is the one who has J
no dependent wife or child. A work-
ingman is given a small wage. He
can spend that wage in getting in-
sured or in getting married and
bringing up children. H> eannot do
both. Baut it is not the unmarried
worker who needs the insurance
against death the most. It is the
worker who has a wife and childrea
who should be insured. Yet the wage
of such a worker is all needed to feed
and clothe the family.
I might write in a sarcastic vein
and give the cynical thought, that
controls the minds of the capitalists.
I do not desiré to do that. This is
a serious question. Upon it hinges
the future welfare of the Canadian
workers.

The Canadian government has
handed the trade of taking toll of ths
weak over to groups of men who are §

make. These men grasp millions.
The workers are denied necessary. re-,
lief. - Laurier and his gang of capl-‘
talist exploiters are busy in prepar-
ing guns to kill. They strut at Ot-
tawa and the people suffer. They
fasten the chains of eapitalist domin-
ation still more harshly upon the-
working eclasses, till the iron links
sink into the quivering flesh of the
vietims. No relief ean come from
upntahst government without a great _
vement for the workers.

the people of Canada awake.
Let the ery go forth that we Canadi-
an eitizens shall no longer —live in !
bondage to the profit-hunting ecapi-
talist task-masters. Let the work-
ers, in their hundred thousands, move
forward to the overthrow of the
present system of the buying and
selling of the means of life, with ,

profit the motive forece. FLet the
Canadian people decide that . th=
time has come for the abolition “of

the rent-takers, and profit-takers, and
interest-takers from this Canadian
land. Only then will the bondage of
the workers cease and they shall
walk forth in the newness of an eco-
‘nomic life they dream not of at pres-
ent.
T— O B
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