Schedulmg your tlme

One of the most cntlcal factors contnbutmg to the success of your ﬁrst overseas tnp =
T “is how effectwely you orgamze your tlme. Here are some. tlme-plannmg DOs and ’
o DON’Ts to keep in mind. . DT - R

. DO.S’ Peh il
'-_gi’Do leave yourself tlme at the start
- to get over your jet lag. Use- that tlme to
~ check in with the trade commissionerand -

to wander about; looking, listening and

. generally gettmg a feel for the country

: ,}Do plan to spend at least three days (or a. n
" week ifit is a major market)'in each
- - place you visit. You'll learn as:much about -
" 'the country, its'people and the market by
osmosis as you would in'a frantlc round of e
o back to—back meetmgs ' : o

SR ;Do get the ‘most out of your tnp by ensunng .

- it does not coincide with. traditional holiday
~ periads. For: example not much work would - .
S j-be accomphshed in RlO dunng carmval L

.Do wnte to the trade comrmssroner(s) you .
- met on your visit.- Let them know how
- your meet_mgs went, who your agent -
" “is (if you appointed one) and what your. -
- future plans are. If you need any - - .
additional assistance or mformat10n, SHES
" now’s the time to ask for it. Keeping the "
S trade ‘commissioners fully in the - -
 picture lets them know you are serious -+
- and they can be on the look-out for -
- other sales leads and opportumtles

L for you ‘

- "DON’Ts T

4"'.Don't start out on a forelgn marketing

*trip without pre- planmng and careful

; _,,,orgamzmg Don't arrive without wammg ‘
- and avord Whlrlwmd tnps - S

.‘ Don’t "try to cram too much business or .
too many. countries into your first trip.

Three. countnes in two weeks are

- ‘probably all you can effectively absorb in
a smgle tnp, partxcularly the ﬁrst one. '

i Don’t beheve everythmg you've, heard o
- about relaxed attitudes to time in certain’ -

countries. Check the local custom with. -

: the CanadJan trade commlssmner

' Don’t show up at the ofﬁce for busmess :
- ‘as usual at 9 a.m. on your first day - »
.. back. Take it easy Get over your jet lag =
- and spend the time at home sorting out - -
* business cards and organizing lists -

of _peoplé to-whom you should send

*+ follow-up letters. Jot a few words on the " -
- back of each business card descnbmg :

the follow-up action- requu'ed Drafta -

: _general follow-up letter before clearmg :
- -the backlog of items- that prled up dunng N
T your absence .
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Amve early at alrports
Allow two hours for securzty.




