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NAVY AT WAR

BATTLESHIPS WERE READY
WHEN' WORD WAS FLASHED

Jellicoe Assumed Command of Navy, While B Bocois

Supreme in

Army

From Net

‘Spread by Ships in Mediterranean,

By WINSTON CHURGHILL.

AT

TION OF THE

At the cabinet on Saturday, Aug.

WAR—GENERAL

MOBILIZA.

NAVY.

1, I demanded the immediate

:omplouon of

 inet,
formed on
ization,

necessary to our
tlon only affected

ness for war
station.
was true

to fulfil
our war plan.

our naval préparations.
y this claim on the fact that
the German navy was mobilizing and
that we must do the same. The cab-
who were by no means ill-in-
matters of naval organ-
took the view after a sharp
ussion that this step was not
safety, as mobiliza-
the oldest ships
in the fleet, and that our main naval
pPower was already in full prepared-
and the fleet in its war
I replied that though this
We needed the third fleet
ships, particularly the older cruisers
the roles assigned to them in
However, I did net

succeed i procuring their assent.

On Saturday
at the admiralty,
grams came
red boxes,
special lahel

impression produced on

evening I dined alone
The foreign tele-
in at short intervals in
which already bore the
. “sub-committee,”
noting the precautionary period. The
flow was quite continuous and the
my mind after
reading for nearly an hour was that

there was still a chance of peace.

wondered

I had

whether armies and fleets
could remain mobilized for a
;mhout fighting and then demo
ze. ;

hardly achieved this thought
when another foreign office
came In. I opened it and read, “Ger-
many has declared war on Russia.”

There was no more to be said.

walked across
ade and entered

by the garden gate.

vrime minister upstairs

ing-room;

Crewe;
nisters.

stantly to

jand that I

and the
sued

the Horse Guards Par.
10 Downing Street
I found the
in his draw-
with Him were Lord Hal-
Sir Edward Grey,

Jellicoe Succeeds.

de-

space
bil-

box

and Lord
there may have been other
I said that I intended in-
mohilize the fleet not-
thstanding the. cabinet decision,
would take full personal

ponsibility to the cabinet the next
morning. This action was ratified
by the cabinet on Sunday meorning,
royal proclamation was is-
some hours later.

should uphold the sanctity of the
treaty regarding the neutrality of
Belgium. This last was decisive.

When the cabinet separated on
Monday morning formal sanction had
been given to the already completed
mcbilization of the fleet and to the
immediate mobilization of the army.
No decision had been taken to send
an ultimatum to Germany or to de-
clare war on Germany, still less to
send an army to France. ‘These
supreme décisions were never taken
at any cabinet. They were compelled
by the force of events. We repaired
to the House of Commons to hear
the statement of the foreign secre-
tary. s . :

]

Goeben’s Task.

Meanwhile in the Mediterranean a
drama of intense interest and, as it
ultimately proved, of fateful con-
sequence, was being emacted.

The event which would dominate
all others if war broke out was the
main shock of battle between . the
French and German armies. I knew
that the French were counting on
placing in the line a whole army
corps of their best troops from North
Africa, and that every man was need-
ed. I knew algo that they intended
to transport these troops across the
Mediterranean as fast as ships could
1 be loaded under the general protec-

tion of the French fleet, but without
any individual escort or system of
convoys. The French general staff
calculated that whatever happened
most of the troops would get across,
The French fleet disposed between
this stream of transports and the
Austrian fleet afforded a good guar-
antee. But there was one ship in
I{the Medfterranecan which far out-
strippad in speed every vessel in the
French navy. She was the Goeben.
The only heavy ships in the Medi-
terranean that could attempt to com-
pete with the Goeben in speed were
the three British battle cruisers. It
seemed that the Goeben, being free
to choose any point on a front of
three or four hundred miles, would
easily’ be able to avoid the French
battle squadron and, brushing aside
or outstripping their cruisers, break
in upon the transports and sink one
after another of these vessels cram-
med with soldiers. It oarurred to me
at this time that perhaps that was
the task she had been sent to the
Mediterranean to perform.

