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ARTICLE 3

THE ORGANIZATION 0F THE INSTITuTE

The Board of Directors

1. There shall be a board of directors for the Institute as provided for by
the Constitution and By-4aws of the Centre, Thic hcad of the United Nations
Crime Prevention, and Criminal Justice Branch shail be a full member ex
officlo.

2. The Board shaHl meet at lcast once a ycar wo discuss matters rclatcd to
the work of the Institute and the United Nations crime prevention and criminal
justice programme.

Chair of the Board

3. The Board sha elcct one of its members wo be its Chair. The Chair
shall preside at thc meetings of thc Board and shall pcrform such oUicr dutica
or functions as arc conferrcd by Uic Board.

Director of Uic Institute

4. The Board of Uic Institute, following consultations with Uic Sccretar-
Gencral of Uic United Nations, shall nominate Uic Director of Uic Institute to
be its chief executive officer. The name of Uic nomince shahl be forwarded wo
Uic Seecray-General for consideration and on confirmation Uicrcof Uic Board
wilI appoint Uic Director. In Uic event that Uic Secrctary-General doces flot
agrcc, Uic Board shalI nominate another person until a person is approved by
Uic Secretary-General.

5. flhc Director as Uic chief executive officer of Uic Institute shali have thc
powcrs and duties prescribcd by Uic Constitution and By-laws of Uic Centre
and be rcmuncmaed and oUierwisc financially indemnified in accordance with
Uic provisions of its Constitution and By-laws.

Workplan

6. Each yer, Uic Board shall consider and approve Uic programme of
activities for Uic Institute submitted by Uic Dirctor for Uic following year and
consîder and comment on Uic programme of activitica subniltted by Uic
Director for Uic ncxt ycar aller Uiat. The workplan wfll bc preparcd in
consultation wiUi Uic United Nations Crime Prevention and Criminal Justice
Branch and Uic other inter-regionai institutes as appropriate.

7. Bach ycar, Uic Board shah considcr and approve a report submitted by
Uic Director on Uic activities, revenues and expenditures rclating to Uic
Institute during Uic ycar immedlately past.

Employeca of Uie Institute

8. flc Institute shall employ such other persons, whether on a fuil-time or
part-time basis, as necessary to carry on its activities.


