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are taken vp. They are open, however, 0 abuse in ssveral ways®® For instancs
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explicitlly, the s¥stem can present information in such a way¥ that the parent aixline's services ape
favonred . Implicitdy, the parent ajrljn»- can glean Information on the demands for dvals’ 2ervices
which are being booked throvgh the swatem. There are also "halo' effects which are tather vague
in their nature bt embrace such things as agent lovaity induced by vendor treining programnes,
back-up services , etc.

Alr Carada's 'Reservec' swstem had formerly dominated the masket, with 85% of amtomated
travel agents linked 1o it, while Canadian Abvlines International's 'Fegasus' had 15%. Many
Canadian Airlines International tickets, therefore, were sold through Air Canada’z system g"-.-'ing

e later sdvantages in information collection but adso the Reservec system was bias againat

Canadisn Airlines Interrational's services in the sense that its informaton on the latter's flights
was 45 hours old.

When in 1967 the twn airlines combined their systems they formed 'Gemind' which i5 now usad
by about 2098 of agents. The remaining 1095 share is dominated by American Airline's ' Sabre’
svstem which is used by a number of large trasrel agents, especially thosze with substantive trans
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bopder affic. Because Gemind does not provide Jabre with with details of Air Canada's an
Canadian Adrlines International's last mivmte 2eqt availability maiy travel azents mmat subaciibe o
both systerns. Rather perversely, American Airdines, while in conflict with Air Canada gver this

matter, is cooperating with the Canadian airline in terms of developing Interlining conmectiors at

the new terminal being completed at L.B. Pearson Airport.

The merging activally ook place despite the fact that the Canadian Foveronent hed implicity
azsumed W0 COMPEIIng COMpYer reservation systems would remain when accepting the creation
of Cangdion Aflines Internafionad. In the sarly paxt of 1988, hesrings wrere galled hedore the

federal Competition Tribunal, indtiated by the Director of Investizations snd Resesmch of the

Department of Conznmer Protection and Corporate Affaics wwho s seeking 1o dizznlee the Gewand
aysienn.

Franialr was offered the chancs w join the Gemind system bt declined, noasibly becanze of
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compenitve disadvanigs in the market foy scheduied services.

5% For a detailed azalysis see, US. Depatment of Transpotation, SPmir of <0 Compuer Suusretin

‘_L’ rrm If-Anarv.u ;—.,‘FG‘L;K""' .)F‘ a- R‘}\,l.\qohni 114'33