Another decision and a painful one
Wae required. Sir George Callaghan’s
command of the home fleets had ‘been
extended for a year, and was now
due to end on October 1. It had been
announced that he would then be
suoceeded by Sir John Jellicoe. Fur- |t
:m. our arrangements prescribed
Second-in-command in the event of
war. The first sea lord and I had a

nce with Sir George Callaghan
on his way through London to the
north on the 30th. As the result of :
this conference we decided that if
War came it would be necessary to s
appoint Sir John Jellicoe immediate-
ly to the chief command. We were
doubtfyl as to Sir George Callaghan’s

On July 30 I had, with the con-

currence of the first sea lord, sent a
telegram to Sir Berkelfjy
which the following is an extract:

Milne, from
To aid the French in the transpor-

tation of their African army by cov-
ering and if possible bringing to ac-

ion individual fast German ships,

particularly Goeben, which may in-
8ir John Jellicoe should act as | terfere
should be your first
be notified by telegraph when you
may consult with the
miral.

with that transportation,

taBk. You will

French ad-
Except in combination with
he French as part of a general bat-
le do not at this stage be brougl%. ,:.o

e

a’tion against superior forces.

peed of your squadrons is sufficient

to enable you to choose your moment.
You must husband your force at the
outset, and we shall hope later to

health and physical strength being reinforce the Mediterranean,

equal to the immense strain that |
would be cast upon him, and in the
crash of Europe it was no time to
consider individuals. Sir John Jel-
licoe left London for the fleet with
ed instructions, of the purpose of
hich he was quite unaware, direct-
\ng him on the seals being broken to
® over the command. On the night

ed to meet surprise attacks.
can enter into communication with

Sir Berkeley Milne accordingly

awaited permission to consult wiih
the French admiral.
sion could not be given him till
Aug. 2 at 7:068 p.m. when I tele-
graphed as follows to our com-
manders-in-chief all over the world:

This permis-

Situation very critical. Be prepar-
You

of August 2, when we considered war the Fremch senior officer on your

certain, we telegraphed to both ad-
mirals apprising them of the admir-
alty decision. It was naturally a
cruel blow to Sir George Callaghan
to have to lay down his charge at
such a moment, and his protests were

station for combined action in case
Great Britain should decide to be-
come ally of France against Ger-
many.

Early on the morning of Aug. 4 we

were delighted by the following news

re-echoed by practically all the prin- [from the commgnder-in-chief, Medj-

cipal admirals who had served under |t
him and by Sir John Jellicoe himself.
It was also a grave matter to make
a change in the command of the
fleets at this juncture. However, we
did what we thought right, and that
without an hour's delay. Sir John
Jellicoe assumeéd command on the
evening of August 3, and received al-

erranean, to the admiralty:
Indomitable, Indefatigable shadow-

ing Goeben and Breslau 37.44 north
7.56 east.

We replied:
Very good. Hold her. War immi-

nent.

Goeben is to be prevented by force

from interfering with French trans-
ports.

most immediately an order from the (This to await early confirmation.)

admiralty to proceed to sea at day-
light on the 4th.

The cabinet sat almost continu-
ously throughout the Sunday, and |t
up till luncheon time it looked as if
the majority would resign. Mean-
while, however, events Wwere influ-
encing opinion hour by hour.
we met in the morning we were in
the presence of the violation of the
Grand Duchy of Luxemburg by the |t
German troops. In the afternoon the t
violation of the Belgian frontler had
taken place. In the evening arrived |t
the appeal of the king of the Bel-
gians that the guaranteeing powers

The cabinet, however, adhered for-

mally to the view that no act of war
should be committed by us before

he expiration of the ultimatum. The

moral integrity of the British Empire
must not be compromised at this
awful juncture for the sake of 8ink-
When | in&€ a single ship.

Withheld Attack,
The Goeben, of course, did not at-
ack the French transports. In fact,
hough this we did not know at the

time, she was steaming away from

he French transport routes when

sighted by the Indomitable and In-
defatigable.

Even if, however, she
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had attacked transports,
of the British cabinet would have
prevented our battle cruisers from
Interfering. This decision obviously
carried with it the still mere im-
perative veto against opening fire on
the Goeben if she did not attack
French transports during the hours
when we had her in our power. 1
cannot impeach the decision. It is
right that the world should know it.
But little did we imagine how mueh
that act of honorable restraint was
to cost us and all the world.

So during this long summer after-
noon these three great ships, hunt-
€d and hunters, were cleaving the
clear waters of the Mediterranean in
tense and oppressive calm. At any
moment the ben could have been
smitten by sixfeen 12-inch guns fir-
ing nearly treble her own ‘weight of
metal. At the admirailty we suffered
the tortures of Tantalus.

At about 5 o'clock Prince Louis
observed that sunset in the Mediter-
ranean at that date was not till
9 o'clock. There was, therefore, stiil
time to sink the Goeben before dark.
In the face of the cabinet decision
I was unable to utter a word. Nothing
ess than the vital safety of Great
Britain could have justified so com-
plete an over-riding of the authority
of the cabinet.* We hoped to sink
her fhe next day. Where could she
80? Pola seémed her only refuge
throughout the Mediterranean. Ac-
wording to international law
nothing but internment awaited her
elsewhere. The Turks had kept their
secret well. As the shadows of night
fell over the Mediterranean the Goe-
ben increased her speed to twenty-
four knots, which was the utmost
that our two battle cruisers could
steam. She increased her speed still
further. We have since learned that
she was capable for a very short time
of an exceptional speed, rising even
to twenty-six or twenty-seven knots.

Aided by this, she shook off her un- |.

welcome companions and vanished
gradually in the gathering gloom.

*It is more than doubtful whether
a wireless message could at that hour
have reached 0\:!‘ s.h!::s in time.

. Awaited Signal.

Now, after all the stress and con-
vulion of the preceding ten days,
theré came to us at the admiralty a
strange interlude of calm. All the
deisions had been taken. The ulti-
matum to Germany had gone; it must
certainly be rejected. War, would
be declared at midnight. As far as
we had been able to foresee the‘event
all our preparations were made.
Moblilization was complete. Every
ship was in its station, every man at
his post, All over the world, every
British captain and admiral was on
guard. It only remained to give the
signal. In the war room of the ad-
miralty, where I sat waiting, one
could hear the clock tick. From Par-
liament street came the murmurs of
the crowd; but they sounded dis-
tant and the world seemed very still.
One could only wait; but for what a
result! Although the special duties
of my office made it imperative that
I, of all others, should be vigilant and
forward in all that related to pre-
paration for war, I claim, as these
pages show, that in my subordinate
station, I had in these years before
the war done nothing wittingly or
willingly to impair the chances of
a peaceable solution, and haé tried
my best as opportunity offered to
make good, relations possible between
England afid Germany. I thank God
that I would feel also in that hour
that our country was guiltless of all
intended purpose of war. Even if
we had made some mistakes in the
handling of this awful crisis, though
I do not know them, from the bottom
of our hearts we could say that we
had not willed it. Germany it
seemed, had rushed to her own un-
doing. And if this were what she
had meant all along, if this was the
danger which had really menaced us
hour by hour during the last five
Yyears, and would have hung over us
hour by hour until the crash eventu-
ally came, was it not better that it
should happen now—now that she
had put herself so hopelessly in the
wrong, now that we were ready be-
yond the reach of surprise, now that
France and Russia and Great Britain
were all in the line together?

The first sea lord and the chief
of the staff came in with French
admirals, who had hurried over to
concert in detail arrangements for
the co-aperation of the two fleets
tin the channel and in the Mediter-
ranean. They were fine figures
uniform, and very grave. One felt
in actual gontact with these French
o rs how truly the crisis was life
or death for France. They’ spoke of
basing the French fleet
—that same Malta for which we had
fought Napoleon for so many years,
which was indeed the very pretext
of the rerewela of the war in 1803.
Little did the Napaleon of St. Helena
dream that in her most desperate
need France would have at her dis-
posal the great Mediterranean base
which his strategic instinct had
deemed vital. I said to the admirals:
*Use Malta as if it were Toulon.”

The minutes passed slowly.

Word Is Flashed.

It was 11 o'clock at night—12 by
German time—when the ultimatum
expired. The.war telegram, which
meant “Commence hostilities against
Germany,” was flashed to the ships
and establishments under the white
ensign all over the world.

I walked across the Horse Guards'
parade to the cabinet room and re-
ported to the prime minister and the
ministers who were assembled there
that the deed was done. :

When I next went to the cabinet
after the declaration of war, I found
myself with new companions. Dur-
ing the previous seven years Lord
Morley had always sat on the left of
the prime minister, and I had always
sat next to Lord Morley. Many a
wise and witty admonition had I re-
celved penciled in scholarly phrase
from my veteran neighbor and many
a charming courtesy such as he ex-
celled in had graced the
path of business. He had said to me
on the Sunday of Resolve: “If it has
to be, I am not the man to do it. 1
should only hamper those like you
who have to bear the burden.”
?x‘im‘omb I"hf.“m' e

er. On t there

B 4
the decision

toilsome | ;

G |t vial at all

JELLICOE
The German cruiser Goeben,

v

gian armies, at :the flank and rear
of the invading German hosts. We
were not able, from an admiralty
point of view, to guarantee the sea

GIVEN COMMAND OF THE FLEET;
Top left: Lord Jellicoe, who assumed command of the flget on
whith was shadowed all day on August 4 by British warships.
Lord Kitchener, who took a seat at the cabinet
replaced by Jellicoe because it was feared his health
resigned from the cabinet when war was declared,

ing.

THE GOEBEN ESCAPES.

the evening of August 3, 1914. Top right:

Bottom, left to right:

table as soon as war was declared; Admiral Sir George Callaghan,

would not be equal to the strain of war; Lord Morley, who
L

comminications of so
on the enemy side of the Straits of
Dover,
French
rgady taken up its station.
over, no plans had been worked out
by the war office
tingency.
their thought upen mtognl co-opera-
tion with the French

it might be.

. Another discussion took place upon
how far forward
“|tionary force should be concentrated.
Some high authorities were for con-
centrating it around Amiens for in-
tervention after the first shock of
battle had been taken.
Kitchener and Sir Douglas Haig
seemed inclined to this
the end Sir John French and
forward, school
was felt'that we must help France in
the way the
would be most
At this
Kitchener
secretary of
knew that his appointment was im-
pendi
not possibly be burdened with
contihuous ¢
mental work proceeding
- |war office and the admiralty and re-
ng to be transacted between
ministers. He therefore invited Lord
Kitchener to undertake ministerial
charge of the war office,
field marshal, who had certainly not
sought this post in any way, had no
choice but to accept.

quiri

Lord Kitchener now came forward
to the cabinet, on almost the
occasion after he joined us, and
soldierly
series of inspiring and prophetic
truths.

large a force

but_only inside the Anglo-
flotilla cordon which had al-
More-

2 for such a con-
They had concentrateq all

eft wherever
It was that or noth-

the British expedi-

Both Lord

view. But in
the
had their way, and it
French staff thought
effective.
great council of war, Lord
had not yet become
state for war, but I

The prime minister could
the
inter-depart-

etween the

flow of’

and. the

Predicts Early War.

first
in
a

sentences proclaimed

war wou{d be short; but wars took
unexpected courses and we must
now prepare for a long struggle. Such
a conflict could not be ended on the

Sea or by sea power alone. It could
be ended only by great battles on
the continent. In these the British
Empire must bear its part on a scale
proportionate to its magnitude and
power. We must be prepared to put
armies of millions in the field and
maintain them for several years. In
no other way could be discharge our
duty to our allies or to the world.

T{ne words were received by the
cabinet in silent assent; and it {s my
beliéf that had Lord Kitchener pro-
ceeded to demand universal national
service, to be applied as it might be
required, his request would have
been acceded to. He, however, pro-
posed to contént himself with call-
ing for volunteers, and in the first
instance’ to form six new regular
divisions.

(We now ask the reader to turn
back In this narrative to the earlier
chapters, in which Mr. Churchill suc-
cessively deals with the principal
naval figures of his day, with the
striking changes in the design of
ships in the years immediately be-
fore the war, and with the altered
requirements of the strategic situa-
tion entailed by the change of Ger-
many for France as the most prob-
able antagonist.)

(To be continued tomorrow.)

(Coryrlghted in the United States of
America. All rights reserved. Exclusive
serial publication rights In London and
district held by The London Advertiser.)

“SONG OF LOVE.”

At last we have been able to se-
cure records of “Song of Love” from
“Blossom Time.” Come in and hear
it, or telephone your order. Gerhard
Heintzman, Limited, 222 Dundas St.

Every one expected that the

—Advt. 68-h

know him was to delight in him. His
open, ¥, responsive nature, his
witty, ironical, but never unchival-
rous tongue, his pleasing presence,
his compulsive smile, made him much
courted by his friends, of whom I was
one. Young for the cabinet, heir to
splendid possessions, happy in all
that surrounded him, he seemed to
hm{e captivated fortune with the
rest.

Both these two men were marked
for death at the hands of the enemy,
the young minister grappling with
his adversary in the high air, the
old field marshal choking in the icy
sea. I wonder what the twenty poli-
ticians round the table would have
felt if they had been told that the
prosaic British cabinet was itself to
be decimated in the war they had
Just declawed. I think they would
have felt a sense of pride.and of re-
lief in sharing to some extent the
perils to which they were to send
their countrymen, their friends, their
sons. :

Convenes War Council.

On the afternoon of August 5 the
prime minister convened an extra-
ordinary council of war at Downing
street. I do not remember any gath-
ering like it. It consisted of the min-
isters most prominently associated
with the policy of our entering the
war, the chiefs of the navy and army,
all the high military commanders, and
in addition Lord Kitchener and Lord
Roberts. Decision was required upon
the question. How should we wage
that had just begun? Those who
spoke for the war office knew their
own minds and were united. The
whole British army should be sent
at once to France, according to what
may justly be called the Haldane
plan. Everything in that minister's
years® tenure of the war office had
led up to this and had been sacrificed
for this. To place an army of four
or six divisions of infantry thorough-
ly equipped, with their necessary cav-
alry, on the left of the French line
within twelve or fourteen days of the
order to mobilizé, and to guard the
home island meanwhile by the four-
teen territorial divisions he had
organized, was the scheme upon
which, aided by Field Marshals Nich-
olson and Frénch, he had concen-
trated all his efforts and his stinted
resources. It was a simple plan, but
it was a practical plan. It had been
persistently pursued and laboriously
and minutely studied.
approximately the maximum war ef-
fort that the voluntary system would
yield applied in the most effective
and daring manner to the decisive
spot. If this plan were adopted
there would be nothing to argue
about, nothing to haggle over. The
French knew exactly what help they
were going to get if Great Britain
decided to come in, and exactly when
and where they were going to get it;
and mobilization schemes, railway
graphics, time-tables, hases, depots,
supply arrangements, ete.,, filling
many volumes, regulated and insured
a thorough and concerted execution.
A commander whose whole life led
up to this point had been chosen.
All that remained to be done was to
take the deciston and give the sig-
nal.

At this point I reported on behalf
of the admiralty that, our mdbiliza-
tion being in every respect complete
and all our ships in their war stations,
we would waive the claim we had
hitherto made in all the discussions
of the committee of imperial defense
that two regular divisions should be
retained in Great Britain as a safe-
guard against invasion, and that so
far as the adnmiiralty was concerned,
not four, but the whole six divisions
could go at-once; that we would
provide for their transportation and
for the security of the island
in their absence. This considerable
undertaking was made good by the
royal navy.

Lord Roberts’ Plan.

Discussion then turned upon the
place to which they should be des-
patched. Lord Roberts inquired
whether it was not possible to base
the British army at Antwerp 80 as to
strike, in conjunction with the Bel-
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